
PROCEEDINGS 

OF 

GRAND RAPIDS COMMUNITY COLLEGE 

BOARD OF TRUSTEES 

OFFICIAL 

REGULAR MEETING 
BOARD CHAMBERS 

MONDAY, MAY 15, 2023 

I. ORDER OF BUSINESS

Meeting called to order at 4:16 p.m., Kenyatta Brame in the vice chair. 

A. Present:  Brame, Bruinsma, Lopez, Lovelady Mitchell, Siegel, & Williams – 6
Absent:  Koetje

B. Introduction of Guests
• President Lepper asked Eric Mullen to bring the All Michigan Academic Team; Jodi

Holland, Kim Budde, and Melissa Gheorghiu to the podium to introduce each team
member and share their accomplishments.

C. Review and Approval of Agenda to include additions, deletions, or corrections.
• Motion by Trustee Williams, seconded by Trustee Bruinsma to approve the agenda

as presented.  Motion carries 6-0.

D. Open Comments
• None

E. Special Order of Business (New Business)
• Michigan New Jobs Training (MNJT) Agreement with Snack Craft LLC.

Motion by Trustee Williams, seconded by Trustee Lopez to approve agreement
as presented.  Motion carries 6-0. 

II. MONITORING REPORTS
F. Report (s)

• Finance Update – Lisa Freiburger presented.
• Strategic Plan Update – Sheila Jones presented.

III. UPDATES
• Student Report – Alex Miranda, Student Government President presented.
• Foundation Update (Quarterly Report) – Erin Van Egmond presented.



• Board Chair Report  - None at this time. 
• President’s Update – Charles W. Lepper 

Dr. Lepper thanked everyone involved in Commencement 2023 both ceremonies 
went well with over 500 students participating with several other program 
pinning’s and celebrations that were held on campus.  He also shared that he 
along with Lisa Freiburger met with legislators the week of May 1st and testified 
in Lansing in regards to the Learning Resource Center capital outlay request the 
week of May 8th.  The NASA Team from the Culinary Program did not place at 
the finals but their creations will be included at the NASA Space Center.  Dr. 
Lepper shared he was able to welcome the Young Professional of Color 
Conference on campus that Cascade Engineering hosts each year, there was a 
great turnout and he was happy to be part of that. 

• Faculty Association Update – None at this time. 
 

IV.   COMMUNITY CONNECTIONS  
•    Communications to the Board - None at this time. 

 
V.  CONSENT ITEMS 

Minutes of previous meetings, Grant Awards/Requests, Personnel Transactions,   
    & Financial Transactions 

• Minutes from March 8 work session and March 20, regular board meeting, April 
19th work session, and May 1, 2023 budget work session 

• Grants GRCC received from April 1 to April 30, 2023 – None at this time. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PERSONNEL REPORT 
(Includes in-process transactions through 5-1-23) 

 
 
WELCOME TO GRCC  
New Hire 
Hector Marin 
Customer Support, IT Customer Support 
Technician, Level I 
Effective date: May15, 2023 
 
Melissa Schmitt 
Library & Learning Commons, Support 
Professional 
Effective date: May 1, 2023 
 
Kevin Johnson 
Custodian, Custodian I 
Effective date: May 1, 2023 
 
Amy Soper 
Communications, Associate Director of 
Communications 
Effective date: May 1, 2023 
 
Brian Stauffer 
Training Solutions, Data Tracking Specialist-
HRSA Grant 
Effective date: April 24, 2023 
 
Kevin Brower 
Job Training, Automotive Lab Technician 
Effective date: April 17, 2023 
 
Tulley Patrick 
Maintenance, Grounds Maintenance 
Effective date: April 17, 2023 
 
Samira Kimo 
Training Solutions, Educational Training 
Specialist 
Effective date: April 10, 2023 
 
 
 
 
 

 
Nicholas Mourning 
Disability Support Services, Support 
Professional 
Effective date: April 10, 2023 
 
Derrick Hill 
Custodian, Custodian I 
Effective date: March 27, 2023 
 
Haylie Peters 
Custodian, Custodian I 
Effective date: March 27, 2023 
 
Rachel Markham 
Custodian, Custodian I  
Effective date: March 20, 2023 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



CONGRATULATIONS ON YOUR NEW POSITION 
 
Transfers: 
Kyra Dame 
Transfer to: Physical Science, Assistant 
Professor 
Transfer from: Physical Science, Temporary 
Assistant Professor 
Effective date:  August 7, 2023 
 
Noah Mihalik 
Transfer to: Customer Support, Computer Tech 
Level I 
Transfer from: Customer Support, Contingent 
Effective date: April 17, 2023 
 
Amanda Duckworth 
Transfer to: Dental, Assistant Professor 
Transfer from: Dental, Temporary Assistant 
Professor 
Effective date: August 7, 2023 
 
Marissa Swanson 
Transfer to: Disability Support Services, 
Support Professional 
Transfer from: Disability Support Services, 
Contingent 
Effective date: April 17, 2023 
 
Matthew Butterfield 
Transfer to: Admissions and Enrollment, 
Support Professional  
Transfer from: Student Financial Services, 
Support Professional  
Effective date: April 3, 2023 
 
Joshua Grawburg 
Transfer to: Financial Aid, Support 
Professional  
Transfer from: Financial Aid, Support 
Professional 
Effective date: March 20, 2023 
 

Jacob Barczak 
Transfer to: Customer Support, IT Customer 
Support Technician – Level I 
Transfer from: Customer Support, IT Customer 
Service Technician (Contingent) 
Effective date: March 13, 2023 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



THANK YOU FOR YOUR SERVICE 
 
Separations 
 
Cristina Stoll 
GRCC Police, GRCC Police Dispatcher 
Effective date: July 15, 2023 
 
Victoria Keenan 
Training Solutions, Kellogg EMPOWER 
Grant Community Outreach & Recruiting  
Effective date: May 12, 2023 
 
Darren Ho 
Customer Support, Support Technician, Level I 
Effective date: May 6, 2023 
 
Erin Mieskowski 
Office of Diversity Equity & Inclusion, 
Assistant 
Director of Office of Diversity Equity & 
Inclusion 
Effective date: May 6, 2023 
 
Kelsee Brozek 
Music, Support Professional 
Effective date: April 29, 2023 
 
Erin Mieskowski 
Office of Diversity Equity & Inclusion,  
Assistant Director of  
Effective date: May 13, 2023 
 
Dustin Bacon 
Media Technologies, Video Content  
Production Coordinator 
Effective date: April 13, 2023 
 
 

Jared Anderson 
College Advancement, Database Coordinator 
Effective date: April 8, 2023 
 
Sarah Laycock 
Financial Aid, Coordinator of State Aid 
 and Scholarships 
Effective date: April 8, 2023 
 
Kaley Beckett 
Early Childhood Learning Lab, ECLL 
Instructor  
Effective date: April 5, 2023 
 
Misty Smith 
Financial Aid, Financial Aid Technical 
Specialist 
Effective date: March 29, 2023 

 
 
Retirements: 
Carol Kramer 
Facilities, Support Professional 
Effective date: January 6, 2024 
 
Gary Carpenter 
Maintenance, Carpenter & Locksmith 
Effective date: July 7, 2023 
 
Mark Jasonowicz  
Business, Associate Professor 
Effective Date: December 20, 2023 
 
Beverly Shannon 
English, Professor  
Effective date: August 19, 2023 
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Financial Transactions 
 (April 1 - 30, 2023) 
 
  1.  Purchases $25,000-$100,000  

                       a.  General Fund 
 
 

1) Purchase order issued to provide storm drain replacement for Parking Ramp B. 
Requestor: Jim Vandokkumburg - Facilities 
Expenditure:  $26,000.00 (2331-11) 

      Disposition: New Purchase  
 Supplier:  Mall City Mechanical 
     Kalamazoo, MI 
     Source of Funds:  General Fund 

  Bid:    Yes, RFQ #2122-12021H 
 

 
 

        b. Other Special Funds 
         

1) Purchase order issued to provide 2 AERAS RV10-23 dental vacuum systems. 
Requestor: Phoenix Noelle - SWD 
Expenditure:  $26,209.76 (2821-42-GENATC) 

      Disposition: New Purchase  
 Supplier:  Patterson Dental Supply Inc 
     Grand Rapids, MI 
     Source of Funds:  Plant Fund 

  Bid:    Yes, RFQ #2223-2068 
 
 

2) Purchase order issued to provide switch update for Core routing (Sneden Hall and 
BOS). 

Requestor: Donovan Wallace – IT Infrastructure 
Expenditure:  $68,118.83 (2822-42-GENCWI) 

      Disposition: Replacement Purchase  
 Supplier:  Arista Networks Inc 
     Santa Clara, CA 
     Source of Funds:  Plant Fund 

  Bid:    Yes, RFQ #2021-11051 
 

3) Purchase order issued to provide Nicolet Summit X FTIR Spectrometer.  
Requestor: Phoenix Noelle - ATC 
Expenditure:  $28,162.32 (2821-51-PROG23) 

      Disposition: New Purchase  
 Supplier:  Fisher Scientific 
     Hanover Park, IL 
     Source of Funds:  Grants 
     Bid:   No, Sole Source 
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4) Purchase order issued to provide grant staff, fringe benefits and tuition for February 
2023. 

Requestor: Julie Parks – M-Tec 
Expenditure:  $39,654.17 (2271-51-1WORK) 

      Disposition: New Purchase  
 Supplier:  Montcalm Community College 
     Sidney, MI 
     Source of Funds:  Grants 

  Bid:    No, Sole Source 
 

5) Purchase order issued to provide three Zeus car diagnostic tool and information 
programs. 

Requestor: Phoenix Noelle - SWD 
Expenditure:  $33,973.62 (2821-51-PROG23) 

      Disposition: New Purchase  
 Supplier:  Snap-on Industrial  
     Crystal Lake, IL 
     Source of Funds:  Grants 

  Bid:    No, Sole Source (Exclusive Distributorship) 
 

6) Purchase order issued to provide MCC2100 Centerline motor control centers.  Lab 
equipment for the Lakeshore campus. 
   Requestor:  Phoenix Noelle - SWD 

Expenditure:  $58,993.97 (2821-51-PROG23) 
      Disposition: New Purchase  
 Supplier:  Kendall Electrical 
     Grand Rapids, MI 
     Source of Funds:  Grants 

  Bid:  No, Sole Source (Exclusive Distributorship) 
 

7) Purchase order issued to provide payment to the City of Grand Rapids per agreement 
for EPA grant. 

Requestor: Julie Parks – M-Tec 
Expenditure:  $27,046.98 (2271-51-EPA) 

      Disposition: New Purchase  
 Supplier:  City of Grand Rapids Treasurer 
     Grand Rapids, MI 
     Source of Funds:  Grants 

  Bid:  No, sole source 
          

 
 
 
     ACCOUNTS:    KEY: 
        11 – General Fund    *      MBE 
        14 – Auxiliary Fund   **    WBE 
        15 – Designated Fund   ***  M/WBE 
        42 – Bonds, Plant Fund   ****MLBE  
        51 – Grants   #      Non Responsive Bid 

     91 – Agency Funds   NTE - Not to exceed 
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Sole Source: A single supplier that controls the supply of products or services in a defined market. 
Typically the product of market conditions such as: technology leadership, patent protection, limited or 
exclusive distributorship, etc.  
 
Single Source: Supplier selection is determined by objective business decisions such as: leveraged 
volume purchase contracts, standardization programs, OEM (original equipment manufacturer) 
parts/service, just in time delivery requirements, etc. 
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• Motion by Trustee Williams, seconded by Trustee Bruinsma to approve the consent items as 
presented.  Motion carries 6-0. 
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ACTION ITEMS 

 
N.     Purchases over $100,000  
 
 

a. General Fund 
 

None for April 2023 
 

         b. Other Special Funds  
           
          

1) Request permission to issue purchase order to provide Two (2) FANCU Fenceless 
CERT cart – advance CERT software configuration. 

Requestor: Phoenix Noelle - SWD 
Expenditure:  $113,550.00 (2821-51-PROG23) 

      Disposition: New Purchase  
 Supplier:  IST Ohio 
     Lexington, OH 
     Source of Funds:  Grants 

  Bid:    No, sole source 
 

2) Request permission for approval to increase blanket purchase order to provide  for 
construction of lactation and bathroom improvements throughout Sneden Hall. 

Requestor: Jim VanDokkumburg - Facilities 
Expenditure:  $694,909/$1,500,000 (2330-42-GENERAL) 

      Disposition: New Purchase  
 Supplier:  Pioneer Construction 
     Grand Rapids, MI 
     Source of Funds:  Grants 

  Bid:    Yes, RFP#1920-5226 
 

NOTE:  Below purchase was previously approved by Chairperson Koetje and President Lepper in the 
             absence of an April board meeting. 

 
1) Requested permission to issue purchase order to provide construction/maintenance for 

Ramp A and the pedestrian bridges. 
         Requestor: Jim Vandokkumburg - Facilities 

  Expenditure:  $301,097.50 (2331-14) 
         Disposition:  Recurring Purchase   

  Supplier:  RAM Contruction    
      Grand Rapids, MI 
  Source of Funds: Plant Fund 

         Bid:  Yes, RFP-PG-2223-1009 
 

2) Requested permission to issue purchase order to provide construction/maintenance to 
College Park Plaza. 

         Requestor: Jim Vandokkumburg - Facilities 
  Expenditure:  $671,697.00 (2330-42-GENERAL) 

         Disposition:  Recurring Purchase   
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  Supplier:  RAM Construction    
      Grand Rapids, MI 
  Source of Funds: Plant Fund 

         Bid:  Yes, RFP-PG-2223-1009 
    

       ACCOUNTS:    KEY: 
        11 – General Fund    *      MBE 
        14 – Auxiliary Fund   **    WBE 
        15 – Designated Fund   ***  M/WBE 
        42 – Bonds, Plant Fund   ****MLBE  
        51 – Grants   #      Non Responsive Bid 

     91 – Agency Funds   NTE - Not to exceed 
         
 
Sole Source: A single supplier that controls the supply of products or services in a defined market. 
Typically the product of market conditions such as: technology leadership, patent protection, limited or 
exclusive distributorship, etc.  
 
Single Source: Supplier selection is determined by objective business decisions such as: leveraged 
volume purchase contracts, standardization programs, OEM (original equipment manufacturer) 
parts/service, just in time delivery requirements, etc.  
  

• Motion to approve made by Trustee Siegel, seconded by Trustee Bruinsma  Motion carries 
6-0. 

  
  

 
VII. OPEN COMMENT  

• None at this time. 
 

VIII.  FINAL BOARD COMMENTS 
Trustee Lopez, attended an event with high school students in partnership with Ferris State where other 
community members were invited as well and heard from the students how great it was to see folks that 
looked like them in leadership positions.  He reminded everyone how important it is to make sure that 
the institution reaches out and creates opportunities for Latino high school students are aware of GRCC 
and the success they can achieve. 
 
Trustee Bruinsma, thanked Erin Van Egmond from the Foundation for her report and the opportunity to 
be part of the Women’s Giving Circle that that Foundation Office has created.  The group meets four 
times a year, each time they meet they are asked to give $100 to support students.  The group is made up 
of community and campus women that are invested in supporting GRCC students.  
 
Trustee Siegel, expressed her gratitude and said how honored she was to be part of commencement. 
 
Trustee Brame, thanked GRCC for hosting the Young Professionals of Color Conference and went on to 
say how nice it was to be able to get the group to campus to not only attend the conference but able to 
see the campus and meet Dr. Lepper. 
 
 
Adjourned 5:21 p.m. 


	a. General Fund

