Grand Rapids Community College
Board of Trustees
Work Session Agenda
March 8, 2023 1:30 PM
Board Work Room RJF Hall
1. Tuition rates for 23-24.

2. Policy Review- Our three-year cycle to review board policies was put on hold during the
search for our new president.
e Board Planning and Agenda
e Budgeting/Forecasting
e Chairperson’s Role
e Communication and Council to the Board
e Compensation and Benefits
e Delegation to the President

3. ACCT Legislative Summit
4. Presidents Performance Review

5. Updates (Dr. Lepper)
e Public Training Safety Center
e Accreditation
e Strategic Enrollment Management

6. Thoughts on future work session discussion topics- What are those critical areas for board
attention over the next 12-18 months?

Next work session: April 19, 2023 starting at 2:00pm



