1. College Action Project number (from Strategic Plan) 2.1.1

2. College Action Project name Develop and implement a knowledge management system to improve information retrieval and communication.

3. CAP Champion Name(s) Eric Kunnen and Mike Klawitter
4. Provide a brief description of the events regarding your CAP project since your last update to CLC.

Four practices have been identified related to knowledge management:

1) Blackboard Content System for organizing and storing course materials for use in Bb. This was launched this summer with a pilot project in Biology. Three training sessions have been held so far this year, a fourth is scheduled for December. 179 faculty have added content to the system. We have had a steady increase of data uploaded to Blackboard including the Bb Content System since September. The graph illustrating can be found at http://www.grcc.edu/stats/reports/bbCMSUsedDisk.php?start=0000-00-00%2000:00:00&summary=true  Several  faculty have placed all of their content is in the Content System.  The Biology Department is sharing documents in the institutional area.  The Content System for is being used for file upload and sharing large files.  One instructor in fact, shared some very large Powerpoint files with another instructor that was in Japan, since email attachments were not working.

2) The new web content system is being implemented. ( 2.1.2) 
3) The Document Imaging project is expanding to several new projects. (2.1.3)
4) The fourth practice is electronic archiving – some of this is related to Document Imaging, but we need to involve librarians, especially our Archivist, on how to best organize documents so they can be found and used.
5. In your opinion, should this CAP be continued for next year? Yes
6. Discuss your rationale for your response to Q5. There is still a good bit of work to do to organize our information so it is findable. This work should involve librarians. We also need to do the policy and procedure work about documentation of meetings, projects, presentations, learning histories: the knowledge we want to manage.
7. List the outcome indicators for this CAP

· Legacy network (S) drive is transitioned to content management system within one academic year.

· Communities of practice identified

· Document management system in place by 2010.
· NEW For any project or problem, we are able to find the internal information related to that issue – what work has been done on this, what do we already know, what have we learned?
8. Email Donna any outcome indicator results you currently have available.

