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2006 CQIN Summer Institute 
“Breakthrough Learning – Creating Dramatic Improvements Through Innovation”

DRAFT Institute Program 
Westin Hotel, Chicago, Illinois:  August 6 – 9, 2006
Learning Partners:

Steelcase  www.steelcase.com
IDEO    www.ideo.com
Richland College http://www.rlc.dcccd.edu/
Institute Learning Objectives:

1. Be able to define breakthrough learning and how it can work in a culture of continuous improvement.

2. Be able to describe the key success factors in leading breakthrough learning and fostering innovation in your organization.

3. Describe the lessons learned from other organizations and other industries in achieving breakthrough learning and innovation.

4. Describe strategies and processes of innovation. 

5. Understand how to measure innovation.
Metaquestions:

1. How is breakthrough organizational learning related to and different from continuous improvement?

2. How does leadership promote breakthrough learning and innovation in the organization?

3. What are the organizational structures and capabilities required to “institutionalize” and sustain breakthrough learning and innovation?

4. What are the strategies and processes that can be used to accomplish breakthrough learning and innovation?

5. How do you evaluate and measure the success of breakthrough learning and innovation?
Suggested Learning Resources:

The World Is Flat by Thomas Friedman 
The Art of Innovation by Tom Kelley 
Daily Summer Institute Program

SATURDAY 8/5/06

Amtrak leaves Grand Rapids at 7:35am, Holland at 8:21am.  

Travel day and check-in at Westin Hotel in Chicago.  Upon arrival you will receive information about on-site registration for the Summer Institute and when/where to pick up the Institute materials.
GRCC CQIN Team to complete CQIN Homework Assignment on Saturday afternoon.  
Location to complete Homework Assignment – Chicago Museum of Contemporary Art.  We will begin with lunch at the museum and then complete our “homework.”

7pm – GRCC Team Dinner
SUNDAY 8/6 – Westin Hotel

8:00 a.m. – 9:45am
CEOs’ Breakfast Meeting
Reps’ Breakfast Meeting
8:30am – GRCC Team to eat breakfast in hotel.
The Grill on the Allley (at the Westin)
Reservation under “Kragt-GRCC”

10:00 a.m. -11:30
Opening of 2006 Summer Institute.  General Session: John Cleveland
“Introduction to Breakthrough Learning”

LUNCH (included in conference)
12:45 pm 
Keynote presentations

Steelcase: Mark Greiner, Senior Vice President, WorkSpace Futures, for Steelcase Inc.,
“Environments for Learning: Meeting the Needs of University and Community College Students and 
Faculty”

Steelcase, the global leader in the office furniture industry, helps people have a better work experience by providing products, services and insights into the ways people work. The company designs and manufactures architecture, furniture and technology products. Founded in 1912 and headquartered in Grand Rapids, Michigan, Steelcase (NYSE:SCS) serves customers through a network of more than 800 independent dealers and approximately 13,000 employees worldwide. Fiscal 2006 revenue was $2.9 billion.

2:15 
Richland College: Dr. Stephen K. Mittelstet, President

“Gently Down the Stream:  Navigating Turbulent Waters toward Organizational Wholeness”  

This session will explore organizational paradoxes and the Socratic method of the wise teacher/leader in creating a work-climate which encourages whole person development, responsible risk-taking, innovation, and creative breakthroughs to achieve sustained performance improvement.  The context for this session will draw on the Leadership Category of the Baldrige Criteria for Performance Excellence.        

3:45 
Five Breakout Sessions:
(1) Richland College

Lost in a Sea of Data?  Getting Results into Focus:  Making Tracking Meaningful

This session will focus on creating a dashboard of meaningful data and the methods Richland uses to track performance.  Presenters will share key learnings over multiple cycles of improvement, including alignment of action plans.  The content for session will draw on the Strategic Planning Category and the Measurement, Analysis, and Knowledge Management Category of the Baldrige Criteria for Performance Excellence.    

Dr. Kay Eggleston, Vice President for Institutional Effectiveness & Economic Development  

Ms. Fonda Vera, Dean of Planning & Research for Institutional Effectiveness 

Ms. Gloria Washington, Director of Institutional Effectiveness

 (2) Driving from Tucson--Developing a Blueprint for Teaching and Learning
The Illinois Valley Community College team that attended the 2004 CQIN Summer Institute in Tucson took on the project of assisting the faculty in the development  of an academic master plan, which included getting all our faculty engaged in the level of stimulating dialogue that we had in Tucson.  With the help of Burt Peachy, we developed a dynamic, iterative process where faculty developed ideas and--using CQI principles and tools--designed components of our Blueprint for Teaching and Learning. Proposals for the Blueprint have been submitted, are currently being evaluated by our CQIN Tucson Team, and will be submitted to the faculty for ratification in September.
Harriet Custer

VP Academic Affairs

Lori Cinotte

Journalism/English Instructor

(3) Rio Salado College
Partners, Process and Product:  

Innovating RioLearn.
RioLearn is an innovative, scalable, and customized online course management, support and delivery system. Mission-driven, it was developed specifically by Rio Salado College in a unique and innovative partnership with The Microsoft Corporation and Dell Computers.

Vernon C. Smith, Faculty Chair, Foreign Languages

Hazel M. Davis, Faculty Chair, Library Science

(4) Grand Rapids Community College
Investing in Innovation:  The faculty laptop initiative at GRCC - from implementation to impact.

In Fall of 2005, GRCC began deploying laptops to faculty for use as both an instructional and collaboration tool.  This session will showcase the innovations in teaching, professional development, and instructional support that are occurring as a result.

Laurie Foster
Faculty, Biological Sciences

Garret Brand
Faculty , Business

Mike Light
Faculty , Social Sciences

Vicki Janowiak Executive Director, LRT

(5) Learning Resource Discussion session: 
 The World is Flat:  Translating Key Learnings
  into Action

This interactive session will explore participants’ key learnings and community college implications from reading The World is Flat.  The session will also include strategies for incorporating these insights in action planning.  

Mr. Roy Bond, Director, Thunderwater Organizational Learning Institute, Richland College   
Lynn Onken, Senior Director, Organizational Development, San Juan College

5:00 – 6:00pm
Team Time
7pm – GRCC Team Dinner
MONDAY 8/7 – Westin Hotel

7:00 – 7:50
Participants’ Continental Breakfast included –  Team Time
8:00 a.m. Keynote presentation 

Steelcase: George Wolfe,
Vice President of Global Learning and Development for Steelcase Inc.

The Strategic Value of a Corporate University
9:40 a.m. 
Five Breakout sessions
(1) Richland College: Who’s Onboard these Days?  Defining our Students and Stakeholders, and the Processes needed to be Effective and Efficient 

This session will examine Richland’s student and stakeholder focus and the key processes which support student learning and service success.  With changing community demographics, the need to listen and learn and create services which delight students/stakeholders is crucial to success.  The content for this session will draw on the Student, Stakeholder, and Market Focus Category and the Process Management Category of the Baldrige Criteria for Performance Excellence.    

Ms. Donna Walker, Executive Dean of Student & Enrollment Services

Ms. Jean Conway, Vice President for Student Learning

Mr. Oscar Lopez, Dean of Admissions, Advising, Registration   

(2) CEO Breakout Session

Richland College: Dr. Stephen K. Mittelstet, President
Unintended Consequences, Mistakes, Apprehensions, and Course Corrections

Requested by CQIN CEO’s, this interactive, informal conversation is designed for CEOs and a key leader who partners with them to lead their Baldrige-type organizational performance excellence programs.  Dr. Mittelstet will start the conversation with examples of Richland false starts, outright mistakes, and bright ideas that yielded unintended consequences, lessons learned, and recovery strategies, in the context of Richland’s values for organizational behavior.  He will also share examples of how Richland learned from other institutions’ mistakes to avoid unwanted outcomes they experienced.  In an informal workshop setting, he will invite participants to share their own examples and promising ideas being considered, from which others can learn and using the experience of colleagues as a sounding board to check out apprehensions that may be delaying deployment.  

(3) Steelcase presentation

Joyce Bromberg Director, WorkSpace Futures, Research
(4)  Joliet Junior College

  Breaking Through to the Core of our Core Values

JJC identified its Core Values as an early AQIP project in 2001, but they remained a list on the wall without genuine and consistent implementation until the Large Group Administrators Planning Committee and the CQIN 2005 team collaborated on a project to identify the JJC Quality Service Standard.  Widespread involvement in a year-long project that included presentations, site visits, reading, role-playing, clue scanning, group brainstorming, surveying, and, finally, celebrating has produced the JJC Quality Service Standard.  Measures have been identified, and 2006-7 will be devoted to internal and external assessments and implementation to bring the Core Values more fully to life.

Pattie Fine, Dean of Student Development

Roxanne Munch, Chair, English/Foreign Language Department

Judy Mitchell, Director of Administrative Services

Ryan Smith, Dean of Institutional Effectiveness

(5) Learning Resource Discussion session The Art of Innovation
This session will give participants time to hear and share what they learned from the book, particularly focusing on suggestions for two or three concepts for small group discussions and learning. The facilitators will start the discussion with selections from the book and brainstorming how this information could impact the way we currently do our work.
Teena Zindel-McWilliams,

Richland Community College

11:00
General Session:

Joel Goossens, Steelcase

Seeing Applications at the Merchandise Mart
This session will present insights into what CQIN teams will see when we visit the mart.  

Joel Goossens is the Area Sales Manager for Steelcase covering the Chicago Metro Market.  He is responsible for all sales, distribution and customer experiences associated with this market.  Joel has been with Steelcase for 21 years and has held a variety of sales responsibilities covering various markets including Indiana, Ohio, Georgia and Florida.  During his 21 year career Joel has worked closely with Steelcase Dealers, national accounts and large Global accounts within these markets.  He started his Steelcase career by joining the Steelcase PACE program (Professional Accelerated Career Entry Program).  He is a graduate of Butler University in Indianapolis with a BS degree in Business Administration. He has been in the Chicago market for the past 7 years leading a team of people focused on driving top line revenue for Steelcase.  

11:30 
LUNCH included (request Group A first)
12: 30 Group A boards bus at hotel
12:40 Group A departs for Merchandise Mart
1:00 pm – 3:00 pm Group A Teams tours Merchandise Mart Tour of Steelcase and partners’ showrooms

3:10 Group A departs Merchandise Mart to go back to hotel

12:45 – 2:15
Group B Teams

General Session: John Cleveland 

Developing a Culture of Innovation
2:30 Group B boards bus at hotel
2:40 Group B departs for Merchandise Mart
3:00-5:00 p.m.
 Group B Teams tours Merchandise MartTour of Steelcase and partners’ showrooms

5:10 Group B departs Merchandise Mart to go back to hotel

3:30 – 5:00
Group A Teams 

General Session: John Cleveland

Developing a Culture of Innovation
5:00 – 6:00
Team Time

5:30 – 6:30
Current CQIN Reps’ work session with IDEO

7pm – GRCC Team Dinner
TUESDAY 8/8 – Westin Hotel

7:00
Participants’ Continental Breakfast included – Team Time

8:00 a.m. General Session all day:

Sandy Speicher, IDEO

Introduction to IDEO and Human-Centered Design: Experiencing the IDEO process and methodology

12:00 – 12:50  “working lunch”  
1:00 pm. – 5:00 p.m.
Sandy Speicher, IDEO 
Experiencing the IDEO process and methodology, continued
5:00 – 6:00 Team Time
7pm – GRCC Team Dinner
WEDNESDAY 8/8 – Westin Hotel

7:00- 
Participants’ Continental Breakfast included– Team Time

8:15 a.m.- 9:30am Five Breakout sessions

(1) Richland College

All Hands on Deck:  Enabling all Employees to 
Succeed

This session will highlight organizational approaches to creating and sustaining a work environment for employee success.  Examples will include Richland’s award-winning new employee orientation and hiring non-negotiables, the Thunderwater Organizational Learning Institute, Intercultural Competence training, reward and recognition celebrations, and succession planning strategies.  The content for this session will draw on the Faculty and Staff Focus Category of the Baldrige Criteria for Performance Excellence. 

Ms. Patricia Bollin, Director of Employee Services & Professional Development

Mr. Roy Bond, Director, Thunderwater Organizational Learning Institute   
(2) Richland College

Up Periscope:  Scanning the Horizon to Translate Ideas from Industry

This session will focus on benchmarking and scanning the environment both inside and outside of education to translate ideas from industry into innovative breakthrough approaches and performance improvement.  Examples will include the new Richland Collegiate High School of Mathematics, Science, and Engineering; enrollment optimization strategies; and selective focused benchmarking initiatives.        

Mr. David Canine, Vice President for Educational Transitions

Ms. Donna Walker, Executive Dean of Student & Enrollment Services 

Ms. Fonda Vera, Dean of Planning & Research for Institutional Effectiveness

Ms. Bonnie Hueston, Dean of Educational Transitions

(3) San Juan College

Excellence in Facility Planning: Target and Prioritize to Meet Stakeholder Needs

A session to highlight San Juan College’s annual planning process for facility improvements and updates. With ever-increasing demand for facility improvement, some needs are have-to-do, some are advisable, and some can be delayed. The process described is inclusive and enhances understanding of the facility improvement annual plan.

Guylynn Durham
Lynn Onken, Senior Director, Organizational 

Development

(4) Grand Rapids Community College

The Continuum of Learning at GRCC

The Continuum of Learning model was developed by Grand Rapids Community College faculty and staff to provide an innovative conceptual framework for learning that blurs the  boundaries between credit and non-credit programs.  Two examples of the model in action – the Job Training program and the Career Advancement program – will be highlighted to illustrate the power of the model to create a delivery system that anticipates and meets the learning needs of the student. 

Ms. Judy Stark, Dean of Workforce Development

Dr. Andy Bowne, Executive Director of College Advancement

(5) Who Want to go First? A CQIN Prototype Presentation Session with Students!
This session will enable three to four “volunteer” CQIN teams to take their innovation prototype of the products or services they focused on in the IDEO work sessions and have the characteristics verified or questioned by potential users – students from Joliet Junior College. This will help the CQIN teams and session participants to increase their understanding of prototyping as the  “building to learn” work of human-centered design.
9:45
General Session: Sandy Speicher, IDEO
Debriefing the IDEO process

Q & A

11:30
General Session: Learning Summary and 
Introduction to CQIN Summer Institute 2007

12:00 a.m. Adjournment of 2006 Summer Institute
Leave Union Station Chicago at 5:20pm

Arrive Holland 9:45pm, Grand Rapids 10:20pm
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