
Grand Rapids Community College 

Board of Trustees Closed Session & Work Session 

Monday, August 15, 2022 

1:30 pm 

Board Conference Room 5th Floor RJF Hall 

1:30 PM Closed Session - to consider the purchase or lease of property & negotiation of a 
collective bargaining agreement. 

3:30 PM Work Session 

1. Olivarez Plaza

2. Presidential Search
• Posting closed on Friday, access to applicants will be given to trustees soon
• Communication to college community

3. Policy Review- Board reviewed and made changes to the following policies at the July
work session, these policies will be voted on at the 4:15 pm August regular meeting.

Board Planning and Agenda 

Budgeting/Forecasting 

Chairperson’s Role 

Communication & Counsel to the Board 

Compensation and Benefits 

Delegation to the President 

4. Update from Dr. Olivarez

Adjournment 


