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	The purpose of the Continuous Quality Improvement Network shall be to assist member CEOs with active organizational transformation via out-of-box learning and sharing best practices. This Network shall also develop strategies to enhance active institutional learning for faculty, staff and trustees.

Some examples of this assistance include:

1. Sharing innovative ideas and initiatives. 

2. Sharing materials, successes, challenges, and failures. 

3. Conducting workshops, and seminars, and institutes on topics related to the purposes of the Network. 

4. Linking with groups outside education for mutual exchange of ideas and practices. 


CQIN Summer Institute 2006
Learning Partners:

Steelcase  www.steelcase.com
IDEO    www.ideo.com
Richland College http://www.rlc.dcccd.edu/
Institute Learning Objectives:

1. Be able to define breakthrough learning and how it can work in a culture of continuous improvement.

2. Be able to describe the key success factors in leading breakthrough learning and fostering innovation in your organization.

3. Describe the lessons learned from other organizations and other industries in achieving breakthrough learning and innovation.

4. Describe strategies and processes of innovation. 

5. Understand how to measure innovation.
Metaquestions:

1. How is breakthrough organizational learning related to and different from continuous improvement?

2. How does leadership promote breakthrough learning and innovation in the organization?

3. What are the organizational structures and capabilities required to “institutionalize” and sustain breakthrough learning and innovation?

4. What are the strategies and processes that can be used to accomplish breakthrough learning and innovation?

5. How do you evaluate and measure the success of breakthrough learning and innovation?

Suggested Learning Resources:

The World Is Flat by Thomas Friedman 

The Art of Innovation by Tom Kelley 

CQIN Colleges

Albuquerque Technical Vocational Institute

Alexandria Technical College

American River College

Association of Community College Trustees

Brevard Community College

Brown College

Byuksung College (Korea)
Cincinnati State Community and Technical College

College of DuPage
College of Southern Maryland

Contra Costa Community College District

Cowley County Community College

Cuesta College, San Luis Obispo County Community College District

Dallas County Community College District

Datatel, Inc.

Delaware County Community College
Delta College

Dunwoody College of Technology

Eastern Iowa Community College District

Edison Community College

El Camino College

Fox Valley Technical College

Grand Rapids Community College

Higher Learning Commission (HLC), North Central Association of Colleges and Schools (NCA)
Hennepin Technical College

Howard Community College
Illinois Central College

Illinois Valley Community College

Independence Community College

Jackson Community College

Joliet Junior College

Lake Superior College

Maricopa County Community College District

Mid-State Technical College

Mountain View College, Dallas County Community College District

North Lake College (Dallas Co. Comm. College Dist)

Northcentral Technical College

Northwest Missouri State University

Northwest Technical College

Northwest Vista College, Alamo Community College District

Rainy River Community College

Raritan Valley Community College

Richland Community College

Rio Salado Community College, Maricopa County Community College District

Rochester Community and Technical College

San Juan College

Southwestern Oregon Community College

St. Cloud Technical College

Terra State Community College

University of Wisconsin - Stout

Western Iowa Tech Community College

Western Wisconsin Technical College

Wisconsin Indianhead Technical College

GRCC’s Participation in CQIN

July, 1991


CQIN Concept Born

Los Angeles, CA


Seven presidents meet to discuss forming a new organization to “facilitate honest and open sharing of information between community college presidents who have committed to the implementation of Total Quality Management….”  A parallel network of quality advisors from each institution would complement the President’s network.  

Attended by:

Dick Calkins (who appears to have been the recording secretary of the new group.)

November, 1991

Organizational Meeting

Appleton, WS





16 colleges invited to join


Bakersfield College, Brazosport College,Dallas County Community College District, Delaware County CC, Eastern Iowa CC. El Camino College, Fox Valley Technical College,

Grand Rapids CC, Jackson CC, Lakeshore Technical College, Lamar CC, Rio Salado CC, Northcentral Technical College, Washtenaw CC

October, 1992

CQIN Fall Conference

Torrance, CA

· Appears to be first official “conference” with sessions led by Burt Peachy (then Asst. Dean at El Camino CC, now CQIN Director and GRCC’s John Cleveland.

September, 1993*

The Toronto Meeting

Toronto, CANADA

· Concept for CQIN Summer Institute born. 

· Purpose: “to collaboratively learn about 1) learning; 2) CQI; and 3) the relationship between the two.”

· John Cleveland was asked to chair the “program” team for the first summer institute.

July, 1994


CQI Concepts, Tools and Learning
Wausau, WS





Great Teachers Model

· Nineteen CQIN institutions participated including 109 people.

· GRCC attendees:  Dick Calkins, Paul Chardoul, John Cleveland, Bill Foster, Gert Croom, Juan Olivarez, Paula Stark

August, 1995


Putting on the Ritz

Atlanta, GA

· Parallel Learning for Student Success including discussion of Baldrige Quality Award process won by Ritz Carlton in 1992.

· Twenty-three institutions including 181 participants

· Highlight was behind the scenes tour of Ritz-Carlton hotels and the quality practices they employed
· GRCC attendees:  Margaret Bowles, Paul Chardoul, Greg Forbes, Robert Long, Paula Stark, Patti Trepkowski, Ed Wagner
· Major learnings:
· Relationships, trust, and caring are the foundation of everything

· Importance of shared values across the organization
· Application back home

· Idea of “learners serving learners” 
· Ideas of trust building, respect, and shared values discussed at subsequent salons
August, 1996


Camp Discovery


Ann Arbor, MI

· Held at Marriott hotel

· Major focus on organizational and team learning 

· Each college brought “G.I.F.T.S.” (Great Ideas for Teaching and Sharing

· Paula Stark from GRCC presented an overview of active learning to the 164 conference participants

· GRCC attendees:  Paul Chardoul, Jim Chesla, Frank Conner, Judy Jankowski, Ruth Kurlandsky, Robert Long, Paula Stark 

· Major learnings:  

· The most interesting finding from this year is that although people clearly remember the hotel, the service staff, the discussions held among GRCC folks – no one remembers much about the conference sessions!

August, 1997
Transformation: The Next Phase
Walnut Creek, CA

· Held at the Embassy Suites 

· Transforming Higher Education: A vision for learning in the 21st century by M. Dolance. 

· Discussion of high-tech teaching and learning center for high school students in Alameda

· “Future workers will be knowledge workers.”  Discussion centered around future workers being flexible, competent users of technology as well as collaborative workers with others.

· Transformation of the rolls of administration, faculty, and staff through the integration of technology

· GRCC attendees:  Bob Engmark, Judy Jankowski, Eric Kunnen, Tina Lockwood, Marilyn Smidt

· Major learnings:

· The way technology would change our rolls at the College was taken into consideration in the planning and implementation of CWIS

· Most positive result was the team building opportunity shared between GRCC staff who had not worked together previously

August, 1998


Curriculum Design and Delivery

Chicago, IL
· Held at the Knickerbocker Hotel.  Corporate partner was Motorola.

· Team met several times before the session and all team members read O’Banion’s Learning College book in preparation.

· Team gathered data on current assessment and curriculum development processes.

· Train ride to Chicago seems especially memorable to those attending!

· GRCC attendees:  Patti Trepkowski (CQIN Representative), Eric Kunnen, Ruth Kurlandsky, Bernie Manker, Pat Pulliam, Cedric Williams, Bill Zoellmer

· Major learnings:

· Opportunity to meet and get to know others from the College and how our work fit together

· Presentations by Pacific Bell on learning environments and Motorola University about the future of education were useful

· Learnings from this conference have helped the work of the GRCC assessment teams

July, 1999
Stewardship:  Nurturing Employee Commitment & Pride






Nashville, TN

· Held at Opryland Hotel.  Corporate partner was Saturn.

· Keynote address by Peter Block

· Focus on teams and team development, internal partnerships, celebrating excellence, and cultural change

· CQIN colleges shared best practices

· Highlight of the trip was Saturn tour and seeing first hand how they live their mission, vision, and values

· GRCC attendees:  Juan Olivarez, Nickie Alexander, Gary Burbridge, Donna Kragt, Kathleen Owens, Cedric Williams, Cami Zawacki (CQIN Representative)
· Major learnings: 

· Understanding that change comes in stages and we need to visualize, verbalize, and actualize desired changes

· For employees to “buy in” to change, they must be engaged in multiple ways

· Importance of mission, vision, and values to an organization and how they can be used to drive transformation

August, 2000


Disney Institute



Orlando, FL

· Held at the Swan Hotel. (Curious why conference was held at a non-Disney hotel?). Corporate partner was Walt Disney World.

· Key Disney principles of selection, communication, training, care

· Focus on Organizational Culture Inventory and Strategic Planning

· Highlight of the trip was “Behind the scenes tour” of Walt Disney World parks

· Group met several times prior to session and set goals as to what “project” we wanted to tackle that would be conducive to Disney principles settling on our “signage” initiative.

· GRCC attendees:  Don Boyer, Gary Burbridge, Marcia Feuerstein, Donna Kragt, Kathleen Owens, Liz Timmer, Cedric Williams, Cathy Wilson, Cami Zawacki (CQIN Representative)
· Major learnings:
· Using the Disney principles to think about our practices at GRCC

· Signage project to improve our sign system for students and visitors

· Idea of “on-stage, off-stage”

· Important ideas about marketing and human resource practices

August, 2001

Baldrige Experiences


Dallas, TX
· Held at the Meridian hotel in downtown Dallas. 

· Corporate Partners included: Container Store, Southwest Airlines, and Richland College

· Focus on experiences of Baldrige winners in the Dallas area.

· Keynote Speakers included:  Leonard Berry, Bob Ferguson, Laura Longmire, Luke Barber, and Dale Crownover.

· Highlight of the trip was bus ride to Richland CC during which RAIDER values were born.

· Group project upon return was to spearhead AQIP Action Project #3: Raider Pride – GRCC Values in Action

· CQIN creates a new strand on Institutional Effectiveness.  Donna is appointed as GRCC Institutional Effectiveness rep.

· GRCC attendees:  Juan Olivarez, Cami Zawacki (CQIN Representative), Donna Kragt, Gary Burbridge, Diane Patrick, Frank Conner, Terri Burt, Nancy Parramore, Eric Kunnen

· Major learnings:
· Thunderduck:  use of mascot to reinforce college culture at Richland

· “We take our work seriously, but ourselves lightly.”  Motto of Richland CC.

· Hardest part of winning the Baldrige award was what happened the year after winning!

· Introduction to Formation project

July, 2002

Creating Rich Learning Experiences


Seattle, WA 

· Held at the Westin hotel in downtown Seattle
· Corporate partner: Experience Engineering, Inc 
· Local partners included:  Experience Music, Starbucks Coffee, Pikes Place Fish Market, National Learning Communities Project at Evergreen State College
· GRCC attendees: Juan Olivarez, Donna Kragt (CQIN Representative), David Selmon, Velvie Green, Peggy Hallacy, Vicki Janowiak, Fred Zomer, Garrett Brand, Laurie Faber-Foster, Jim Chesla
Our GRCC CQIN 2002 team was selected to represent three major college improvement initiatives:

1.  Improving the physical learning environment for students

2.  Improving the way students use technology to access our services (eGRCC)

3.  Improving the "face to face" student support system
· Major Learnings

· Seattle does indeed have a coffee shop on every corner!
· Those who work for an organization find it almost impossible to accurately imagine the experience the client has with the organization.

· People always have an experience when they interact with your organization.  They can’t help but have one.  The question is, “What is the experience you want them to have.”

· Projects “back home”
· Clue Scanning workshop for Deans Council (August)

· Clue Scanning workshop for Student Services unit (November)

· Worked with Academic Advising Day Team to redesign April 2002 Academic Advising Day using Experience Management Theory and Tools. 

August, 2003

Innovation






St. Paul, MN 

· Held at the Radisson Riverfront hotel in downtown St. Paul
· Corporate partners to include: 3M, The Mayo Clinic, SunnyFresh Farms, AOL Time-Warner  
· GRCC attendees: Juan Olivarez, Donna Kragt (CQIN Representative), Margaret Bowles, George Waite, Mary Hofstra, Klaas Kwant, Derek Devries, Judy Stark, Jeff Hartman
· Major Learnings:
· Development of a culture and leadership infrastructure to support innovation
· Definition of innovation
· Projects “back home”
· Innovation Timeline project – Design and implementation of a physical space to highlight innovative practices at GRCC throughout our 90-year history
· Innovation Road Show – Develop and implement a presentation to promote innovative thinking and creativity at the department level.
· Innovation Skill Development – Work with Raider Learning Center to develop skill development models needed to support innovative practices.
July, 2004

Learning Systems





Tucson, AZ

· To be held at the Westin La Paloma resort

· Learning partners to include the League for Innovation, University of Wisconsin at Stout and the Waters Foundation.
· GRCC Attendees:  Juan Olivarez, Donna Kragt (CQIN Representative), Nancy Forest, Lenora Brogdon-Wyatt, Tina Hoxie, David Dye, Keith St. Clair, Andy Bowne, Charles Burt 
· Projects “back home”
· Learning College Principles dialogue at October Strategy Team session.
· Learning College Principles series in GRCC Today (including video-taped segments.
· CQIN Faculty Tea
· Focus group with African American males
July, 2005

Internal Partnership and Collaboration

Kansas City, MO

· To be held at the Fairmount Hotel at the Plaza
· Learning partners to include St. Luke’s Hospital, Excellence in Missouri Foundation, Boeing Aerospace Support, Northwest Missouri State University
· GRCC Attendees:  Juan Olivarez, Donna Kragt (CQIN Representative), Mike Light, Marilyn Smidt, Sandy Andrews, Bernie Manker, Frank Conner, Velvie Green, Garry Brand 
· Projects “back home”
· Strategies to improve communication, collaboration, and shared decision-making between faculty and staff at GRCC.
· Implementation of process-based management strategies at GRCC
August, 2006
Breakthrough Learning Creating Dramatic Improvement through Innovation




Chicago, IL

· To be held at the Westin Michigan Avenue Hotel
· Learning partners to include Steelcase, Inc., IDEO, and Richland College
· GRCC Attendees:  Juan Olivarez, Donna Kragt (CQIN Representative), Mike Light, Garry Brand, Laurie Foster, Vicki Janowiak, Mursalata Muhammad, Cynthia Springer, Bob Partridge, Judy Stark, Andy Bowne.  
· Projects “back home”
· TBD
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