Grand Rapids Community College Board of Trustees

Work Session
April 17,2024
1:30pm-4:30pm, RJF Fifth Floor

Agenda

1. President Evaluation Discussion — CLOSED SESSION, OMA Section 8, Article (Discussion - 60 mins)

2. Governance Statement Reaffirmation (Discussion — 20 mins)

3. Policy Review (Discussion — 40 mins)
Emergency Executive Succession
Financial Condition
Governing Style
Meetings

4. Presidents Update (Information/Advocate - 40 mins)

5. Future agenda items (Decide — 10 mins)

6. Adjournment
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