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1.0
Reason for Request for Proposal

Grand Rapids Community College requests qualified Architecture/Engineering (A/E) firms to submit a proposal for full Architectural and Engineering design services associated with on-going and upcoming GRCC construction and renovation activities.

1.1. Instructions to Vendors

1.1.1. General Terms and Conditions

                
Definitions:

· The terms "Vendor" and “Submitter” means the business firm submitting the proposal 

· The terms "College"  and “GRCC” mean the Grand Rapids Community College

· The term "Contractor" means the vendor receiving the award

Any contracts resulting from this RFP:

· shall be governed under, and the rights and obligations of the parties hereto be determined in accordance with, the laws of the State of Michigan; and

· shall incorporate this document and the responses of the successful vendor and such responses shall constitute material terms of the contracts; and

· is dependent upon approval by the College’s Board of Trustees.

1.1.2. Communications between the College and Submitters.

Any and all communication with Grand Rapids Community College shall be accomplished as designated below and through the Purchasing Department as designated in 1.1.3.  Any vendors that deviate from this requirement will be subject to disqualification.

Vendors, who receive this and wish to respond, are requested to reply with their "intent to respond" by 5:00PM, Monday, November 2, 2009. A vendor’s intent to respond must be sent to Mansfield Matthewson either by e-mail at mmatthew@grcc.edu or FAX at 616.234.3855.  The “Intent to Respond” must include the name of a contact person, phone and fax numbers, and an e-mail address.

1.1.3. Vendor Questions

Any questions regarding interpretation or intent must be made in written form.  E-mail questions to Mansfield Matthewson, Director of Purchasing, at mmatthew@grcc.edu by 5:00PM, Monday, November 9, 2009.

Vendors who have indicated intent to respond will be e-mailed answers to all questions received by 5:00PM, Thursday, November 12, 2009.

1.1.4. Method of Response

All vendors must respond with a written proposal that corresponds to the information requests of this RFP.   Vendors must follow the format of the RFP using the section titles and numbers of each information request (e.g., 1.1.11 – Warranty).  If a reference to an attached document is used as part of the response to an information request, the reference must be specific.  For example: “See page “8”, paragraph three.”  Note: Proposals that do not follow the format of this RFQ and do not provide their responses to information requested per specification of this format will not be considered.  
1.1.5. Proposal Submission

The official sealed copy of your proposal must be received in the Purchasing Department of Grand Rapids Community College no later than 3:00PM, Thursday, November 19, 2009.  RFQ proposals must be clearly marked Architectural and Engineering & Design Services RFP #0910-11042B.
                     
Mailed responses to:

Grand Rapids Community College

Mansfield Matthewson

Director of Purchasing

143 Bostwick NE

Grand Rapids, MI  49503

Delivered Responses to:

Grand Rapids Community College

Mansfield Matthewson

Director of Purchasing

180 North Division NE



Room 303 Campus Park Plaza

Grand Rapids, MI  49503

Telegrams and/or phone responses are not acceptable.  THREE copies of the proposal shall be included.  Additionally, ONE electronic media (CD) copy of the proposal shall be included. The College will accomplish distribution to proper personnel.

The College will not consider or examine late proposals. Amended proposals will not be considered unless they are received in the Purchasing Department on or before the above time and date.  The official copy must contain the complete proposal and related materials.  A duly constituted corporate official legally capable of binding the vendor must sign proposals.
1.1.6. Proprietary Information

Vendors must provide a corporate financial statement.   Proposals will be opened publicly and will be made a matter of public record and as such may be reviewed by any interested party.  Any proprietary information the vendor does not want made available for public inspection must be enclosed in an envelope clearly marked "Proprietary Information". Pricing and contracts cannot be considered proprietary information
1.1.7.  Freedom of Information Act

Respondents are advised that all materials submitted to Grand Rapids Community College for consideration in response to this solicitation will be considered the property of Grand Rapids Community College and will not as a matter of course be treated as confidential information.  Grand Rapids Community College reserves the right to distribute or not to distribute materials and information submitted by Respondents as it sees fit and/or as required by applicable law.

If a Respondent wishes to supply any information, which it believes is exempt from disclosure under the Act, that Respondent should summarize such information in a separate envelope.  Each page submitted should be clearly marked "Confidential," but otherwise be presented in the same manner as the Proposal.  However, any such information is provided entirely at the Respondent's own risk and Grand Rapids Community College assumes no liability for any loss or damage which may result from the College’s disclosure at any time of any information provided by the Respondent in connection with its proposal.

1.1.8. Delivery/Pickup

Shipping and handling of any items acquired by the College as a result of this RFQ must be quoted F.O.B. our dock and delivered to the following address. 

Grand Rapids Community College

Shipping/Receiving



151 Fountain NE

Grand Rapids, MI  49503

1.1.9. Addenda to the Request for Quote
In the event it becomes necessary to revise any part of this RFP, an addendum will be provided to all vendors who have indicated intent to respond as outlined in section 1.1.2.

1.9.1 Non‑discrimination in Employment 
1.9.1.1
Equal Opportunity

Grand Rapids Community College, as an Equal Opportunity Employer, complies with federal and state laws prohibiting discrimination, including Title VI and Title VII (with Amendments) of the 1964 Civil Rights Act, Title IX of the Educational Amendment of 1972, Section 504 of the Rehabilitation Act of 1974 as amended 38 USCO20-12.  It is the policy of the Board of Trustees that no person, on the basis of race, sex, color, religion, national origin or ancestry, age, marital status, handicap, sexual orientation or veteran status, shall be discriminated against in employment, educational programs and activities, or admission.  Inquiries or complaints should be addressed to Kathy Keating/EEO Office, 143 Bostwick NE, and Grand Rapids 49503-3295, (616) 234-3453.

1.9.1.2 Fair Employment Practice Agreement 

Grand Rapids Community College requests that the enclosed Fair Employment Practice Agreement (Appendix “C”) be submitted with the Vendor’s proposal, however submission is not mandatory.
1.1.10. Warranty

Proposals must specify the exact period(s) of warranty coverage for all proposed equipment.
1.2. Evaluation

The College will determine which responses are to be considered for evaluation and will determine the successful vendor.  A team led by the Facilities Department and the Purchasing Department, following the College’s policies and procedures, will conduct the evaluation process.
The College reserves the right to reject any and all proposals, wholly or in part, and waive any irregularities in the RFP process.
The evaluation of responses will be based on, but not limited to: 
	Evaluation Criteria
	Weight

	Breadth of Capabilities
	25%

	Complete Cost  
	25%

	Complete Compliance with RFP specifications


	15%

	Educational Experience, Innovation, Portfolio
	15%

	LEED Certification/Energy Performance Experience
	10%

	References/Availability
	5%

	Historic Preservation Experience
	5%


2.0
Information

Submitted proposals will be used by the Architectural Selection Committee for the purpose of evaluating professional A/E firms interested in providing full services for design and construction administration of various GRCC construction, renovation, and repair projects occurring between now and the next three to five year timeframe.  

GRCC intends to interview selected respondents and ultimately retain 3-6 firms as pre-approved to work with GRCC on upcoming design and construction projects.  Firms retained and selected for each project will be at the sole discretion of the college.  It should be noted construction projects exceeding $1,000,000, or at the college’s discretion, may be bid out separately for architectural services.

GRCC has an on-going $26 million deferred maintenance program.  On numerous occasions architectural and engineering services are required for HVAC, roofing, renovations, life safety issues, infrastructure upgrades, such as lighting, plumbing, interior design, etc.    Additionally, GRCC is planning and requesting funding for numerous projects ranging from culinary performance kitchen theaters to a renovation and/or expansion of our current athletic field-house. 
This RFP may also lead to the separate selection of a firm to provide design services for phase one improvements to the newly acquired GRCC East Campus (formerly Davenport University’s downtown campus).  Phase one improvements include renovation of levels two and three of the Sneden Hall Classroom Building into exemplary model classrooms for general college use beginning Fall 2010.  Additionally, necessary building-wide infrastructure (mechanical, electrical, life safety, etc) improvements will be made as part of phase one. 

This RFP can be downloaded from the GRCC web page at www.grcc.edu/purchasing , under the Bid Opportunities link.  

3.0 Requirements

GRCC intends to sign, on a project-by-project basis, an AIA contract with the selected A/E firm.  As an example, professional services typically included in GRCC contracts include those described in Articles 1-13 of AIA document B101 - 2007.  However, particular attention should be paid to Articles 3 and 4, to include associated subparagraphs of the B101 contract.  Your base project fees will be required to include BASIC and certain ADDITIONAL services.  However, it should be noted that each project is unique and may require different combinations of basic and additional services. Therefore, a percentage of construction cost should be applied to each Article 4.1 subparagraph (see attached Appendix B).  Selected additional services will then be added to Basic Services percentage on a project by project basis.  
Article 3 - Basic Services:


3.1
Scope of Basic Services

3.2
Schematic Design Phase

3.3
Design Development Phase

3.4
Construction Documents Phase

3.5
Bidding or Negotiation Phase

3.6
Construction Phase Services

Article 4 – Additional Services:



4.1
List of Services



4.2
Description of Services

4.3
Services after Execution of Agreement
Typically GRCC employs the following additional services.  Therefore, include them in your BASE FEE:
4.1.2 Multiple Preliminary Designs

4.1.3 Measured Drawings

4.1.9 Architectural Interior Design

4.1.14 As-Designed Record Drawings

4.1.15 As-Built Record Drawings

4.1.27 Furniture, Furnishings, and Equipment Design

Other additional services will be employed as project conditions, priorities and goals dictate.  Complete attached exhibit B (excerpted from AIA B101) form for additional services costs, expressed as a percentage of estimated construction costs.
4.0 Presentations
 
4.1 Vendors whose proposals are determined by the evaluation team to meet or exceed the requirements of this RFP may be requested to provide a presentation to provide an overview of their proposal(s) and respond to questions from the evaluation team.  The presentation will be done in a format agreeable to the vendor and the College.
5.0 Quality and Performance Standards


5.1 Successful bidder shall include a description of their quality program including complaint resolution and corrective action procedures.
5.2 Successful bidder shall describe metrics that are tracked, the frequency at which they are tracked and guaranteed level of performance. Submission of quality and performance history is also encouraged.
5.3 All bids must include five references (aligned with proposed configuration), including two higher education institutions (if possible) and three additional references. Local West Michigan references are preferred. References should include company name, contact name, address, phone, fax and email address and contact information for the specific person who is knowledgeable about the vendor’s record and performance. References may be contacted for consultation and/or site visits at our discretion.
6.0 Cancellation/Non-Performance Evaluations

6.1 The College reserves the right to terminate this agreement within thirty (30) days of written notice and prior to any Contract termination date, if either service, equipment or Contract performance and conduct, as judged by College, does not meet acceptable standards.

7.0 Pricing 
 
7.1 Vendors must provide with their proposal a total project cost. 
7.2 Vendors must provide detailed pricing for their proposals making certain to itemize/detail the costs for all proposed products and services.
7.3 Any items, products or services that would result in additional charges must be clearly presented and explained
7.4 Vendors must indicate what items have warranties and what the duration of the warranties are.  Any quotas or limits of service must be clearly identified and remedies or additional costs explained.
7.5 All prices and rates are guaranteed to be firm for the first year.  Please indicate pricing and/or discount percentage commitments for subsequent years (i.e. specific prices/discounts for years two and three; percentage increase maximums, or other defined methods). GRCC reserves the right to exercise the option to extend or close any awarded contract at the expiration of year one.
7.6 Any shipping costs to be incurred by the College must be quoted FOB our dock.  Shipping costs must be provided by item and sub-totaled by system.
7.7 In addition to what has been specified, Suppliers are encouraged to provide “expressive bid” alternate pricing by suggesting alternate specifications, technology, terms and conditions, service conditions, etc. that could result in flexibility and cost savings for Grand Rapids Community College and for the Vendor.  Vendors must insure that their alternate proposal meets or exceeds requirements and specifications as detailed throughout this RFP.
7.8 Payment terms will be net 30 days upon delivery of products and following
                
completion of any services and receipt of invoice.
8.0 Contracts

8.1 Vendors must attach any purchase agreements and support agreements   necessary to be completed as a result of this Request for Proposal.
9.0   Taxes

9.1 Grand Rapids Community College is exempt from Michigan Sales Tax and will furnish a tax exempt certificate upon request.
11.0
Tobacco Free


Grand Rapids Community College is a tobacco free campus.  All individuals including students, faculty/staff, suppliers, contractors/subcontractors and visitors are prohibited from smoking in College buildings, vehicles and premises. All individuals are expected to acknowledge the tobacco free policy and provide full compliance.

See www.grcc.edu/tobaccofree for additional information.

Disclaimer: If any changes are made to this solicitation document by any party other than Grand Rapids Community College, the original document in Grand Rapids Community College’s files takes precedence. 

Appendix A
Questionnaire:

On company letterhead, submit three (3) copies of questionnaire responses to GRCC Purchasing Office.

1. a. Provide complete name, business address, and zip code of submitting firm.

b. Indicate whether questionnaire is being submitted on behalf of a parent firm, a branch office, or a joint venture and year established.  If applicable, provide name and address of highest level owner.

2. List not more than two principals from submitting firm who may be contacted.  List name, title, and contact telephone number.  Listed principals must be empowered to speak for the firm on policy and contractual matters.  Principals will be required to seal plans.

3. a. Beginning with the submitting office, list name, location, telephone numbers, and total number of personnel for each associated branch or joint venture office that provides professional services. 

b. If joint venture has worked together on other projects, list all such projects.

4. Show total number of employees by discipline.  While some personnel may be qualified in several disciplines, each person should be counted only once in accordance with his/her primary function.  Disciplines include, but are not limited to:

-Administrative (Administrative 


-Interior Designer 

  Assistant, Clerical, etc.) 



-Landscape Architect 

-Professional Engineer



-Surveyor 

-Project Manager




-Accounting 

-Construction Inspector



-Quality Control 

-Technician





-Specification Writer 

-Draftsperson




-Urban Planner 

-Registered Architect



-etc.

-Estimator

5. Provide brief resumes of all key personnel expected to participate on GRCC projects by discipline.  Care should be taken to limit resumes to only those personnel and specialists who will have major project responsibilities.  Each resume must include:  (a) the title of each key person and specialist, (b) the project assignment or role that person will be expected to fulfill in connection with GRCC projects (c) if registered as an architect, engineer, surveyor, etc., show only the field of registration and the year that registration was first acquired; if registered in states other than Michigan, list states, and (d) a synopsis of experience, training, or other qualities which reflect individual’s potential contribution to GRCC projects.  Include such data as familiarity with state regulatory agency procedures, similar type of work performed in the past, management abilities, etc.  Please limit synopsis of experience to directly relevant information.

6. Describe the mechanical and electrical engineering capabilities of your firm.  Describe the interior design capabilities of your firm.  Are these services performed in-house or contracted?  If contracted, who do you propose to use?  Provide a one-page resume of subcontracting firm.

7. Summarize total professional fees received for each of the last five years as:  (a) less than $1 million, (b) $1 million to $5 million, (c) $5 million to $10 million, or (d) greater than $10 million.

8. Lists at least three (3) educational renovation projects of similar scope that best illustrate your firm’s capabilities.  Briefly describe the purpose, size, use, and operation of each project and the approximate start and completion dates.  Indicate the initial budget and final budget for each project.  Describe your firm’s responsibility or role in the projects.  List client contact name, title, and telephone number.

9. Indicate your firm’s present workload by both number of projects and dollar values for each of the following types: (a) projects in design, (b) projects in construction, and (c) new projects-not yet started.

10. Provide, through narrative discussion, reasons why your firm is especially qualified to undertake GRCC projects.  Information might include awards or recognition received by your firm or employees for similar work; innovative approaches or concepts developed by your firm appropriate to educational projects, especially remodels; breadth of services offered; LEED/Energy performance abilities; historic preservation experience; ability to react quickly; financial capabilities; etc.  Respondents may say anything they wish in support of their qualifications.

11. Professional Fee Quotation.   Recognizing the difficulty of providing a lump sum fee for projects that have not yet been fully defined or budgeted, initial planning, programming, and schematic design (including costing and budget development) shall be quoted and performed on an hourly basis for each discipline a project requires.  Attach or include your firm’s fee schedule by discipline and classification within disciplines, as well as reimbursable mark ups.

Fees for services for design development through the production of construction documents as described previously in this RFP are to be quoted on a percentage basis using the following tiers of estimated project construction costs:
Less than $100,000

$100,000 to $500,000

$500,000 to $1,000,000

$1,000,000 to $2,000,000

$2,000,000 to $5,000,000

More than $5,000,000

A principal of the firm, preferably the chief executive officer, should sign the completed questionnaire response.

Appendix B
Additional Service Worksheet - Additional services will be employed as project conditions, priorities and goals dictate.  Complete form for additional services costs, expressed as a percentage of estimated construction costs.

4.1.1 Programming – to be billed hourly during schematic phase as described previously within this document.
4.1.2  Multiple preliminary designs – include in base fee

4.1.3  Measured drawings – include in base fee
4.1.4  Existing facilities surveys                                        _________%
4.1.5  Site Evaluation and Planning


      _________%
4.1.6  Building information modeling


      _________%
4.1.7  Civil Engineering





      _________%

4.1.8  Landscape Design 




      _________%

4.1.9  Architectural Interior Design – include in base fee

4.1.10  Value Analysis 





      _________%

4.1.11  Detailed cost estimating 



      _________%

4.1.12  On-site project representation 


      _________%

4.1.13  Conformed construction drawings 

      _________%

4.1.14  As-Designed Record drawings – include in base fee
4.1.15  As-Constructed Record drawings – include in base fee
4.1.16  Post occupancy evaluation



      _________%
4.1.17  Facility Support Services



      _________%
4.1.18  Tenant-related services



      _________%
4.1.19  Coordination of Owner’s consultants

      _________%
4.1.20  Telecommunications/data design


      _________%
4.1.21  Security Evaluation and Planning

      _________%
4.1.22  Commissioning





      _________%
4.1.23  Extensive environmentally responsible design    _________%
4.1.24  LEED Certification




      _________%
4.1.25  Fast-track design services 



      _________%
4.1.26  Historic Preservation 




      _________%
4.1.27  Furniture, Furnishings, and Equipment Design – include in base fee
Appendix C
Fair Employment Practices Agreement

This rider is attached to and made a part of the bidding form agreement between the Grand Rapids Community College and 


Name of Company

During the performance of this contract, the above named firm agrees as follows:

1. Will not discriminate against any employee or applicant for employment because of race, color, religion, sexual orientation, gender, age, national origin, height, weight, marital status, disability, or status as a veteran (“protected classes”) unless necessary as a bona fide occupational qualification. Said company will take action to ensure that applicants are employed without regard to their membership in a protected class, as defined above. Such action shall include but not be limited to the following: employment, upgrading, demotion or transfer, recruitment or recruitment advertising, layoff, recall, or termination, rates of pay or other forms of compensation, and a selection for training, including apprenticeship. He/She agrees to post in conspicuous places, available to employees and applicants for employment, notices to be provided by the contracting officer setting forth the provisions of this nondiscrimination clause.

2. Will, in all solicitations or advertisements for employees placed by or on behalf of the company, state that all qualified applicants will receive consideration for employment without regard to  race, color, religion, sexual orientation, gender, age, national origin, height, weight, marital status, disability, or status as a veteran unless necessary as a bona fide occupational qualification. 

3. Will, as applicable, provide a written notice of the companies’ commitments under the Fair Employment Practices Agreement to each labor union representative or worker(s) with which he/she has a collective bargaining agreement or other contract understanding.  He/She further agrees to post a copy of the notice in conspicuous places available to employees and applicants for employment. 

4. Will furnish all information and reports as requested by Grand Rapids Community College, including pertinent books, records, and accounts to ascertain compliance with Grand Rapids Community College nondiscrimination policies.

5. In the event of noncompliance with the nondiscrimination clauses of this contract or with any of the said policies, this contract may be canceled, terminated, or suspended in whole or in part, and the said company may be declared ineligible for further contracts in accordance with procedures established by the Grand Rapids Community College and such other sanctions may be imposed and remedies involved as provided by rule, regulation, order or statement of policy of the College or as otherwise provided by law.

6. The following provisions are required by the Elliot-Larson Civil Rights Act: The company and, where applicable, sub-contractors shall not discriminate against any employee or applicant for employment, to be employed in the performance of this contract, with respect to his/her hire tenure, terms, conditions or privileges of employment, because of his/her f race, color, religion, sexual orientation, gender, age, national origin, height, weight, marital status, disability, or status as a veteran unless necessary as a bona fide occupational qualification

7. MINORITY OWNERSHIP 

Ownership Interest:

Public Act 428 of 1980 requires that the minority business owner or woman business owner own more than 50% of the shares or interest in the business and share in more than 50% of the net profit or loss of the shares or interest in the business which accrues to shareholders who are members of a minority or a woman owned business.

Completion of this Form is requested for Monitoring Purposes

CONTROL AND OPERATION

P.A. 428 of 1980 requires the minority or women to exercise the power to make policy decisions and be involved in the day-to-day management of the business.

Please check the following applicable criteria:

______Minority-Owned

______Female-Owned

Company Name:__________________
   Phone:_______________________

Address:________________________________________________________

Type of Business: ______________________ ___________________________

_____Independent Firm, or Owned/Controlled by:_________________________

Corporate Address of Parent Firm_____________________________________

	Personnel as of (Payroll Date) 



	JOB CATEGORIES
	ALL PERSONS

   M
       F

TOTALS
	PERSONS OF COLOR

      M

    F
	PERSONS OF COLOR

TOTALS

	Officials & Managers
	
	
	
	
	
	

	Professionals
	
	
	
	
	
	

	Technicians
	
	
	
	
	
	

	Sales Persons
	
	
	
	
	
	

	Crafts Persons
	
	
	
	
	
	

	Operatives
	
	
	
	
	
	

	Service Workers
	
	
	
	
	
	

	Laborers (Unskilled)
	
	
	
	
	
	

	Apprentices
	
	
	
	
	
	

	All Others
	
	
	
	
	
	

	Total Employees
	
	
	
	
	
	


Name of person providing data (please print):_________________________________

Phone:_________________________
Date:_____________________________

Title:___________________________ Signature:______________________________

Questions concerning the Fair Employment Practices Agreement should be directed to Labor Relations (616) 234-3453

Appendix D
MBE/WBE PARTICIPATION

In addition to the information required in the Fair Employment Practices Agreement Form, this form shall be executed by the Bidder and submitted with the Bid.

A. Definitions

1. “Minority” shall mean a person of Black, Hispanic, Asian, American Indian and Aleut descent shall be considered as such only if they are certified by the Bureau of Indian Affairs as having a minimum of twenty-five (25%) percent American Indian or Aleut ancestry.

2. “Minority” Business Enterprise”, or MBE, shall mean a Minority Business Enterprises, which: (I) It shall be at least 51% owned by one or more minorities; or, in the case of a publicly owned business, at least 51% of its stock shall be owned by one or more minorities; (II) It shall be managed by, and its daily business operations shall be controlled by one or more such individuals.

3. “Women Business Enterprise”, or WBE, shall mean a Women’s Business Enterprises, which: (I) It shall be at least 51% owned by one or more women; or in the case of a publicly owned business, at least 51% of its stock shall be owned by one or more women:  (II) It shall be managed by, and its daily business operations shall be controlled by one or more such individuals.

4. “Women/Minority, Business Enterprise: or W/MBE, shall mean an enterprise which:  (I) It shall be at least 51% owned by one or more women and minorities; or in the case of a publicly owned business, at least 51% of its stock shall be owned by one or more such individuals:  (II) It shall be managed by, and its daily business operations shall be controlled by one or more such individuals’ contract.  W/MBE shall be classified as MBE’s if minorities own a greater share than women; the Manager shall classify W/MBE’s as WBE’s if women own a greater share than minorities.

5. “Subcontractor” shall mean an entity, which is or will be a direct contract or with the Bidder or Bidders Subcontractors and which shall provide services, materials, or supplies under agreements with the Bidder or other Subcontractors.

6.  “Joint Venture” shall mean a business arrangement between two or more firms for the purpose of jointly working on construction project.

	Name & Address
	MBE*
	WBE*
	Type of Work-

Subcontractor,

Material Supplier, Joint Venture, etc
	Approximate

Dollar Amount of MBE/WBE Participation
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