AGC Evaluation of the Initial Semester – Work Session 

May 9th 2006

THINGS THAT WENT WELL

· Well prepared exec. Committee

· Blackboard format – effective & efficient

· Website/S drive – effective

· Open format – honest & comfortable

· Diversity & Support

· Location – like multi-purpose room

· Relevant topics – acted on

· Created priorities for work

· Faculty/Admin decision making team

· Central source of information

· Committee membership inclusive
· Change is “hard work”

· Alternate committee/whole group meetings 

· Agendas

· Well organized/facilitated – executive committee!

· Feeling of congeniality

· Power! 
· Feel we are accomplishing things
· Website, BB site is GREAT!

· We have addressed important issues

· Nice to have collaboration

· Excellent Communication

· Web site is good; having advance material helps

· Could have brief status reports each month on key topics (prereqs, retention, etc.)

· 2x/month meetings hard but necessary

· Keeping to agenda & timeframes is working well

· Mike (microphone is nice)

THINGS THAT NEED WORK
· Need more time to discuss issues with faculty

· Low attendance – full meeting – faculty members

· Discussion time is not always adequate

· Refreshments are necessary at 3:00 – 5:00 pm

· Used time well

· We need to clarify process of how AGC is supposed to work

· We need to know specifically what we are voting/supporting upon before voting

· Members need to do more preparation for each meeting make AGC a priority

· Acknowledge work of others before critique of words

· Once, Twice, Three times a vote!

· Votes should be just that, all changes before hand

· Forward Momentum

· Don’t 2x Book

· Need to limit Iterations of topics (once, twice, vote)

· More effective when people read and are prepared

· Need a more structured way to form committees & define their role/task

· Find a way to stop wordsmithing

· Find ways to have everyone be well prepared for each meeting

· Better attendance

· More issue papers from faculty

· Consider allowing “subs” to attend for absent members

