>>> Gilda Gely 12/18/2009 12:00 PM >>>

Dear Colleagues:

We conclude this semester with many accomplishments to celebrate. We continue to be an outstanding college with highly committed and productive faculty and staff. I hope that you have the opportunity to rest and reflect during the upcoming break!

Faculty Showcase
Please take a moment to review the accomplishments of your fellow faculty members at our Faculty Showcase webpage (http://www.grcc.edu/FacultyShowcase ): Julie Bera, Frank Conner, Matt Douglas, Mike DeVivo, Filippo Tagliati, Mike Light, Robert Hendershot, Susan Williams, Kimberly Overdevest, and the Secchia Institute for Culinary Education (SICE) faculty members.  

Learning Day-January 6
I encourage you to review the session descriptions and register for the session of your choice.  Also, you may read and contribute to the blog entries. To read the blog and register, please visit: http://www.grcc.edu/facultylearningdayregister 

Sustainability Director
Beginning in January, we will have a change in the leadership of Sustainability. Gary Burbridge has led Sustainability for the past 10 years, working with the Sustainability Council to meet GRCC's goals in Curriculum, Operations, and Community Partnership. Gary is to be commended for his leadership in Sustainability at GRCC, regionally and nationally.  Moss Ingram, Associate Professor of Computer Technology will take the position of Director of Sustainability. He will also be continuing his work in Innovation processes, curriculum, and training.

Courses Approved
I am happy to share that I have approved the following courses: 

*CLS 104 - Basic Strategies for Financial Success

*CLS 102 - Practicing Strategies for Academic Success

*CLS 150- Leadership Development

*ER 145 - Wind Energy Tech

*DH 212 - Advanced Instrumentation and treatment Modalities

Thanks to all that worked hard to create and CARP these courses!

Emeritus Faculty Nominations
You are invited to nominate a GRCC Retired Faculty or Administrator for the Emeritus Faculty & Administrator Award. This award was established in 1985 to honor those instructors and administrators whose dedication and creativity have left an indelible mark on the lives of students and colleagues at GRCC.  During their tenure at GRCC and since their retirement, they have continued to promote GRCC’s “Commitment to Excellence” as illustrated by the Raider values described in the narrative forms.   The deadline for nominations is February 1st.  The nomination form can be found at:  http://grcc.edu/provost 

Text Messages for Emergencies
If you would like to receive emergency text messages from the College, please sign-up at www.grcc.edu/textmessage 

Deans' Council
Several College Action Projects (CAPs) were presented: 

------ CAP 1.1.1 Placement & Prerequisites presented by Laurie Chesley.  Design and implement a comprehensive intake assessment and placement process for new and continuing students. Action: Refocus the current CAP and present to College Planning Council.

------ CAP 1.1.3 Academic Foundation Program (AFP) presented by Cindy Martin.  Increase programming and support services for students who are underprepared for college work through implementation of the AFP Action Plan. Action: College Planning Council decided to retire this CAP.  Deans’ Council agreed to retire it as is and refocus it as a new CAP and AQIP project with the goal for future work in Adult and Developmental Education at GRCC to improve post-secondary outcomes for underprepared students by focusing on integrated instructional and support strategies that create effective pathways into and through pre-college and gateway courses and on to completion through degree, certificate, or transfer. 

------ CAP 1.5.1 Mentor/Advisor Project presented by Dan Lerner.  Design and implement opportunities for faculty to serve as disciplines-specific advisors and mentors. Action:  At the College Planning Council meeting it was determined that this CAP should be folded into CAP 1.4.3, “design and implement a comprehensive academic advising program to better meet student needs.”  Deans’ Council agreed with this decision. 

------ CAP 4.3.1 and 4.3.2 Economic Development Plan & Community Partnerships presented by Eric Williams.  CAP 4.3.1: Finalize the College economic development plan and begin implementing its objectives; CAP 4.3.2: Develop a process model that the College uses to establish partnership agreements for key community stakeholders. Action: College Planning Council decided to retire these CAPs due to completion of goals and objectives. Deans’ Council approved this action. 

------ CAP 2.1.1 Knowledge Management presented by Garret Brand.  Develop and implement a knowledge management system to improve information retrieval and communication. Action:  Deans’ Council decided to let this CAP go from the Deans’ Council portfolio because it is more of a cross-college CAP that goes well beyond academics. 

--Two courses were approved for online development: AT 105 (History of Art Before 1400) and AR 103 (Building Codes and Standards).

-- A sub-tem composed by Howard Shanken, John Cowles, and Rick Olsen is working to develop a General Education Certificate that would be awarded to students that complete their MACRAO requirements. Several colleges in Michigan are already using this strategy to provide a credential to students as they move on to other stages in their careers.

-- Program Level and Curricula Development and Plan - The group was asked to brainstorm about the challenges and possible ideas to simplify the process for all departments. The work will continue next semester.

Academic Governing Council (AGC)
For the December 8, 2009 AGC Meeting:

-- AGC unanimously voted to approve a new policy for Academic Standards.  The policy contains five sub-sections for faculty to use as professional guidelines regardless of delivery method and to enhance the work of the Faculty Code of Ethics.  The sections are: (1) maintain current content knowledge; (2) promote an environment conducive to learning; (3) design courses to promote learning and success for students; (4) establish professional relationships with and between students; and (5) create and maintain a community of learners.  The policy itself contains much more detail.  The full policy can be accessed on the AGC website.

-- Dean Olsen presented an updated version of the Learning Environment Team’s Vision and Universal Guidelines.  He also led a discussion about the application of those guidelines at our newly acquired properties on the hill.  Dean Olsen solicited feedback from the group regarding the policy itself, as well as next steps.

-- Karen Walker presented a statement on bookstore issues and concerns from the Curriculum Leadership Team (CLT).  AGC and CLT are working together with the Faculty Association and Vice President Partridge to create a set of guidelines that will enhance the services that the bookstore provides to the GRCC community. 

-- Dean Kragt led an exercise to prioritize some of the feedback from last year’s Academic Summit.  She encouraged AGC reps to contribute to this effort and to solicit the feedback from the departments they represent.  The feedback centered on the top five issues generated from the Summit: (1) technology/technology in the classroom; (2) fulltime faculty issues; (3) adjunct faculty issues; (4) facilities and classroom issues; and (5) tutoring and labs.  All five of these issues contained dozens of sub-set themes.  This item clearly has potential CLC budget discussion impact as Academics continue to prioritize how to best meet our mission.

-- Associate Dean Chesley presented the current status and next steps for Mandatory Placement here at GRCC.  This recent AGC policy is under constant evaluation and modification as we begin to implement mandatory placement across the college and as we seek to improve and enhance prerequisites. Associate Dean Chesley also presented a new Study Abroad process and form packet that faculty members will be using as they develop and launch study abroad courses or programs.  A similar effort is underway to develop a policy for domestic field trips and course offerings.

-- Sara Dorer discussed the Student Code of Conduct Appeal process and solicited feedback on the procedures.  Sara also outlined next steps for the evaluation and revision of the Student Code of Conduct.  Much of the discussion focused on the appeal process for any violations of the Student Code.  Sara will be guiding this process revision through AGC over the course of the next semester.

-- AGC members were encouraged to gather feedback from departments to inform the upcoming vote on two revised Academic Policies (8.1 Admissions-International Students and 8.1.1 Admissions-Early College Students).  These proposed policy changes can be viewed at the AGC website.

College Leadership Council (CLC)
-- November 18 meeting was devoted to Master Planning Design Preparation work. The Progressive A&E design team led the session. They introduced the overall master plan goals and the focus on the integration of the former Davenport campus into the downtown campus for GRCC. Participants did an exercise on challenges and strengths related to the Fulton street location.

-- December 9 meeting included the discussion on CAP 3.1.2 - Formal Strategic Succession Management Plan. The discussion considered three levels of success management: (1) replacement, (2) planning, and (3) management. The connection with the Leadership Institute and with Performance Review and a competency model as reflected in job descriptions was discussed. The project will no longer be a CAP but will become a Department Action Project for Human Resources.

-- During the December 16 meeting Linda Spoelman and Cindy Martin presented the last update for the AFP CAP. They recommended that the project be retired and they will submit for the institutionalization of the AFP and Adult Basic Education for next year's budget. John Cowles presented an update on the Student Early Alert Feedback CAP that included the recommendation to acquire software that will be integrated with BlackBoard and will facilitate the feedback of at-risk students as identified by faculty and staff.

-- During this last meeting, I presented an enrollment goal of five percent (5%) increase of students per year for the next five years. The motion passed and we have been asked to come back to CLC and present the implications for the different departments and the projection of full time faculty needed in those coming years.

Coming Events
GRCC International Guitar Series--Thursday, January 28

7:30 p.m. - GRCC Music Center, Recital Hall (Room 200)
24th Annual Dr. Martin Luther King, Jr. Celebration-Monday, January 18

6:30 pm - GRCC Ford Fieldhouse

Happy Holidays!

Gilda
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