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GRAND RAPIDS, MI 
GRAND RAPIDS COMMUNITY COLLEGE 

REGULAR BOARD OF TRUSTEES MEETING 
MONDAY, JUNE 12, 2023 

Board Library, RFJ Hall 4:15 p.m. 
 

ORDER OF BUSINESS 
I.  GENERAL BUSINESS 

• Call to Order 
• Introduction of Guests 
• Review and Approval of Agenda to include additions, deletions, or corrections. 
• Open Comments 

• Open comments in this section of the agenda are limited to comments 
specifically related to today’s board agenda. 

• Special Order of Business (New Business) 
• Certification of Appointment 2023-2024 MCCA Board of Directors & 

2023-2024 Meeting Schedule  
 

II. MONITORING REPORTS 
• Report (s)  

•  Finance Update – Lisa Freiburger  
III.  UPDATES 

•    Student Report  
•    Foundation Update (Quarterly Report)  
•    Board Chair Report – David Koetje 
•    President’s Update – Charles W. Lepper, Ph.D. 
•    Faculty Association Update – Frank Conner 

 
IV.   COMMUNITY CONNECTIONS  

• Communications to the Board 
 
V.  CONSENT ITEMS 

These items will be adopted as a group without specific discussion. When approving the 
meeting agenda, any board member may request that a consent agenda item be moved to the 
regular agenda for discussion or questions. Recommended that the following items be 
approved as presented: 

• Minutes of previous meetings, Grant Awards/Requests, Personnel Transactions, & 
Financial Transactions 

• Minutes from May 15th board meeting and June 7th work session.  
• Grants GRCC received from May 1st to May 31st, 2023. 

 
 
VI.   ACTION ITEMS  

N. Purchases over $100,000 
O. APSS Contract 
P. Meet & Confer Compensation & Exempt Contracts 
Q. President Evaluation  

 
 

VII. OPEN COMMENT (Faculty, staff, students, and the Public are invited to address the 
Board on any matter.) 



 
VIII.  FINAL BOARD COMMENTS 

 
IX. ADJOURNMENT 

 
 
 
 
 

Next Meeting of the Board:  
• Monday, August 21, 2023 Work Session, 2:00 p.m., Board Conference Room 
• Monday, August 21, 2023 Regular Board Meeting, 4:15 p.m., Board Library 
• Monday September, 18, 2022 Regular Board Meeting, 4:15 pm, Board Library  

 
 
 
 

 
 

 
 
 



GENERAL BUSINESS 
 

A. Call to Order 
B. Introduction of Guests 
C. Review and Approval of Agenda to include additions, deletions, or corrections. 
D. Open Comments 

• Open comments in this section of the agenda are limited to comments specifically 
related to today’s board agenda. 

E. Special Order of Business (New Business) 
• Certification of Appointment 2023-2024 MCCA Board of Directors & 2023-2024 

Meeting Schedule – Chairperson Koetje 
 

 
 
 
 
 

 
 

 
 



MONITORING REPORTS 
 

F. Report (s)  
• Finance Update – Lisa Freiburger. 

 



UPDATES 
 
G. Student Report – None at this time.  
H. Foundation Update – None at this time. 
I. Board Chair Update - David Koetje 
J. President’s Update – Charles W. Lepper, Ph.D. 
K. Faculty Association Update – None at this time. 
 
 
 
 
 
 
 
 

July 2023 Public Events on Campus 
 

 
 
None at this time. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



GRCC Employees on the Move from May 1, 2023 – June 1, 2023 
 
 
WELCOME TO GRCC  
 
New Hire 
Sydney Morris  
Financial Aid, Financial Aid Technical Specialist 
Effective date: June 12, 2023 
 
 
Kelly Phillips 
Health Sciences, Associate Dean of Health Science 
Effective date: June 5, 2023 
 
 
Abigail Ritzema 
Mathematics, Support Professional 
Effective date: May 22, 2023 
 
 
Amy Lyn 
Instructional Support & Institutional Planning, Exe. Director of Teaching, Learning & Distance 
Education 
Effective date: May 22, 2023 
 
 
Rose Sickrey 
Student Financial Services, Support Professional 
Effective date: May 15, 2023 
 
 
Janyxa Avalos 
Media Technologies, Support Professional 
Effective date: May 15, 2023 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CONGRATULATIONS ON YOUR NEW POSITION 
 
Transfers: 
Anthony Childers 
Transfer to: Custodians, Custodian I 
Transfer from: Custodians, Custodian I  
Effective date: June 5, 2023 
 
Sydney Plaggemars 
Transfer to: Training Solutions, Program Manager 
Transfer from: Training Solutions, Job Developer 
Effective date: May 22, 2023 
 
Tyler Kaines 
Transfer to: Facilities, Energy Project Manager 
Transfer from: CEBA, HVAC, Maintenance 
Effective date: May 22, 2023 
 
Daniel Sullivan 
Transfer to: Academic Support and Tutoring Services, Tutorial Coordinator  
Transfer from: Health Sciences, Interim Associate Dean,  
Effective date: May 22, 2023 
 
Jonnathan Resendiz  
Transfer to: Computer Information Systems, Assistant Professor 
Transfer from: STEM, Interim Associate Dean 
Effective date: May 19, 2023 
 
Rebecca Rogers 
Transfer to: College Advancement, Foundation Database Coordinator 
Transfer from: Support Professional, College Advancement 
Effective date: May 15, 2023 
 

THANK YOU FOR YOUR SERVICE 
 
Separations 
 

Kelsey McDonagh 
Early Childhood Learning Lab, Assistant 
 to Preschool Instructor 
Effective date: June 3, 2023 
 
 
Antonio Arvizu 
Custodian, Custodian I, 2nd Shift, 
 Calkins Science Center 
Effective date: May 31, 2023 
 
 
 

Maria Mckee 
Academic Support and Tutoring, Interim 
 Tutorial Coordinator  
Effective date: May 6, 2023 
 
Benjamin Nicolette 
Custodians, Custodian I 
Effective date: May 5, 2023 

 
Retirements: 
Jimmie Taylor 
Maintenance, Electrician 
Effective date: July 1, 2023 

 



COMMUNITY CONNECTIONS 
 
L. Communications to the Board 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CONSENT ITEMS 
 

M. Minutes of previous meetings, Grant Awards/Requests, Personnel Transactions, &   
Financial Transactions 

• Minutes from May 15th board meeting and June 7th work session.  
• No Grants received from May 1st - May 31st, 2023. 

 
 
 
 Financial Transactions 

 (May 1 - 31, 2023) 
 
  1. Purchases $25,000-$100,000  

                       a.  General Fund 
 

  
1) Purchase order issued to provide individual math assessment and 

remediation tool used by students. 
Requestor: Lori Cook – Enrollment Center 
Expenditure:  $31,460.00 (2271-11) 

      Disposition: New Purchase  
 Supplier:  McGraw Hill Co 
     Philadelphia, PA 
     Source of Funds:  General Fund 

  Bid:    No, Sole Source 
 
         

2) Purchase order issued to provide web-based modules for electronic 
learning, geared towards technical trade areas. 

Requestor: Jeffery VanderVeen (Julie Parks) – M-Tec 
Expenditure:  $26,042.00 (2311-11) 

      Disposition: Renewal Purchase  
 Supplier:  Applied Technology Systems 
     Franklin, MI 
     Source of Funds:  General Fund 

  Bid:    No, Sole Source 
 
 

3) Purchase order issued to provide dental vacuum system consisting of 2 
AERAS RV10-23 vacuum pumps and associated components. 

Requestor: Phoenix Noelle - SWD 
Expenditure:  $26,029.88 (2311-11) 

      Disposition: Replacement Purchase  
 Supplier:  Patterson Dental Supply  
     Grand Rapids, MI 
     Source of Funds:  General Fund 

  Bid:    Yes, RFP #2223-2068 
 
 
 
 



4) Purchase order issued to provide all AV equipment for commencement 
ceremonies in the fieldhouse. 

Requestor: Klaas Kwant - Media 
Expenditure:  $31,500.00 (2359-11) 

      Disposition: Rental Purchase  
 Supplier:  Creative Day Technologies 
     Troy, MI 
     Source of Funds:  General Fund 
     Bid:   Yes, RFP #2223-11312 

 
 

5) Purchase order issued to provide Cisco Smartnet hardware maintenance 
renewal. 

Requestor: Donovan Wallace - IT 
Expenditure:  $36,866.90 (2453-11) 

      Disposition: Renewal Purchase  
 Supplier:  Presidio Networked Solution Group 
     Troy, MI 
     Source of Funds:  General Fund 

  Bid:    Yes, RFP #1920-1356 
 
 

6) Purchase order issued to provide increase of $7,000.00 to BPO 23000124 
for student recruitment at Whitecaps games. 

Requestor: David Murray - Communications 
Expenditure:  $30,000.00 (2530-11) 

      Disposition: Recurring Purchase  
 Supplier:  Whitecaps Professional Baseball 
     Comstock Park, MI 
     Source of Funds:  General Fund 

  Bid:    No, Sole Source 
 
 
 

                       b. Other Special Funds 
 

1) Purchase order issued to provide annual Perceptive software maintenance 
and support. 
   Requestor:  Jeffery VanderVeen - IT 

Expenditure:  $83,440.19 (2359-14) 
      Disposition: Renewal Purchase  
 Supplier:  Hyland Software 
     Westlake, OH 
     Source of Funds:  Auxiliary Fund 

  Bid:  No, Sole Source 
 
 
 
 

 



2) Purchase order issued to provide Dental Vacuum system consisting of 2 
AERAS RV10-23 vacuum pumps, 1 30-gallon tank, and associated 
components. 

Requestor: Phoenix Noelle - SWD 
Expenditure:  $26,209.76 (2821-42-GENATC) 

      Disposition: Replacement Purchase  
 Supplier:  Patterson Dental Supply 
     Grand Rapids, MI 
     Source of Funds:  Plant Fund 

  Bid:  Yes, RFP #2223-2068 
 

3) Purchase order issued to provide replacement for the Sneden Hall 
welcome center roof. 

Requestor: Jim VanDokkumburg - Facilities 
Expenditure:  $80,913.66 (2330-42-GENERAL) 

      Disposition: Replacement Purchase  
 Supplier:  D7 Commercial Roof Services 
     Kalamazoo, MI 
     Source of Funds:  Plant Fund 

  Bid:  No, used TIPS pricing consortium #210205 
 

4) Purchase order issued to provide Y5 Evaluation services charges includes 
Performance Insights license. 

Requestor: Steve Beauclair – Gear Up Wyoming 
Expenditure:  $33,400.00 (2271-51-FEDGEARUPWY23) 

      Disposition: Recurring Purchase  
 Supplier:  Vela Institute 
     Boone, NC 
     Source of Funds:  Grants 

  Bid:  No, Sole Source 
 

5) Purchase order issued to provide furniture upgrade in the Leadership Hub 
at Student Life. 

Requestor: Jim VanDokkumburg - Facilities 
Expenditure:  $34,059.80 (2359-91) 

      Disposition: New Purchase  
 Supplier:  Custer Workplace Interiors 
     Grand Rapids, MI 
     Source of Funds:  Agency Funds 

  Bid:  No, E&I Contract 21Z00987 
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N. Purchases over $100,000  (ACTION ITEMS) 
a. General Fund 

 
1) Request permission to increase blanket purchase order by $20,000.00 to provide Spotify ads 

for student recruitment. 
Requestor: David Murray – Communications 
Expenditure:  $119,500.00 (2530-11) 

      Disposition: Recurring Purchase  
 Supplier:  Adtegrity 
     Grand Rapids, MI  
     Source of Funds:  General Fund 

  Bid:    Yes, RFP #1617-6193 
 
 
 

a. Other Special Funds 
 

No items to report for May 2023 
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ACCOUNTS:    KEY: 
        11 – General Fund    *      MBE 
        14 – Auxiliary Fund   **    WBE 
        15 – Designated Fund   ***  M/WBE 
        42 – Bonds, Plant Fund   ****MLBE  
        51 – Grants   #      Non Responsive Bid 
        91 – Agency Funds   NTE - Not to exceed    
 
Sole Source: A single supplier that controls the supply of products or services in a defined market. Typically the 
product of market conditions such as: technology leadership, patent protection, limited or exclusive 
distributorship, etc.  
 
Single Source: Supplier selection is determined by objective business decisions such as: leveraged volume 
purchase contracts, standardization programs, OEM (original equipment manufacturer)  
 
 

O. APSS Contract 
P. Meet & Confer Compensation & Exempt Contracts 
Q. President Evaluation  
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Vision:  GRCC provides relevant educational opportunities that are responsive to the needs of the community 
and inspires students to meet economic, social and environmental challenges to become active participants in 
shaping the world of the future. 

Mission: GRCC is an open access college that prepares individuals to attain their goals and contribute to the 
community. 

Values: 

Excellence – We commit to the highest standards in our learning and working environment. 

Diversity – We create an inclusive, welcoming, and respectful environment that recognizes the value, diversity, 
and dignity of each person. 

Responsiveness – We anticipate and address the needs of students, colleagues, and community. 

Innovation – We seek creative solutions through collaboration, experimentation, and adaptation. 

Accountability – We set benchmarks and outcomes to frame our decision-making, measure our performance, 
and evaluate our results. 

Sustainability – We use resources in responsible ways to achieve balance among our social, economic, and 
environmental practices and policies. 

Respect – We treat others with courtesy, consideration, and civility. 

Integrity – We commit to GRCC values and take personal responsibility for our words and actions. 

 
Strategic Goals: 
 
Strategic Goal #1: Teaching and Learning– The College develops curriculum and curriculum delivery, and 
supports instruction that measurably improves student learning.. 

Strategic Goal #2: Completion and Transfer – The College sustains and continuously improves our focus on 
successful student goal achievement whether that be completion of a degree/ credential, transfer to another 
college, or personal interest/skill attainment 
 
 
Strategic Goal #3: The College works to create and support equitable practices across the institution to remove 
barriers and ensure high comparable outcomes for all identifiable groups. 
 
Strategic Goal #4: The College seeks to positively impact the community by educating and training students 
with relevant skills so that they are retained in the service region holding living-wage jobs, as well as through 
collaborations/ events with education and community partners. 
 
Strategic Goal #5: The College effectively plans for and uses our resources to preserve and enhance the 
institution. 
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Grand Rapids Community College creates an inclusive learning and working environment that recognizes the value and dignity of 
each person. It is the policy and practice of GRCC to provide equal educational and employment opportunities regardless of age, 
race, color, religion, marital status, sex/gender, pregnancy, sexual orientation, gender identity, gender expression, height, weight, 
national origin, disability, political affiliation, familial status, veteran status or genetics in all programs, activities, services, 
employment and advancement including admissions to, access to, treatment in, or compensation in employment as required by state 
and federal law. GRCC is committed to reviewing all aspects of GRCC programs, activities, services and employment, including 
recruitment, selection, retention and promotion to identify and eliminate barriers in order to prevent discrimination on the basis of the 
listed protected characteristics. The college will not tolerate any form of retaliation against any person for bringing charges of 
discrimination or participating in an investigation. Further information may be obtained from the EEO Office or the Office of General 
Counsel, 143 Bostwick 
Avenue NE, Grand Rapids, MI 49503-3295. 

This publication is printed on 10% post-consumer recycled paper. 
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