AGC Minutes

February 10, 2009
Welcome

Steve A welcomed everyone to today’s meeting @ 3:08 pm on this fine spring day in February.
Approval of Minutes

Steve A asked for approval of the January 27, 2009 minutes.  Ray H motioned to approve; seconded by Janet P.  The minutes were approved as written.
Pending Course Updates

Laurie C and Janet P shared that English will be offering a one credit late starting class in grammar.  The course does not transfer but will count toward graduation.  This is a class for students who feel that their grammar needs work.  Faculty may recommend to students to take this course.  
Curriculum Leadership Team (CLT) Update 
Laurie C reviewed the CLT charter with the team members.  The purpose of the group is to assist the Provost office with curricula planning.  This is a new team this year that is comprised of Program Directors, Department Heads and Associate Deans from both schools.  All faculty are voting members; non-voting members are the associate deans from both school.  The faculty members set the agendas and what the team wants to work on.

For this year the team has three issues they are working on:

· CARP
· Yearlong Schedule 

· Academic Advising Day
Laurie C shared that the team is making progress on CARP issues and trying to improve the process (made it more user friendly).  She also shared that a sub team is working on the yearlong schedule and that Sandy A is working on collecting information on working with adjunct faculty.  This does not mean that there are not other issues that have come to the team but these have been the focus for this year.  The team has also been sharing best practices and celebrations.  At the end of year they will have an assessment of the team and how to move forward in the future.
Sabbatical Report
Barb Saunier shared that she was honored to receive the sabbatical for the work that she wanted to do on the “Touch World of Work”.  She enjoyed the time away to build references for future use in her poetry writing and was surprised at the number of individuals willing to talk with her about their work.  Barb shared with the members some experiences and conversations that she had with a heart surgeon, cheese maker, and others.
· Sandy A inquired if Barb had seen any generational difference among the people she interviewed.  Barb responded that the chicken slaughterer was in his early 20’s and had not really thought about it.  She wanted to talk to those with skills in specific areas and her path didn’t cross with many young individuals.  
· Donna K inquired about what kind of documentation was used for the interviews (written materials; same questions used).  Barb shared that the cheese maker can tell by walking in the room when the fungus is in the cheese is not the same as how the stone carver can tell where in the marble the features are the best to become a sculpture.   This was not a scientific undertaking but an artist undertaking; did take notes and generally one observation from each interview will stay with her.
· Margaret B shared that this took her back in time to the card catalog in the library and it was a just beautiful thought….thank you…it was great to go back before technology.
· Laurie C shared with the members that Barb is an accomplished poet and will be giving a poetry reading on March 9.  
Inauguration Statement
Steve A shared with the members the inauguration statement that AGC Exec had developed in preparation for the upcoming inaugural festivities for the new College President.
Statement:

“The Academic Governing Council supports a formal inauguration ceremony or ceremonies for the new President.  In the spirit of collaboration, and in order to ensure a proper academic tenor, AGC requests a formal presence on any planning and action committees for the inauguration of the new College president”

· Mike V asked why we were doing this.  Steve responded that we are doing this as an attempt to put out that AGC is willing to help with any festivities there may be.  He referenced the planning of President Olivarez inauguration and the lack of academic planning in events.  With this inauguration we would like AGC to look at having a more active role in the planning, etc.  Mike L shared that it would go to the Provost then to President/Vice Presidents.
Motion made by Mike L to move this statement forward.  Seconded by Laurie F.
Vote--Motioned to approved to move this statement forward.
Events on Campus

Dan Lerner presented to the members a brief overview of this committee and reviewed the issue that it will be addressing from events that took place in fall.
Issue for the Committee:

There have been several fundraising and political groups on campus that have disrupted and/or canceled classes.  Several of these groups have brought a band to campus…

· What criteria are to be used to determine if classes will cancelled for a group meeting?

· What criteria are to be used to determine if a group may bring a band on campus?
The Committee will be meeting early next week to address these issues.  Dan asked the members to think about this issue and to offer any suggestions for the committee.  Send your comments/suggestions to Dan via e-mail preferably by Monday.
· Sandy A asked for some examples of the first question indicated in the issue statement.  Dan L shared that faculty were canceling classes on their own.  Patti T gave another example of when John McCain was on campus and President Bush was on campus.  We had to cancel classes for Bush at the time because he was a President and this was required by Secret Service; where McCain was not President.  Dan L gave another example of the telecourse orientation day when campus police were having a drill with riot gear we were not aware of.  This was not good for students who are never on campus and then come and see this.
The members took time to brainstorm issues and report out to Dan L.
Some comments…used ‘Rock the Vote’ as an example:
· do a ‘sound check’ for this type of event
· speakers face a certain direction away from building
· could find a central location to give us space for these type of events
· measure decibels that would be acceptable
07-08 New Faculty First Year Experience Research Study
Frank C informed the members that he wanted to provide an overview of the research and share the findings with this group.  He shared the background of this project and that there were 15 faculty members involved in the cohort.  The question asked of this cohort was:
“What is the first year experience of new faculty at GRCC and what is its effect on teaching (practice) and learning (outcome)?”
The new faculty members were asked to keep a journal and respond to questions.  Since this was action research, it is based on the premises of reflective practice.

Analysis—three categories with subsets in each category

· Teaching…good process for hiring new faculty; faculty really believed that students take meaning from learning; learning needs to be active

· Teaching Philosophy

· Lecture
· Technology—tool for helping them teach and students learning

· Group Work/Collaboration—students work in community

· Active Learning---varies from discipline to discipline

· Enablers… help them do what they wanted to

· Relationships
· Outside Responsibilities
· System support

· Technology

· Barriers

· Technology Related

1. Technology Responses…daily and classroom technology…needed certain technology to teach and took too long to get

2. Technology hardware…use technology beyond what our system is able to do…pushing technology of system…reliability of technology

3. Software…faculty who had very specific software; software not representing what would be used in the workplace…software not consistent between labs/offices
· Space Related

1. Environment/ambiance…the room too hot/too cold; not enough lighting

2. Physical space…rooms too small for number of students; technology laid out in room is dangerous; white boards do not erase well

3. Group work/flexibility…rooms to adapt to teaching philosophies ...rooms not flexible

· Systems related

1. Work load

2. Outside interactions

3. Students— pushing back to progressive work (i.e.: group work)…range in the classroom..expectation of technology skills…i.e.: blackboard

Need to do something with the data that has been received.  This took faculty extra time to do…keep journals, write reports and now the question is how we respond to the data.
· Steve A shared that in his department he had two people in this cohort group and inquired how can we learn what went well.  Frank C responded that we need to continue the study with this year’s group.  As a group, they were very happy with what happens at the Department and Associate Dean levels ..overall very few complaints.  The larger systems things outside of their control are what they found as barriers.  Steve A asked should we think about ways to troubleshoot some of these issues ahead of time.  Frank C shared that this has been presented to CLC and that Patti and Tina are leading a group for institutional response to these.

· Mike V stated that it would be helpful to have an understanding of the frequency of the issues…how much did they come up in the feedback.  Frank C responded that this represents a majority of the issues.

· Nick A stated that a question to think about is to compare this date from first year faculty to the 10/15 year faculty members.  Frank C shared that he did debrief in the summer with the faculty members and the faculty members know the experience will be different next year; since they now know the system…Learning Academy got a faculty member a projection system…the work arounds have been discovered.  Vicki J shared that many things are not unique to the first year experience.  The same year we were doing the Cook Hall research project we recognized what we where doing wrong in some areas.  Perhaps we are getting better at reporting back on the actions that we are taking.  Instructional software not keeping pace…in departments we have these conversations and need to be proactive on what the changes need to be.  Frank C reminded the members that one problem is the people being hired will not be asked that question.  We are now hiring faculty with a specific charge and they will not be hired until May/June and we need to address what they need prior to this.  Laurie F shared a way to funnel this is through LET which has not been active from an AGC standpoint.
Patti T asked if there is any action that was needed from AGC on this.  Laurie F stated that we need to rethink the LET sub-team that was merged with Space Planning.  Frank C shared that there is a noticeable difference between studies when there is ‘ownership’ with the study.  People are aware…Cook Hall is an example because there was ‘ownership’ of getting it moving.  Steve A thanked Frank C for coming today and presenting on the findings of this research.
Meeting Recap—
Steve recapped the meeting:

· Learned of a new grammar course that will be taught in English

· Sabbatical Report—Barb Saunier reported on the ‘touch world of work’

· AGC voted to support the Inauguration Statement

· Events on Campus Committee will begin meeting on Monday

· 07-08 First Year Experience Research Project

· Coordinate LET – Space Planning

· Next Meeting:  Tuesday, February 24

Minutes Submitted by:

Deb DeWent

Managing Associate to the Provost

