Academic Governing Council

Committee Action Form

This form is to be used to document the Committee work on an issue or problem and to provide the AGC with the Committee’s recommendations for the resolution of the issue or problem.

Issue or Problem Statement

GRCC has no policy to help establish the quality and standards for courses that academically incorporate service-learning. Therefore, we can’t assure courses are taught by faculty who understand the academic service-learning (ASL) teaching methodology.  Our inability to ensure teaching preparedness limits student learning. 

Our lack of a policy also means we can’t designate course sections as service-learning. Both students and faculty have expressed that it is problematic when students don’t know they are registering for an ASL course, particularly when they may register for more than one course in a semester which has a mandatory service-learning experience involving significant hours of service.

The guidelines require the faculty member teaching  an Academic Service-Learning 

course to: 

1. have completed GRCC’s professional development or its equivalent around using the service-learning teaching methodology 
2. connect at least one course objective to the service  
3. require between 10 - 25 hours of service

4. plan to work with the same community partner for at least 3 years to insure consistency and 

5. design direct, indirect, or advocacy service-learning experiences that meet identifiable community needs
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Background

Internal Data – History, Current Practice, Data

Service Learning has been offered in many courses at GRCC since the mid-90’s, but there has been confusion about what constitutes academic service-learning according to best practices in the field.  Currently, we have no requirements for instructors preparedness or for the design of the course to meet minimal best practice standards.  

Currently, students do not know they are registering for an ASL course because there is no indication in the course description or the course schedule that ASL is mandatory or optional.  Students may register for more than one course in a semester which has a mandatory service-learning experience involving significant hours of service and potentially placing an undue burden on students for service hours outside classroom time.

Research Data

High quality service learning programs set standards and review procedures for courses to be designated as service learning.  Examples of processes and types of courses designated are detailed in the benchmarking data below.

Benchmarking Data

The following schools have well-recognized standards and practices for reviewing and designating courses as service-learning and for acknowledging these courses in 

college catalogs, schedules and on academic transcripts.  These schools’ work on this issue have informed the discussion and the draft course review and designation process at GRCC:

Salt Lake Community College: http://thaynecenter.slpro.net/upload/20/files/SL%20Designation%20Handbook%20(2007).pdf
University of Utah: 

http://bennion.slpro.net/upload/19/files/Course%20Submission.doc
Brevard Community College: 

http://www.fldoe.org/cc/Vision/PDFs/PR2005_03.pdf
University of Central Florida: 

www.explearning.ucf.edu/Forms-%20SL%20course%20approval%20criteria%20procedure.doc
University of Texas:

http://www.utexas.edu/provost/academicservicelearning/approval.html
For a review of campuses nationwide which have service-learning course designation processes and recognition in campus catalogs, schedules, and transcripts, please see: 

www.cacampuscompact.org/download/resources/Service_Transcripts_RTP.doc
Stakeholder Input – Discussion/Involvement from all parts of the GRCC system who impact or are impacted by this issue or who have been working on this issue.
While students, faculty, community partners, Registrar, and the Academic Service-Learning Center are the main stakeholders in this issue, the AGC must decide how or should we establish policy for offering ASL courses. 

Benefits to Students of ASL Course Designations:

1. Provides students with information about course requirements and opportunities to participate in ASL courses

2. Ensures a quality learning experience in a course that meets best practice teaching standards

3.
Informs them of other civic engagement opportunities through the ASLC (ASL orientations)

Benefits to Faculty of ASL Course Designations :

1. 
Helps to create high quality academic service-learning courses

2. 
Provides faculty with students informed about civic engagement (ASL Orientations)

3. 
Creates significant relationships with community non-profit partners and supports them as co-educators

Benefits to Community Partners of ASL Course Designations:

1. Provides them with better informed and prepared students

2. Makes them familiar with GRCC's Learning Outcomes

3. Allows them a stronger connection with faculty as co-educators and greater consistency in the ongoing development of partnerships with the college

Responses to 

February, 2008 AGC Table Discussion Input

ASL Course Designation Proposal

Summary of Comments on Benefits of ASL Course Designation Proposal
· Supports civic engagement as an academic virtue

· Is “politically useful” for the College.  Both immediately impactful with our presence in the community, and longitudinally as these students graduate and change their role in the community.

· It would be helpful in millage efforts

· Creates a deeper level of learning… allows/encourages students to think in more applied ways… allows them to think outside the box

· “The doer alone learneth”

· No designation currently exists

· Gaining experience from interacting in the community.

· Students who are interested in ASL would have the option of choosing to involve 

· ASL as part of their overall learning in the classroom.

· Cultural

· Clarity of expectations  

· Students would know before class that there would be a greater expectation of their time, etc.

· Greater consistency about the continuity of how ASL courses are offered.

· Better way aggregate data around community involvement (GRCC and its students' involvement)

· Better placement - only students who wanted to enroll in an ASL course would do so.

· Fewer students would accidentally stumble upon courses with expectations (ASL courses) that they were not seeking.

· Students would know ahead of time that a course was S.L.

· Community asks versus the faculty finding a need

· Clarifying what makes it meet a community need

· Learning opportunities

Summary and Response to Challenges/Concerns/Questions with ASL Course Designation Proposal
Faculty Training:

· Faculty who have been teaching might not need ASL; others may have had training at other institutions

· Concern that required training will discourage participation

· We might want to honor existing training… and not require that people who are already doing this take the training.

· Finding multiple ways to certify a course for ASL or just maybe certify the faculty member.

· Doesn't it make more sense to certify a faculty member to teach ASL then to designate the course

· What will the penalty be for a faculty who doesn’t follow the standards?

RESPONSE
The ASLC is exploring an assessment instrument for faculty wish would assure that they can demonstrate a basic understanding of ASL best practices and pedagogy and a process by which to review training received at other institutions.  The best way to assure these standards is for faculty to complete the Fundamentals of Academic Service Learning online course.  At this point, there is no penalty for faculty who do not follow the standard other than restricted access to ASLC Core Community Partners’ ASL placements and projects.

Assessment and Recognition:

· How will outcomes be assessed?

· Maybe it should be tied to the GLOs…if we really feel this is important 

· Does this show on their transcript?  If not then what is the point?

· What is the value of having it on the transcript?

RESPONSE
Outcomes of ASL experiences are assessed currently through the Pre-Post Service student surveys focused on the GLOs.  The ASLC, with a faculty group, is also exploring the reinstitution of a Citizenship/Community Involvement GLO.  ASL hours are currently recorded on academic transcripts upon successful completion of all ASL paperwork.  A course designation on the transcript would provide a more uniform recognition of the service work and would help students to prove to transfer schools and employers their involvement in the community.

Value:

· How do we emphasize its value to students… how to market it to students.

· How are we going to make sure that students are aware of the benefits of ASL?

· Will a designation actually give the student the information necessary?

· Number of students involved—Too Few?  Too Many?

· Question about applicability to some departments

RESPONSE
Students could use a designation to help prove practical application of academic knowledge to employers and to transfer schools.  Students should become more aware of the benefit of ASL through orientations, in-class discussions and assignments, and through recognition efforts.  The designation should also allow students who wish to do more of this work the chance to easily find opportunities in classes.  At this point, over 600 students per year are impacted by a potential course designation in 11 different disciplines and departments.

Logistics: 

Internal 

· Will it work the way it is designed?

· Fears of excessive bureaucracy 

· Keep the bureaucracy around this issue to a minimum 

· May be a very “paper intensive” process… we will want to try and develop it with an eye toward making it “green”… mostly electronic.

· Are we Niche creating, who will be the keeper of the process? 

· Could ASL designation be listed directly under the course name in the GRCC catalog?

· What if students sign up simply because it’s the last thing left? (if it is required)

· Open entry, open exit—challenges to designation because of length of project

· Liability 

· Adjunct faculty?

RESPONSE
The course designation process will be piloted to “work out the kinks” and discussions with the Registrar around the “greening” of the process through technology are underway.  The ASLC will keep the process and work with faculty who wish to designate their courses through the pilot stage and beyond.  Enrollment in the courses cannot be limited by the pre-requisite of a previous ASL or other course (unless there already exists a pre-requisite), so students may find themselves signing up because it is the only course left open to them.  However, they may be able to adjust their other course schedules to accommodate the time spent outside of class doing ASL if they are aware that the course will require ASL.  As to the adjunct issue, designating courses when adjuncts are often assigned at the last moment remains a large challenge which has no good solution at this point, except work with more long standing adjuncts in departments.

External

· Maintaining those ties with community partners… it takes a lot of time and dedication/continuity

· Choosing partners where the will to do ASL is institutional… and not on the backs of one/two people (as it would be vulnerable).

· Requires a careful vetting process… background checks, etc.  if we are sending our students out into the community.

· 3 years?  What if things are not working with the agency?

· Project’s ability to accommodate students

· Do students that participate in ASL experiences in health need to have criminal background checks, TB tests?

RESPONSE
The ASLC has staff to help faculty negotiate partnerships with the community and a clear process has been put in place to address risk management issues—however working with an ASLC Core Partner is still the best option from a risk management perspective as the ASLC signs comprehensive partnership agreements with these organizations.  There are departments like Nursing that also have their own process for addressing liability with their students as they enter their program.  Maximizing capacity at Core Partner is yet to happen and partners are likely to be open to more students if the projects/placements are carefully planned.  Partner commitment to the process is also enhanced when they have completed an ASLC Community Partner training and understand the process of ASL.  Relationships with Core Partners are assessed regularly and annually to assure that they are mutually beneficial, so that while a 3 year commitment is optimal, it is not inevitable.

Time Commitment/Process: 

· ASL takes more time for the faculty…would we consider reducing the enrollment in classes that were ASL courses?

· Are we possibly sacrificing content for the amount of time spent on ASL?

· Will faculty get release time to manage ASL sites?

· How would Program Directors and/or Department Heads manage ASL?

· Is there too much work on the part of faculty?  Too many hoops? (organization has to be approved, student orientations? Etc?)

· Streamline the training—make it shorter for faculty

· A more streamlined process—more flexibility for faculty

· Some faculty are doing SL, but not through the ASLC because it is a laborious process

RESPONSE
ASL is time consuming and demands careful planning and assessment—however, the ASLC is in place to assist faculty through the entire process.  As a teaching strategy, ASL does not supplant course content; rather, it is the vehicle for content delivery.  The ASLC has explored release time for faculty in planning ASL experiences as well as providing students through our Community Service Work Study Program to help faculty manage students at community sites.   As to process, those faculty who have completed the ASLC’s faculty development course and begun ASL work can attest to the support of the Center to help with all aspects of the experience.

Responses to 

October 28, 2008 AGC Members & Departments
ASL Course Designation Proposal

11/4/2008 12:52 PM  i vote yes, establish both changes to ASL classes.

11/4/2008 1:25 PM  My vote is NO and NO!!  We have way to many processes around here that we can't keep track of already.

11/4/2008 1:30 PM  Mike, both proposals seem quite sensible to me.  Do you and Mursulata both support them? 

11/4/2008 1:49 PM  Yes to both questions.  AGC, however, should only approve policies, not procedures.

11/4/2008 5:55 PM  Dental Auxiliary Programs support this. 

11/5/2008 2:32 PM  I say "yes" to question 2, and semi-yes to question 1.  My only question is about the service being in addition to class time. This semester I have a class that is completing the work during class time, because I thought that Mursalata said this was an acceptable way to do it (and a way she did it in the past). Is that not true?

Potential Solutions- Discuss the advantages and disadvantages of potential solutions.

	Potential Solutions
	Advantages
	Disadvantages

	1) Establish a policy that requires sections of courses to meet GRCC's Academic Service-Learning guidelines to then be designated as Academic Service-Learning in the course catalog, schedule, and on academic transcripts. 

The guidelines require the faculty member teaching an Academic Service-Learning course to: 

    1. have completed GRCC’s professional development or its equivalent around using the service-learning teaching methodology 

    2. connect at least one course objective to the service

    3. require between 10 - 25 hours of service

    4. plan to work with the same community partner for at least 3 years to insure consistency and meet community needs

AND

2) Establish a process and timeline by which courses can be reviewed, approved, and designated as service learning courses in the course catalog, schedule, and on academic transcripts.
	1. All ASL courses would meet best practice standards.

2. Students would know before registration that a course(s) had additional service requirements.

3. Community-based organizations would receive better prepared students and stronger connections with ASL teaching faculty.

4. Course designations will allow us to formally recognize curriculum that addresses both student and community need (one of the higher levels of community engagement the ASLC can offer)
	1. Challenging to assure timely review of courses to meet catalog and schedule deadlines.

2. Adjunct faculty may have a difficult time using ASL because of time constraints on the late assignment of courses.




Committee Recommendations:

	Recommendation
	Rationale
	Supporting Data

	Implement solutions # 1 & 2
	Advantages # 1-4 of proposed solutions
	Best practice & benchmarking data for recognized service learning leader institutions


The committee can request a discussion by the full AGC if they need that discussion to help in the formulation of the recommendation. 

When the Committee has decided on recommendations, this form must be submitted to the Executive Committee for placement of the issue on the AGC agenda.
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