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Deans’ Council Members and Permanent Guests

Present
Lilly Anderson, Art Armijo, John Cowles, Debbie Dewent, Gilda Gely, Peggy Gorno, Fiona Hert, Tina Hoxie, Pat Ingersoll, Vicki Janowiak, Mike Kiss, Jill Nutt, Rick Olsen, Bill Ouchark, Diane Patrick, Howard Shanken, Paula Sullivan, Patti Trepkowski, Ric Underhile, 
Absent
Garret Brand, Laurie Chesley, Dan Clark, Kathy Keating, Dan Lerner, Donna Kragt, Cindy Martin, George Waite, Eric Williams
Occasional Guests
Szymon Machajewski, IT

Chair:

Ric Underhile
Meeting:
9-11:05 am
Recorder:
Tracy Payne
Location:
125/127 Science Building
APPROVALS

No headlines to approve
DISCUSSION ACTION/VOTE

· Howard Shanken presented the Late Enrollment policy and process and this topic will be rescheduled to have further discussion due to time constraints.  This is a new policy based on feedback from faculty at AGC and academic department discussions.
INFORMATION SHARING
· An IT Update was presented by Bill Ouchark
· John Cowles presented an update on the CAP 1.3.1 Early Alert, and identification program of at-risk students and referral processes for appropriate actions.

· An update on CAP 1.4.3 was given by John Cowles (lead) (Tina Hoxie  is the champion of this CAP). The CAP was developed to implement learner-centered advising services focused on assisting students to reach their educational goals.

· Tina Hoxie presented an update on the classroom scheduling project and Rick Olsen shared what data can be pulled from the R25 software. 
ANNOUNCEMENTS
· Peggy Gorno will now be joining the Deans’ Council representing IT.

