
 

 

 

 

 

 
 

 

   

    

 

  
    

  

 

  
 

 

  
    

   

  

PROCEEDINGS 

OF 

GRAND RAPIDS COMMUNITY COLLEGE 

BOARD OF TRUSTEES 

OFFICIAL 

REGULAR MEETING 
BOARD CHAMBERS 

MONDAY, NOVEMBER 20, 2023 

I.ORDER OF BUSINESS 

A. Meeting called to order at 4:15 p.m., Dave Koetje in the chair. 

Present: Brame, Brunisma, Lopez, Lovelady-Mitchell, Siegel, Williams, and Koteje – 7 

B. Introduction of Guests – Trustee Brame introduced his son from the audience. 

C. Review and Approval of Agenda to include additions, deletions, or corrections. 
•Motion to approve agenda made by Trustee Williams, second by Trustee Bruinsma.  Motion 

carried 7-0. 

D. Open Comments – None at this time 

E. Special Order of Business (New Business) 
• Property Tax Resolution – presented by Lisa Freiburger. 

Motion to approve Property Tax resolution as presented was made by Trustee Bruinsma, 
seconded by Trustee Williams.  Motion carries 7-0. 

• Fall Midyear Budget – presented by Lisa Freiburger 
Motion to approve Fall Midyear Budget as presented was made by Trustee Bruinsma, 
seconded by Trustee Williams.  Motion carries 7-0. 

II. MONITORING REPORTS 
F. Report (s) 

• Finance & Facilities Update – Jim VanDokkumburg presented a facilities update. 
No additional finance questions. 

• Supplier Diversity Report – Paula Gleason Zeeff presented. 
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III.UPDATES 
G. Student Report – Alex Miranda, Student Government President presented. He shared campus-

wide communities student leadership has asked to serve on and highlights from a recent conference 
he and his vice president attended. 

H. Foundation Update – None at this time. 
I. Board Chair Report – Chairperson Koetje called for a motion to extend the current board officers 

through February 2024. Motion was made by Trustee Bruinsma, seconded by Trustee Siegel. 
Motion Carriers 7-0. 

J. President’s Update 
• Dr. Lepper gave a shout out to the Women’s Volleyball team for competing in the national 

tournament.   He went on to share that the capital outlay request was approved for 16.8 
million for renovation and expansion of the Learning Resource Center.  Work will begin 
Summer 2025. Dr. Lepper also announced that the Medical Apprenticeship program is a 
finalist for the Bellwether Award in the Workforce Development category.  They are one 
out of 10 finalists; the winner will be announced in February. 

K. Faculty Association Update – None at this time. 

IV. COMMUNITY CONNECTIONS 
L. Communications to the Board – None at this time. 

V. CONSENT ITEMS 
M. Minutes of previous meetings, Grant Awards/Requests, Personnel Transactions, 

& Financial Transactions 
• Minutes from October 16, 2023 regular board meeting, October 19 & November 15, 2023 work 

sessions. 
• No grants received from October 16 – November 1, 2023 

. 

GRCC Employees on the Move from October 1, 20232 - November 1, 2023 
Please congratulate those who have moved and been promoted 

WELCOME TO GRCC 
New Hires: 
Alinoor Yunis 
Promise Zone, Grand Rapids Promise Zone Coordinator 
Effective date: October 23, 2023 

Matthew Ayers 
Financial Aid, Financial Aid Technical Specialist 
Effective date: October 16, 2023 

Lesley Bos 
Training Solutions, Kellogg EMPOWR Grant Recruitment Specialist 
Effective date: October 16, 2023 

Andrew Beduhn 
Custodians, Custodian I 
Effective date: October 16, 2023 
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Shannon Kneibel 
Business & Industry, Support Professional 
Effective date: October 9, 2023 

Dustin Mier 
Maintenance, Journeyman Electrician 
Effective date: October 9, 2023 

CONGRATULATIONS ON YOUR NEW POSITION 
Transfers: 
Andrea Smith 
Transfer to: Preschool, Assistant to Preschool Instructor 
Transfer from: Preschool, Contingent 
Effective date: October 30, 2023 

Katelyn VanDyke 
Transfer to: Early Childhood Learning Lab, Temporary ECLL Instructor 
Transfer from: Early Childhood Learning Lab, Assistant to the Preschool Instructor 
Effective date: October 16, 2023 

John VanElst 
Transfer to: School of Workforce Training & Tassell MTEC, Associate Dean 
Transfer from: Workforce Training, Executive Director MTEC & WFT 
Effective date: October 2, 2023 

Monica Hudson 
Transfer to: Training Solutions, Educational Training Specialist - One Workforce Manufacturing Grant 
Transfer from: Job Corp Scholars Grant, Training Solutions, Educational Training Specialist 
Effective date: October 2, 2023 

THANK YOU FOR YOUR SERVICE 
Separations: 
Lesley Bos 
Training Solutions, Kellogg EMPOWR Grant Recruitment Specialist 
Effective date: October 27, 2023 

James Phillips 
Custodians, Custodian I 
Effective date: October 21, 2023 

Abigail Ritzema 
Mathematics, Support Professional 
Effective date: October 10, 2023 

Tina Hoxie 
Provost & Academic Affairs, Interim Provost & Exec VP ASA 
Effective date: October 3, 2023 

Retirements: 
Linda DeVries 
Financial Aid, Sr. Financial Aid Functional Analyst 
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Effective date: December 23, 2023 

Dennis Sutton 
Language and Thought, Professor 
Effective date: December 13, 2024 

Financial Transactions 

(October 1 - 31, 2023) 

Purchases $25,000-$100,000 
a. General Fund 

1) Purchase order issued to provide payment for VMWare Horizon and ESX Host 
Licenses. 

Requestor: Jeffery VanderVeen – Information Technologies 
Expenditure: $49,117.44 (2272-11) 
Disposition: Renewal Purchase 
Supplier: Trace3 

Charlotte, NC 
Source of Funds: General Fund 
Bid: No, Quilt Contract Pricing 

2) Purchase order issued to provide payment for individual math assessment and 
remediation tool used by students. 

Requestor: Lori Cook – Enrollment Center 
Expenditure: $70,020.00 (2311-11) 
Disposition: New Purchase 
Supplier: McGraw Hill Co 

Philadelphia, PA 
Source of Funds: General Fund 
Bid: No, sole source 

3) Purchase order issued to provide payment for use of Rialto for essential books in the 
library for student success.   

Requestor: Brian Beecher - Library 
Expenditure: $50,000.00 (2321-11) 
Disposition: New Purchase 
Supplier: ProQuest LLC 

Ann Arbor, MI 
Source of Funds: General Fund 
Bid: No, sole source rights to Rialto 

4) Purchase order issued to provide payment for custodial supplies.   
Requestor: Jim Vandokkumburg - Facilities 
Expenditure: $95,604.97 (2371-11) 
Disposition: New Purchase 
Supplier: Imperial Dade 

Chicago, IL 
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Source of Funds: General Fund 
Bid: Yes, RFP #2223-5146 

5) Purchase order issued to provide payment for advertising panels on the Rapid buses. 
Requestor: Amy Soper - Communication 
Expenditure: $26,750.00 (2530-11) 
Disposition: Increase Purchase 
Supplier: Mesmerize Media LLC 

Cranbury, NJ 
Source of Funds: General Fund 
Bid: No, sole source 

b. Other Special Funds 

1) Purchase order issued to provide payment for engineering services for phase 3 of 
Ramp A. 

Requestor: Jim Vandokkumburg - Facilities 
Expenditure: $43,400.00 (2331-14) 
Disposition: New Purchase 
Supplier: WGI Michigan 

Kalamazoo, MI 
Source of Funds: Auxiliary Fund 
Bid: Yes, RFP #2021-2330 

2) Purchase order issued to purchases of paper for ePrint. 
Requestor: Danelle Sedora - ePrint 
Expenditure: $36,000.00 (2364-14) 
Disposition: Renewal Purchase 
Supplier: Lindenmeyr Munroe 

Portage, MI 
Source of Funds: Auxiliary Fund 
Bid: Yes, RFP #2223-5143 

3) Purchase order issued to provide payment for Workforce Pipeline Challenge – YR 1. 
Requestor: Sheila Jones – Interim Provost 
Expenditure: $25,000.00 (2271-15) 
Disposition: New Purchase 
Supplier: Society of Manufacturing Engineers 

Southfield, MI 
Source of Funds: Designated Fund 
Bid: No, sole source 

4) Purchase order issued to provide payment for Grant staff, benefits and other expenses 
for the month of August 2023. 

Requestor: Julie Parks – M-TEC 
Expenditure: $26,626.35 (2271-51-1WORK) 
Disposition: New Purchase 
Supplier: Muskegon Community College 

Muskegon, MI 
Source of Funds: Grants 
Bid: No, sole source 
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Trustee Lopez made a motion to approve the consent items as presented, Trustee Williams, seconded 
the motion.  Motion carries 7-0. 

ACTION ITEMS 

N.  Purchasing Items over $100,000 

a. General Fund 
No general fund requests for October 2023. 

b. Other Special Funds 

1) Request permission to issue purchase order to provide payment for College wide 
security camera system. 

Requestor: 
Expenditure: 
Disposition: 
Supplier: 

Source of Funds: 

Jeff VanderVeen – Information Technologies 
$243,937.33 (2300-42-GENERAL) 
New Purchase 
Sentinel Technologies 
Grand Rapids, MI 
General Fund 

Bid: Yes, RFP #2223-6178 

. 

. 

ACCOUNT: KEY: 
11 – General Fund *      MBE 
14 – Auxiliary Fund 
15 – Designated Fund 
42 – Bonds, Plant Fund 
51 – Grants 
91 – Agency Funds 

** WBE 
*** M/WBE 
****MLBE 
# - Non Responsive Bid 
NTE - Not to exceed 

Sole Source: A single supplier that controls the supply of products or services in a defined market. 
Typically the product of market conditions such as: technology leadership, patent protection, limited or 
exclusive distributorship, etc. 

Single Source: Supplier selection is determined by objective business decisions such as: leveraged 
volume purchase contracts, standardization programs, OEM (original equipment manufacturer) 
parts/service, just in time delivery requirements, etc. 

Motion made by Trustee Bruinsma to approve the action items as presented, seconded by Trustee 
Williams.  Motion carriers 7-0. 
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VI. OPEN COMMENT 
(Faculty, staff, students, and the Public are invited to address the Board on any matter.) 
None at this time. 

VIII.FINAL BOARD COMMENTS 
Each board member echoed the message of thanking the campus and community for taking time to be 
part of the hiring process and gave their gratitude for the dedication and detail throughout the process 
from the selection committee representatives to the community forum opportunities for both internal 
and external constituents. 

• Trustee Bruinsma commented on the importance of the recent community conversation that 
was held at the West Michigan Hispanic Center in October as lots of good discussion was 
had at the event and is relative to an initiative in Lansing.  As currently there is movement 
in Lansing to create a universal FASFA form, she along with Dr. Lepper have spoke at 
Lansing in support of this change.  The bill in regards to the universal FASFA has been 
amended to include schools offer those with language barriers to have interpreters 
available. This change was one of the concerns that community members raised at the 
October community conversation. 

• Trustee Lovelady Mitchell thanked staff and students that attended the recent K 12, 6th – 
12th event:  Great School to Grad School.  

ADJOURNMENT 
• Adjourned – 5:18 p.m. 
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