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What is an Advisory Committee?

Definition

An advisory committee is composed of business and industry representatives who
possess the potential to hire students from the respective field of study. They are also
chosen for their ability to advise the College on the content of that particular curriculum
and future directions for the workforce.

Purpose

Successful programs are the result of cooperative and collaborative efforts between Grand
Rapids Community College and its business, industry, labor, and community partners.

The purpose of the advisory committee shall be to provide community-based information
to the administration and staff of Grand Rapids Community College regarding the skills
and competencies students need in a particular curriculum. By doing so the committee
provides advice on new technology, emerging skill needs, and other curriculum
developments.

In addition, the members of the advisory committee may engage in activities which
promote the curriculum such as serving as mentors or hosting career fairs.

Function

Advisory committees meet on a regular basis in cooperation with faculty and staff in order
to provide advice on curriculum, provide community-based opportunities for students and
offer future-oriented direction for education and training.

GRCC Philosophy on Advisory Committees

GRCC believes that advisory committees can be a valuable part of the process of
engagement with the community. They will be consulted regarding curriculum
development and revision as well as offering robust student activities. The College will
take all recommendations under advisement and make decisions according to the
College’s strategic plan, available budget, and other data.
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Why be an Advisory Committee member?

What it's all about...

Occupational advisory committees are mandated in both federal and state law. They are
invited to be a member of an advisory committee to lend their expertise and their
experience to public education. They are invited because of their success in their own
chosen occupation. They are valuable assets to Grand Rapids Community College in
helping the staff to stay on the ‘right track’ regarding the proper preparation of students for
the careers of their choice.

The students who are the ultimate beneficiaries of the advisory committees' contributions
will eventually work in the occupation (or occupational cluster) represented by the
committee members. They need to be able to compete in the job market, find and hold
employment, progress on the job, and be productive members of society. In addition,
some of them will want to transfer to a four-year college or university at some point in their
careers. The college needs the advice and assistance of the advisory committee to
ensure that a quality education is provided for students.

The effectiveness of the advisory committee depends in large part on its members. The
recommendations and advice given as well as the efforts expended in helping students
will assist the College in accomplishing its mission of a quality education.

Why be involved...

Different individuals get involved with this kind of work for different reasons. The reasons
most often given for this kind of community work include the following:
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Personal satisfaction of involvement with the educational process and providing
needed expertise and knowledge.

Establishing a source of quality employees.

Business and industry pay taxes and ought to share in the stewardship of the public
money.

Receiving recognition from colleagues, friends and family.

Recognition for the employer as well as for the individual advisory committee
member.

An opportunity to invest in the future of the community and the state.



What will advisory committee members be asked to do?

They may be asked to help accomplish these types of objectives:

Promote the program and occupational education in the community.

Advise faculty and staff of evolving trends in the industry or occupation.

Advise on criteria for program development, planning, implementation and evaluation.
Advise on appropriate instructional equipment and/or on-the-job learning.

Advise on criteria for selection of instructors and students.

Advise on appropriate learning projects.

How is the Advisory Committee formed?

Recruitment of members

Advisory committee members shall be recruited from the greater Grand Rapids area labor
market. Advisory committee members will be individuals selected on the basis of their:

Knowledge of the community and the occupation.

Experience in the occupation.

Interest and willingness to get actively involved.

Civic-mindedness and desire to be involved with student issues and advising.
Enthusiasm and desire to make a difference.

Ability to communicate and to be dependable.

Interest in youth and adult education and training.

Ability to represent the ethnic make-up of the community.

Ability to hire students.

The department head/program director will make initial contact with potential advisory
committee members by phone, by email, or by traditional mail. The potential member
should be advised of the purpose, function, and role of the advisory committee and of the
obligations and responsibilities of each member.

Potential advisory committee members may be referred by current members, by faculty of
the department, or by other community contacts. In some cases, the department
head/program director or academic dean might contact businesses seeking appropriate
recommendations.
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Appointment of members/terms

Members of an advisory committee shall be appointed by the Dean of the School of
Workforce Development, in writing, for a term of three years. Members may repeat for two
terms.

Composition of the committee

Each occupational area will have an advisory committee with representation
commensurate to an equal opportunity college. The number of members will vary with the
nature of the program being served. Normal size will be 10-15 members serving
staggered terms.

Advisory committee membership should include:

One full-time college representative from administration

One full-time college representative from faculty

One part-time faculty representative currently working in the field
One or two student representatives

One recent graduate representative

Six or more representatives of the occupation currently employed in business, labor,
or industry. Some of these representatives should be in the position of hiring
graduates of the program.

® Representation from transfer schools

How are Advisory Committees run?

Setting the agenda

The agenda for each meeting is largely determined by the needs of the occupational
program area. Depending on the curriculum revision cycle or the potential of an emerging
curriculum there will be different needs for data from the advisory committee. In addition,
the committee may decide to engage in activities which determine at least part of the
agenda. An example of such an activity might be a career fair for which the committee
solicits participants and arranges the schedule. Meetings preceding the career fair might
be given over to these arrangements when possible.

The department head/program director should consult with the committee chair to compile
the agenda, which ideally is provided to committee members in advance.

The agenda should be approved by administration, the department head or program
director and the advisory committee chairperson.
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Conducting the meeting

Meetings of the advisory committee should be conducted by the elected chair of the
committee or, in the absence of the chair, the vice-chair. Minutes should be taken by a
member of the committee. The minutes may be prepared for distribution by college staff
(typically the office personnel serving the program).

The chairperson of the advisory committee is elected from and by the membership
typically at the spring meeting. Their term will be effective for the following academic year.
The chairperson should not be a College employee.

An advisory committee should strive for free-flowing discussion and attempt to reach a
consensus where decisions or recommendations need to be determined. Roberts Rules
of Order may be used, if necessary.

The department head/program director should be ready to facilitate the discussion when
necessary keeping in mind that the purpose is to obtain information from the community.

Keeping and distributing minutes

Minutes should be taken at all meetings. It is not necessary to record all discussions, but
suggestions, recommendations and decisions of the committee should be recorded.

Minutes should be distributed promptly by the responsible college staff to:
the members of the committee

the faculty of the program, including the program director or department head
the appropriate Associate Dean

the Dean of the School of Workforce Development

The minutes may also be posted on the department's/program’s website.

Responsibility of the college representative

The role of the college representative on the committee is to seek advice and to provide
the following services:

prepare an agenda in consultation with the committee chairperson

outline the task to be accomplished by the committee

present items or problems needing action for discussion and recommendations
reproduce and distribute the minutes

notify membership and appropriate staff of the time and location of the meetings
arrange meeting facilities

prepare progress reports
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Appendix A: GRCC Background

GRCC Mission, Vision, Ends & Values Statements

GRCC Mission Statement
The mission of Grand Rapids Community College is to provide the community with learning
opportunities that enable people to achieve their goals.

GRCC Vision
Grand Rapids Community College is a vibrant institution of higher education dedicated to enriching
people’s lives and contributing to the vitality of the community.

Ends
We fulfill our mission by accomplishing the following ends:

Community Outreach--We serve the community as a quality educational resource providing leadership
in response to the expressed needs of the community.

Flexible Learning--We meet the needs of the community by providing flexible learning opportunities in
a timely manner.

Community Partnerships--We actively collaborate with the community through partnerships and
services.

Lifelong Learning--We assist persons who want to continue, renew, or enrich their learning throughout
their lives.

Developmental Education--We prepare developmental students for college and/or work. All students
are encouraged, supported, and given opportunities and the means to reach their goals within their own
learning styles.

Transfer & Articulation--We provide quality liberal arts and transfer programs that enable students to
continue their education successfully at other institutions.

Diversity--We promote an understanding of diversity for all people in a quality, respectful, motivating
environment.

Workforce Development--Students achieve the skills necessary for success in the workplace - today,
tomorrow, and into the future.

Values

As a college community working to support learners, we value:
Responsiveness

Accountability

Innovation

Diversity

Excellence

Respectfulness

Service




FAST FACTS ABOUT GRCC

History

Grand Rapids Community College (GRCC) was the first community college in Michigan. It was founded
in 1914 as Grand Rapids Junior College by the Grand Rapids Board of Education following a resolution
passed by the University of Michigan faculty. The College has been accredited since 1917 by the
Commission on Institutions of Higher Education of the North Central Association of Colleges and
Schools. In 1991 voters in the K.I.S.D. agreed to a millage proposal redistricting Grand Rapids Junior
College to Grand Raids Community College.

Our Students Overall, GRCC educates about 21,000 credit and 5,000 non-credit students annually.

Fall 2006 Enrollment

Total Enrollment: 15,272
Full-Time Students: 449%b
Part-Time Students: 56%b

Seventy-three percent (73%) of the students lived in the Kent Intermediate School District
attendance area.

Curriculum
GRCC organizes instruction into two schools:
The School of Arts and Sciences
The School of Workforce Development, which offers instruction in the following formats:
e Degree and Certificate programs
e Job Training programs
e  Customized Training — Training Solutions
e Continuing Education & Professional Development — CEU'’s

GRCC Campus Locations

The GRCC campus encompasses more than 25 acres in downtown Grand Rapids, Michigan. The
College offers instruction from off-site facilities in the metropolitan Grand Rapids area in the following
programs:

¢ Michigan Technical Education Centers (M-TEC®™) in Downtown Grand Rapids.

o Construction Electronics

0 Manufacturing Welding

0 Automotive Technology Computer Applications
o Computer Support Technician

e Michigan Technical Education Centers (M-TEC®™) in Ottawa County — Lakeshore Campus
0 Job Training
=  Welding/Fabrication Electrical Construction Trades
= Construction/Remodeling Apprenticeship courses
0 Liberal Arts /Occupational - 81 credit courses

Faculty GRCC's faculty is made up of nearly 251 full-time instructors and approximately 384 adjunct
instructors. Many GRCC faculty members have been recognized regionally and nationally for their
expertise and innovative teaching styles.

Academic Calendar GRCC offers classes 7 days a week throughout the year. The College offers 15-
week fall and winter semesters as well as a 15-week summer session.



Grand Rapids Community College is an equal opportunity institution and does not
discriminate on the basis of gender, race, color, national origin, religion, height, weight,
age, marital status, disability, sexual orientation, status as a disabled veteran or Vietham
Era veteran, and/or any other legally protected class not heretofore mentioned, in any of
its educational programs and activities including admissions and employment.

The above measures, in conjunction with other related state laws and the College’s
policies and procedures, will assure all individuals opportunity for consideration or redress
of complaints of illegal discrimination. Equal Employment Opportunity and Americans
with Disabilities Act information may be obtained from the Director of Human
Resources/Labor Relations & EEO, 404B CPP, 143 Bostwick Avenue, NE, Grand Rapids,
Michigan 49503-3295. Telephone (616) 234-3972.

These materials were developed under a grant awarded by the Michigan Department of
Labor & Economic Growth.
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