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GRAND RAPIDS, MI
GRAND RAPIDS COMMUNITY COLLEGE
REGULAR BOARD OF TRUSTEES MEETING
MONDAY, JUNE 13, 2022
Board Library, RFJ Hall 4:15 p.m.

ORDER OF BUSINESS
I. GENERAL BUSINESS
e Call to Order
e Introduction of Guests
e Review and Approval of Agenda to include additions, deletions, or
corrections.
e Open Comments
e Open comments in this section of the agenda are limited to comments
specifically related to today’s board agenda.
e Special Order of Business (New Business)
e Certification of Appointment 2022-2021 MCCA Board of Directors
& 2022-2023 Meeting Schedule
e Michigan New Job Training Agreement (MNJT) — Nu-Wool Co.
e 2(022-24 Strategic Plan — Brian Knetl

II. MONITORING REPORTS
e Report (s)
e Finance Update — Lisa Freiburger

III. UPDATES

e Student Report
Foundation Update (Quarterly Report) — Kathy Mullins
Board Chair Report — David Koetje
President’s Update — Bill Pink, Ph.D.
Faculty Association Update — Frank Conner

IV. COMMUNITY CONNECTIONS
e Communications to the Board

V. CONSENT ITEMS
These items will be adopted as a group without specific discussion. When approving
the meeting agenda, any board member may request that a consent agenda item be
moved to the regular agenda for discussion or questions. Recommended that the
following items be approved as presented.:
e Minutes of previous meetings, Grant Awards/Requests, Personnel
Transactions, & Financial Transactions
e Minutes from May 16, 2022 Work Session & Board Meeting
e Grants GRCC received from May 1, 2022 to May 31, 2022

VI. ACTION ITEMS
N. Purchases over $100,000
O. APSS Compensation



P. Meet & Confer Compensation

Q. Exempt Contracts

R. President Evaluation for 2021-22 Academic Year
S. Interim President Contract

VII. OPEN COMMENT (Faculty, staff, students, and the Public are invited to address the
Board on any matter.)

VIII. FINAL BOARD COMMENTS

IX.ADJOURNMENT

Next Meeting of the Board:
e Monday, July 18, 2022 Work Session 1:30 pm, Board Conference Room
e Monday, August 15, 2022 Work Session, 1:30 pm, Board Conference Room
e Monday September, 19, 2022 Regular Board Meeting, 4:15 pm, Board Library




Sawp

GENERAL BUSINESS

Call to Order
Introduction of Guests
Review and Approval of Agenda to include additions, deletions, or corrections.
Open Comments
e Open comments in this section of the agenda are limited to comments
specifically related to today’s board agenda.
Special Order of Business (New Business)
e Certification of Appointment 2022-2021 MCCA Board of Directors &
2022-2023 Meeting Schedule — Chairperson Koetje
e MNJT Agreement Nu-Wool Co. — Lisa Freiburger
e 2022-24 Strategic Plan — Brian Knetl



MONITORING REPORTS

F. Report (s)
¢ Finance Update — Lisa Freiburger.



UPDATES

Student Report — None at this time.

Foundation Update — Kathy Mullins

Board Chair Update - David Koetje

President’s Update — Bill Pink, Ph.D.

Faculty Association Update — None at this time.

ahakal-fo

July 20212 Public Events on Campus

None at this time



GRCC Employees on the Move from May 1, 2022 — June 1, 2022

WELCOME TO GRCC
New Hires:
Juan Olivarez

President’s Office, Interim President
Effective date: June 1, 2022

Emma Daniels
Nursing, Assistant Professor
Effective date: August 8, 2022

Kevin Stray
Custodians, Custodian I
Effective date: May 16, 2022

Cluster Price
Custodians, Custodian I
Effective date: May 16, 2022

Jonathan Wyckoff
Job Training, Assistant Professor Job Training - Machine Tool/ CNC Instructor
Effective date: May 16, 2022

CONGRATULATIONS ON YOUR NEW POSITION

Transfers:

Garrett Esper

Transfer to: Enrollment Center, Support Professional, One-Stop Specialist

Transfer from: Enrollment Center, Support Professional
Effective date: May 31,2022

JoAnn Wisnewski

Transfer to: Accounting/Budgets Financial Services, Support Professional
Transfer from: Business Department, Support Professional

Effective date: May 30, 2022

Amanda Kruzona

Transfer to: Institutional Research, Interim Director of Institutional Research
Transfer from: Registrar’s Office, Associate Registrar

Effective date: May 9, 2022

Brett Atchison
Transfer to: Automotive, Department Head/ Associate Professor

Transfer from: Department head changes
Effective date: May 2, 2022

Chad Lodenstein
Transfer to: Automotive, Professor

Transfer from: Department head changes
Effective date: May 2, 2022



Laura Kennett

Transfer to: Exercise Science, Department Head/ Assistant Professor
Transfer from: Department head changes

Effective date: May 2, 2022

Jodi Gee

Transfer to: Exercise Science, Associate Professor
Transfer from: Department head changes
Effective date: May 2, 2022

Todd Tiano
Transfer to: Biological Science, Department Head/ Assistant Professor

Transfer from: Department head changes
Effective date: May 2, 2022

Timothy Hoving

Transfer to: Biological Science, Professor
Transfer from: Department head changes
Effective date: May 2, 2022

Tari Mattox
Transfer to: Physical Science, Department Head/ Assistant Professor

Transfer from: Department head changes
Effective date: May 2, 2022

Daniel Groh
Transfer to: Physical Science, Assistant Professor

Transfer from: Department head changes
Effective date: May 2, 2022

Jonathan Marshall
Transfer to: Music, Faculty, Assistant Professor

Transfer from: Music, Adjunct Faculty
Effective date: August 8, 2022

Nefertiti Williams
Transfer to: Mathematics, Assistant Professor

Transfer from: Mathematics, Faculty, Temporary Assistant Professor
Effective date: August 8, 2022



THANK YOU FOR YOUR SERVICE
Separations:
Christian Poquette
Theater, Theater Technical Director
Effective date: June 25, 2022

Retirements:

James Orzechowski

Maintenance, Building Maintenance
Effective date: September 1, 2022

Kaye McCarty

Campus Police, Police Officer
Effective date: July 1, 2022
Kevin Dunn

Secchia Institute for Culinary, Professor
Effective date: August 20, 2022

COMMUNITY CONNECTIONS

L. Communications to the Board



CONSENT ITEMS

M. Minutes of previous meetings, Grant Awards/Requests, Personnel Transactions, &
Financial Transactions
e Minutes from May 16, Board Meeting and June 1, Work Session 2022.
e No Grants received from May 1, 2022 — May 31, 2022.

Financial Transactions
(May 1 - 31, 2022)

1. Purchases $25,000-$100.,000

a.

General Fund

1) Purchase order issued to provide Cisco Smartnet maintenance renewal
for GRCC network, wireless and phone equipment.

2)

Requestor:
Expenditure:
Disposition:
Supplier:

Bid:

Donovan Wallace — Information Technology
$45,637.04

Recurring Purchase

Presidio Networked Solutions Group

Troy, MI

Yes, RFP 1920-1356, previously reported.

Purchase order issued to provide second year maintenance renewal for
Cisco Flip2Flex agreement for voice and collaboration environments.

Requestor:
Expenditure:
Disposition:
Supplier:

Bid:

Donovan Wallace — Information Technology
$92,664.00

Recurring Purchase

Presidio Networked Solutions Group

Troy, MI

Yes, RFP 1920-1356, previously reported.


https://92,664.00
https://45,637.04

GRAND RAPIDS COMMUNITY COLLEGE
2021-2022 GENERAL OPERATING FUND BUDGET REPORT
FOR THE PERIOD ENDED MAY 31, 2022

MONTHLY MONTHLY YEAR-TO- YEAR-TO-
ACTIVITY ACTIVITY DATE DATE
5/31/22 531/ 5/31/22 531/

REVENUE:
TUITION 167,061 344948 42076190 42,852,969
FEES 25,644) 86,273 £,169.168 5760715
PROPERTY TAX 102,115 (8144) 35978730 33248391
STATE AID 4146532 3,620,815 2359222 21,098,548
INTEREST 102,460 24,300 346766 578,580
MISCELLANEOUS 43206 378 367 1125,036 750733
TOTAL REVENUE 4435750 4436562 11288111 104,289,938
EXPENSE:
SALARIES:
INSTRUCTION 2412140 243564 26734.661 25,974,081
COUNSELING 112,196 114,748 1114 483 1030457
LIBRARIAN 33,502 41252 429651 443629
ADMINISTRATION 43180 431939 4,815,520 4803726
ADMINISTRATIVE SUPPORT 102,135 87.312 1,039,032 953,918
TECHNICAL SUPPORT 630,498 639,533 7473354 7,364,595
SECRETARIAL 298,223 320,743 3661541 3,598,982
BLDG OPERATIONS 307,147 311471 3795647 3622458
STUDENT ASSISTANT 57,969 42,216 521759 1,014,398
TOTAL SALARIES 4,385,631 1424868 49625948 49106444
NON-SALARY:
FRINGE BENEFITS 2787482 2,819,949 28,828,673 26,628,291
CONTRACTED SERVICES 303498 211,458 3948103 4,025,680
SUPPLIES & REPAIRS 510,011 464167 4112500 3,480,445
UTILITIES & RENT 535,441 244393 3,357,690 2439434
TRANSFERS 107,348 13,514 1219753 737,628
OTHER COSTS 157,684 192,566 1517232 1718509
EQUIPMENT 11,695 118 116 168,928 133,263
CONTINGENCY . . . .
TOTAL NON-SALARY 4413159 4064165 43,353 481 39,205,250

8489033 92979429

NET REVENUE (EXPENSE) (4,363,040) (4052,471) 18,308,682



GRAND RAPIDS COMMUNITY COLLEGE
2021-2022 GENERAL OPERATING FUND BUDGET REPORT
FOR THE PERIOD ENDED MAY 31,2022

20212022

ADOPTED ACTUAL

GENERAL OPERATING BUDGET 5/31/2022 PERCENTAGE
REVENUE:

TUITION 42,201,000 42076190 99.70%
FEES 8,425,000 8169168 96.96%
PROPERTY TAX 36,623,000 35978730 98.24%
STATE AID 30,549,000 2359227 77.23%
INTEREST 100,000 346,766 346.77%
MISCELLANEOUS 1,625,000 1125036 69.23%
TOTAL REVENUE 119,525,000 111,288 111 93.11%
EXPEMSE:
SALARIES:

INSTRUCTION 32,603,000 26,734,661 82.06%
COUNSELING 1633.000 1114 483 67.34%
LIBRARIAN 600,000 429651 7L61%
ADMINISTRATION 5,640,000 4815820 £5.39%
ADMINISTRATIVE SUPPORT 1,300,000 1,059,032 L46%
TECHNICAL SUPPORT 8,630,000 7473354 B6.60%
SECRETARIAL 4,535,000 3 661541 80.74%
BLDG OPERATIONS 4,450,000 3795 647 £5.30%
STUDENT ASSISTANT 1,290,000 521759 40.45%
EST SAVINGS ON OPEN POSITIONS (500,000)

TOTAL SALARIES £0,203,000 49625948 B243%
NON-SALARY:

FRINGE BENEFITS 33,B6L000 28828673 80.39%
CONTRACTED SERVICE 3,004,355 3948103 7E.8%%
SUPPLIES & REPAIRS 5470758 4112,500 75.17%
UTILITIES & RENT 4384 768 3,557,690 2114%
TRANSFERS 4050172 1219755 30.12%
OTHER COSTS 3,067 442 1517 832 49.48%,
EQUIFMENT 297 363 165,928 56.71%
CONTINGENCY 90,000 . 0.00%
EST SAVINGS ON CONTROLLABLES (500,000)

TOTAL NON-SALARY 57,726,338 43353481 73.10%

117,931,358

NET REVENUE (EXPENSE) 1,593,642 18,308,682



GRAND RAPIDS COMMUNITY COLLEGE
2021 - 2022 DESIGNATED FUND BUDGET REPORT
FOR PERIOD ENDING MAY 31, 2022

2021 - 2022
ADOPTED  ACTUAL
DESIGNATED BUDGET 53122 PERCENTAGE
REVENUE:
CONTRACTED TRAINING 1661002 1805462 108 63%
OTHER MISCELLANEOUS LOCAL 632,468 187,743 20.68%
TOTAL REVENUE 2204460 1,993 206 86.87%
EXPENSES:
SALARIES
INSTRUCTION 419938 362,801 86 39%
ADMINISTRATION 322,450 276228 85.67%
CUSTODIANS & SECURITY 25 500 21,042 86.05%
SECRETARIAL 21 564 15216 70 56%
STUDENT ASSISTANTS 13,605 0 0.00%
TOTAL SALARIES 803,057 676,187 84.20%
NON-SALARY
FRINGE BENEFITS 261,409 241 454 92.37%
CONTRACTED SERVICES 849,714 831287 97 83%
SUPPLIES & REPAIRS 934,468 550,333 50.86%
UTILITIES & RENTALS 3,150 1712 54 35%
CAPITAL OUTLAY 22,100 330,265 1494 41%
TRANSFERS (560,172)  (546.658) 97 59%
OTHER 81,507 59,031 72.42%
TOTAL NON-SALARY 1592176 1476423 92 73%
TOTAL EXPENSE 2395233 2,152,610 89.87%

NET REVENUE (EXPENSE) (100,773)  (159,405)




GRAND RAPIDS COMMUNITY COLLEGE
BUILDING & SITE FUND - GENERAL
FOR PERIOD ENDED May 31, 2022

ADOPTED ACTUAL

BUDGET 5/31/22 PERCENTAGE
REVENUE:
PROPERTY TAXES 9,700,000 9,571,721 98.68%
TRANSFER FROM GENERAL FUND 2,576,000 0 0.00%
DONATIONS 6,050,000 6,090,875 100.68%
STATE FUNDS (ATC PROJECT) 124,489 344,730 276.92%
FACILITIES FEE 1,987,000 1,894,640 95.35%
TOTAL REVENUE 20,437,489 17,901,966 87.59%
EXPENSES:
MAINTENANCE & OTHER 4,081,000 2,084,424 51.08%
ATC RENOVATION 124,487 129,084 103.69%
RJF RENOVATION 3,900,000 3,811,755 97.74%
LAKESHORE RENOVATION 2,900,000 2,807,600 96.81%
SECCHIA PIAZZA PROJECT 6,050,000 3,307 444 54.67%
OTHER PROJECTS 1,160,000 571,953 49.31%
TRANSFERS TO DEBT FUND 4,010,000 0 0.00%
TOTAL EXPENSES 22,225,487 12,712,260 57.20%

NET REVENUE (EXPENSE) (1,787,998) 5,189,706




DEBT RETIREMENT FUND
2021-22 FISCAL YEAR

REVENUE
TRANSFER FROM PLANT - FACILITIES FEE
TRANSFER FROM PLANT - GENERAL

TOTAL REVENUE
EXPENSE
2012 ISSUE - REFUNDING
PRINCIPAL
INTEREST
OTHER EXPENSE
TOTAL EXPENSE

2012 ISSUE - FACILITIES
PRINCIPAL
INTEREST
OTHER EXPENSE
TOTAL EXPENSE

2013 ISSUE
PRINCIPAL
INTEREST
OTHER EXPENSE
TOTAL EXPENSE

2018 ISSUE - 2008 REFUNDING
PRINCIPAL
INTEREST
OTHER EXPENSE
TOTAL EXPENSE

2019 ISSUE - 2009 REFUNDING
PRINCIPAL
INTEREST
OTHER EXPENSE
TOTAL EXPENSE

2020 ISSUE - 2012 REFUNDING
PRINCIPAL
INTEREST
OTHER EXPENSE
TOTAL EXPENSE

GRAND TOTAL EXPENSE

ACTUAL

BUDGET 5/31/2022
945.150 0
3.064.850 0
4,010,000 0
200.000 200.000
12.406 12.406
100 0
212.506 212.406
900.000 900.000
45.000 45.000
150 0
945.150 945,000
365.000 365.000
10.950 10.950
450 450
376.400 376.400
1.275.000 1.275.000
31.238 31.238
500 0
1.306.738 1.306.238
655.000 655.000
283.650 283.650
500 500
939.150 939.150
0 0
228.476 228.476
500 500
228.976 228976
4,008,919 4,008,170




Period Ended

Aggregate Cash and Investments

May 31, 2022
Security Type Market Value % of Total
Michigan Liquid Asset Fund Plus $14,500,566 14.6%
Michigan Liquid Asset Fund Plus Term $13,000,000 13.1%
Michigan Class $1,794,903 1.8%
Federal Agencies $8,058,945 8.1%
Federal Agency Mortgage-Backed Security $3,095,647 3.1%
Federal Agency CMO $1,534,303 1.5%
Federal Agency CMBS $2.272 181 2.3%
Supra-National $6 441,823 6.5%
U.S. Treasuries $41,240,340 41.6%
Municipal Debt $961,162 1.0%
Other Cash $6,225 960 5.3%
Total $99,125,829 100.0%

6.3%
1.0% 14.6%

mMichigan Liquid Asset Fund Plus

= Michigan Liquid Asset Fund Plus Term
Michigan Class

m Federal Agencies

13.1% Federal Agency Mortgage-Backed Security

Federal Agency CMO

m Federal Agency CMBS

m Supra-National

41.6%

1.8%

8.1%

mU.S. Treasuries

3.1% mMunicipal Debt
65%  2.3%  15% Other Cash

‘ The above information includes all the College’s cash and investments.



2022-2023 BLANKET PURCHASE ORDERS
July 1, 2022 through June 30, 2023

Consent Agenda
Requisitioner Department Acct Number Vendor Description 22/23 21/22
Issued for front and back house $58,885.50
Absenger, Werner Secchia Institute 2311-11-0056-126-00 Valley City Linen uniforms for students (1920-5225) $58,885.50
Anderson, David Information 2271-11-0030-200-00 CollegeNet Issued to provide 25Live, Schedule $33,283.40 $31,105.92
Technology 25 and associated services.
Beecher, Brian Library & Learning 2271-11-0071-410-00 Innovative Interfaces Issued to provide Innovative $68,000.00 $65,000.00
Commons Interfaces annual renewal
Beecher, Brian Library & Learning 2321-11-0071-410-00 GOBI Library Solution from | Issued to provide funds for the $75,000.00 $75,000.00
Commons Ebsco purchase of new Gobi books
Beecher, Brian Library & Learning 2322-11-0071-410-00 ($44,000) EBSCO Publishing Issued to provide funds for the $81,000.00 $81,000.00
Commons 2325--11-0071-410-00 ($37,000) Ebsco annual renewal
Blair, Lina Student Life 2359-11-0152-000-00 Interurban Transit Issued to provide Wavecard/Bus $55,000.00 $55,000.00
Partnership Passes
Janowiak, Vicki Operational Planning 2271-14-0081-550-00 Interurban Transit Issued for College connector route $95,000.00 $130,000.00
Partnership between Main Bldg and DeVos
Campus for student transportation -
1 shuttle line
Kubiak, Cathy Human Resources 2271-11-0000-000-00 Flex Administrators To provide funds for employee $50,500.00 $60,500.00
reimbursement checks for dental
and vision.
Kowalski,Jennifer Cashiers Bank Mobile Issued to provide refund $30,471.23 $29,020.22
2210-11-0027-620-00 management
Kowalski,Jennifer Cashiers Nelnet Issued for online student tution $60,000.00 $60,000.00
2210-11-0027-620-00 payments.
Parks, Julie Workforce Alpena Community College | Issued for grant funded activity. $25,000.00 NEW
Development 2271-51-0000-321-FED-SCC
Parks, Julie Workforce Michigan Community issued for grant funded activity per $70,380.00 NEW
Development College Association sub recipient agreement for
Strengthening Community
2271-51-0000-323-FED-SCC Colleges
Parks, Julie Workforce Pacific Research and Issued for 2nd year of contract for $57,527.00 $15,931.00
Development Evaluation LLC evaluator for SCC grant. (2122-
2271-51-0000-320-FED-SCC 9113)
Parks, Julie Workforce Petersen Research Issued for program evaluations $76,000.00 $67,000.00
Development Consultants required to fulfill the Kellogg
2273-51-0000-320-FED- Empower grant for the 2022-2023
EMPOWER2 fiscal year.
Sedore, Danelle GRCC ePrint 2343-14-0601-550-00 Konica Minolta Business Issued for copier/printer service $32,000.00 $32,000.00
Solutions and support
Sedore, Danelle GRCC ePrint 2343-14-0601-550-00 Ricoh Issued to provide service and $39,000.00 $46,000.00
supplies for Ricoh C7100 and two
Ricoh 8110s
Sedore, Danelle GRCC ePrint 2353-11-0035-620-00 US Postal Service Issued for US Postage Permit 415 $35,000.00 $35,000.00
Sedore, Danelle GRCC ePrint 2353-11-0035-620-00 Reserve Account Issued for Reserve Postage $80,000.00 $80,000.00

Account




VanDokkumburg, Jim | Facilities Arrowaste Issued to provide trash and $79,356.00 $94,856.00
2454-11-0078-740-00 composite renewal. (1920-4246C)
VanDokkumburg, Jim | Facilities 2271-11-0078-730-00 Midwest Air Filter Issued to provide air filters for all $35,000.00 $25,000.00
campus bldgs. (2021-4262B)
VanDokkumburg, Jim | Facilities 2271-11-0078-730-00 Contract Direct Issued to provide window cleaning $43,800.00 $43,800.00
for Tassell, MTEC and DeVos
campuses. (1920-1246B)
VanDokkumburg, Jim | Facilities 2271-11-0078-730-00 Broadmoor Products Issued to provide water treatment $60,000.00 $57,500.00
chemicals.
VanDokkumburg, Jim | Facilities 2271-11-0078-730-00 Elevator Service Issued to provide elevator $75,000.00
maintenance and service. (2122-
12021B) 90,759.98
VanDokkumburg, Jim | Facilities 2271.-11.0078-730-00 Summit Landscape Issued for snowplowing services $43,562.00 $70,923.00
for Main Campus, DeVos Campus,
MTEC, Bostwick and Lyon ramps
plus shoveling of the MTEC
sidewalks
Whitman, Rebecca Campus Police 2559-15-0042-750-00 State of Michigan - Finger Issued to provide finger printing $40,000.00 $40,000.00
Printing services
Whitman, Rebecca Campus Police 2271-14-0081-550-00 Traffic & Safety Issued to provide parking ramp $62,000.00 $62,000.00

maintenance services




N. Purchases over $100.000 (ACTIONITEMS)

a. General Fund

None for May 2022

b. Other Special Funds

1) Request permission to issue to purchase order change notice to provide training for LG Chem
employees for the Michigan New Jobs grant

2)

3)

Requestor:
Expenditure:
Disposition:
Supplier:

Source of Funds:
Bid:

Julie Parks — Workforce Development
$145,000.00/$345,000.00 (15-2271)
Recurring Purchase

SDI Consulting LLC

Grand Rapids, MI

Designated Fund

No, sole source.

Request permission to issue purchase order for student success management system for the

2021-22 academic year.
Requestor:
Expenditure:
Disposition:

Supplier:

Source of Funds:
Bid:

David Lovell — Title I1I
$154,000.00 (51-2821)
Recurring Purchase
EAB Global
Washington, DC

Title III Grant

Yes, RFP 1920-3295.

Request permission to issue purchase order change notice to provide Michigan
Manufacturing Technology Center training for LG Chem employees for the Michigan New

Jobs grant
Requestor:
Expenditure:
Disposition:
Supplier:

Source of Funds:
Bid:

Julie Parks — Workforce Development
$185,000.00/$435,000.00 (51-2218)
Recurring Purchase

Right Place, Inc

Grand Rapids, MI

Michigan New Jobs Training Grant

No, sole source.
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2022-2023 BLANKET PURCHASE ORDERS
July 1, 2022 through June 30, 2023

Action Agenda
Requisitioner Department Acct Number Vendor Description 22/23 21/22
Anderson, David Information 2822-42-0000-000-00-GENPC CDW-G ISSUED FOR: COMPUTER $475,000.00 | $440,000.00
Technology PURCHASES AND
ACCESSORIES - 1920-19028
Anderson, David Information 2822-42-0000-000-00-GENPC CDW-G ISSUED FOR: DELL COMPUTER $275,000.00 NEW
Technology HARDWARE, MONITORS,
DOCKING STATIONS,
DESKTOPS, LAPTOPS. - 1920-
19028
Beecher, Brian Library $4.000 - 2271-11-0071-410-00, $18,000 - Midwest Collaborative Issued for Library subscriptions $117,000.00 | $128,166.63
2321-11-0071-410-00, $95,000 - 2325-11-
0071-410-00
Chisholm, Mary Jo | Information 2271-11-0603-200-00 Oracle Issued to provide support services $788,276.63 | $788,276.63
Technology
Freiburger, Lisa Finance & 2271-14-0081-550-00 Ellis Parking Issued to provide payment for $275,000.00 | $275,000.00
Administration parking ramp management
Freiburger, Lisa Finance & $136,039.00 -2472-11-0078-620-00, Middle Cities Risk Issued to provide Property/Liability $298,661.00 | $285,000.00
Administration $162,622.00 - 2417-11-0231-620-00 Management Insurance for 2022-23
Kubiak, Cathy Human 2186-11-0000-000-00 FCCI Insurance To provide funds for processing $111,248.00 | $111,248.00
Resources workers compensation claims
Lovell, David Student Success 2821-51-0000-530-FED-SIP22 EAB Global Issued for Student Success Mgmt. $210,000.00 NEW
and Retention system - (1920-3295)
Parks, Julie Workforce Issued for 1 Workforce grant $100,368.00 NEW
Development Hispanic Center of West funded activity per sub recipient
2271-51-0000-325-00-FED-1WORK Michigan agreement.
Parks, Julie Worklforce Larlllsmg Community Issued for grant funded activity per $270,000.00 NEW
Development 2271-51-0000-322-FED-SCC College sub recipient agreement.
Parks, Julie Worklforce Muﬁkegon Community Issued for grant funded activity per $173,000.00 NEW
Development 2271-51-0000-323-FED-SCC College sub recipient agreement.
Parks, Julie Worklforce Oaﬁland Community Issued for grant funded activity per $199,507.00 NEW
Development 2271-51-0000-324-FED-SCC College sub recipient agreement.
Parks, Julie Worklforce West Michigan Works Issued for grant funded activity per $689,206.00 NEW
Development 2271-51-0000-321-FED-1WORK sub recipient agreement.
VanDokkumburg, Facilities 2371-11-0078-730-00 Allied Eagle Supply Co Issued to provide janitorial supplies $155,988.00 | $155,988.00
Jim and management. (1920-5240)
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VanDokkumburg, Facilities 2271-11.0078-730-00 Ellis Parking Issued to provide cleaning services $192,533.88 $97,680.00
Jim for GRCC parking ramps - (2122-

4247)
VanDokkumburg, Facilities 2271-11.0078-730-00 Engineered Protection Issued to provide security $100,000.00 $95,000.00
Jim Systems monitoring throughout the campus
VanDokkumburg, Facilities 2271-11-0078-730-00 WEF Facility Services Issued for cleaning services in 8 $532,872.00 | $332,255.00
Jim LLC (now HES Facilities buildings on campus for Third Shift

Mgmt)

Cleaning Services.
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ACCOUNTS: KEY:

11 — General Fund *  MBE

14 — Auxiliary Fund **  WBE

15 — Designated Fund *kx M/WBE

42 — Bonds, Plant Fund ****MLBE

51 — Grants #  Non Responsive Bid
91 — Agency Funds NTE - Not to exceed

Sole Source: A single supplier that controls the supply of products or services in a defined market. Typically the
product of market conditions such as: technology leadership, patent protection, limited or exclusive

distributorship, etc.

Single Source: Supplier selection is determined by objective business decisions such as: leveraged volume
purchase contracts, standardization programs, OEM (original equipment manufacturer)

©

. APSS Compensation

Meet & Confer Compensation

Exempt Contracts

President Evaluation for 2021-22 Academic Year
Interim President Contract

FReIe
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Vision: GRCC provides relevant educational opportunities that are responsive to the needs of the community
and inspires students to meet economic, social and environmental challenges to become active participants in
shaping the world of the future.

Mission: GRCC is an open access college that prepares individuals to attain their goals and contribute to the
community.

Values:
Excellence — We commit to the highest standards in our learning and working environment.

Diversity — We create an inclusive, welcoming, and respectful environment that recognizes the value, diversity,
and dignity of each person.

Responsiveness — We anticipate and address the needs of students, colleagues, and community.
Innovation — We seek creative solutions through collaboration, experimentation, and adaptation.

Accountability — We set benchmarks and outcomes to frame our decision-making, measure our performance,
and evaluate our results.

Sustainability — We use resources in responsible ways to achieve balance among our social, economic, and
environmental practices and policies.

Respect — We treat others with courtesy, consideration, and civility.

Integrity — We commit to GRCC values and take personal responsibility for our words and actions.

Strategic Goals:

Strategic Goal #1: Teaching and Learning— The College develops curriculum and curriculum delivery, and
supports instruction that measurably improves student learning..

Strategic Goal #2: Completion and Transfer — The College sustains and continuously improves our focus on
successful student goal achievement whether that be completion of a degree/ credential, transfer to another
college, or personal interest/skill attainment

Strategic Goal #3: The College works to create and support equitable practices across the institution to remove
barriers and ensure high comparable outcomes for all identifiable groups.

Strategic Goal #4: The College seeks to positively impact the community by educating and training students
with relevant skills so that they are retained in the service region holding living-wage jobs, as well as through
collaborations/ events with education and community partners.

Strategic Goal #5: The College effectively plans for and uses our resources to preserve and enhance the
institution.
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Equal Opportunity and Non-discrimination Statement

Grand Rapids Community College is an equal opportunity institution and does not discriminate on the basis of gender,

race, color, national origin, religion, height, weight, age, marital status, disability, sexual orientation, status as a disabled veteran
or Vietnam Era veteran, and/or any other legally protected class not heretofore mentioned, in any of its educational programs
and activities, including admissions and employment.

The above measures, in conjunction with other related state laws and the College’s policies and procedures, will assure all
individuals opportunity for consideration or redress of complaints of illegal discrimination. Equal Employment Opportunity and
Americans with Disabilities Act information may be obtained from the Director of Human Resources/Labor Relations & EEO,
404B CPP, 143 Bostwick Avenue NE, Grand Rapids, Michigan 49503-3295. Telephone (616) 234-3972.

GRCC is a tobacco free campus.

This publication is printed on 10% post-consumer recycled paper.
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