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A.
Academic Content Management 

1.
Bb CS - live pilot (Spring 2009) 
2. 
Purchased full license (Summer 2009)
3. 
Test environment on new server (this week)
4.
Production servers (Fall course creation). 
5.
Training (once on production)
6. 
Institution Content - BI101 and DL
7.
User Content – gbrand
8.
Xythos Drive - future

B.
 Document/Records Management
1.
Perspective Software (ImageNow) vendor. Contract signed and approved by BOT. 
2.
Project plan developed and training dates discussed. 
3.
Academic suspension process has been identified as a pilot.
4.
"Accounts  Payable" in Financials or "Vendor Applications" in Purchasing. 
4.
Training for two IT staff and Bryan Vliem in the Student Records Office. 
5.
Installation of the scanner in our Student Records area. 
6.
Process designer from Imagenow on campus the week of June 29 (back next week).
7.
Everything on schedule for actual "go live" the week of July 27.   
8.
Providing own status report to CLC next month.

C.
Web Content Management

1.
RFP published in June of 2008.
2.
Vendor demos in August and November of 2008.
3.
Final Selection made in December of 2008. 

4.
Developer Training completed May of 2009.
5. 
Web Analyst - Nate Hamilton did attend the Modeling and Design session.
6.
Getting Started Program contracted at the time of purchase to provide the necessary support for implementation.  The program runs for five weeks, and consists of 4 phases: Modeling and Design, Documentation,  Offsite Development and Implementation. 
7.
Production hardware will be available for the final implementation phase of the Getting Started Program.  This is scheduled for the week of July 27th.  Some hardware is already installed.
8.
Launch start of Fall semester 2009. 

D.
Video Content

1.
Relay Pilot - http://www.grcc.edu/relay
2.
Purchased and installed Relay Server.
3.
Process of implementation and fielding - recorder, microphones.
4.
Training
5.
Managing content
