
Grand Rapids Community College Board of Trustees 

Work Session 
November 15, 2023 

1:30pm-4:00pm, RJF Fifth Floor 

Agenda 

1. Higher Learning Commission update – Sheila Jones, Ann Isackson, Bill Faber 1:30 – 2:15 pm
• Looking back
• Looking ahead
• What do we need from the GRCC Board?

2. Presidents Update – Dr. Lepper 2:15 -3:00 pm

3. Fall Midyear Budget Review – Lisa Freiburger 3:00 – 3:20 pm

4. Refresher- Headlee Amendment and its financial impact on GRCC – Lisa Freiburger 3:20 – 4:00 pm
• What is the history of the Headlee Amendment?
• What is the current impact on GRCC?
• What is the current political appetite for change?
• What should we as trustees be thinking about?

5. Discussion: Board 2024 and 2025 officers

6. Future agenda items

• Operational Budget and the impact on student success

7. Adjournment


