AGC Minutes

April, 28, 2009

Welcome

Moss I. welcomed the group, the March 24th minutes were approved as written.

Pending Course Update

Two new courses - AS 106 & 108 have been approved by their department & Deans Council, now on their way to New Course Approval Committee.

Provost Update 
Gilda G. shared the following with the group…

College Leadership Council

CLC have had four meetings.

Several College Action Projects were discussed, including: develop leadership and professional development curriculum and offerings across the institution, Intake Assessment and Placement and Rewards Recognition.

Most of the time was devoted to discuss the budget.  Donna Kragt presented a summary of the cost cutting and revenue sources ideas that the faculty brainstormed as part of the Academic Summit held last February. Some of the revenue sources proposed (by faculty and other staff) were finalized as part of next year's budget. Budget will be presented and finalized between May 4th and June 6th.

Dean’s Council

We have met three times. Several online courses were approved.

Under the facilitation of Nancy O'Brian and Vicki Hudson, the council brainstormed possible areas for advertising during the next years. Communications will return the beginning of June with a proposal for further discussion.

Several College Action Projects were presented by the respective champions. These include: Intake Assessment and Placement, Academic Foundations Program, Knowledge Management, Supplemental Learning Options and Internationalizing the GRCC Curriculum.

A proposal for developing a Weekend College was discussed and I am personally looking forward to this initiative and would like to encourage all departments to actively participate in this project. 

Summer Enrollment

As of yesterday – Monday, April 27th the head count was 8,104, 15.2% above last year's count.

Billing units total 55,980, 20.3% ahead of last year.

Faculty that achieved tenure this year

i. Nikki Smith-Banks from Criminal Justice

ii. Keith Ferguson from Job Training (Machine Tool)

iii. Oscar Neal from Math

iv. Michelle Olszewki, from Nursing

v. Jeff Tyler from Manufacturing 

vi. Carmela Zapata from Language & Thought

vii. Dawn Zuidgeest-Craft from Nursing-Ped’s

viii. Audrey Heckwolf from Culinary Education, Seechia Institute

ix. Deborah Nordman from Rad Tech

x. Kimberly Overdevest, Visual Arts

Faculty Sabbatical

Mary Barnum from Business has been granted the request for a sabbatical for Fall 2009.  

(Mary will explore the world of teaching and learning, both online and traditional.  College and university faculty work to develop proficiency in their disciplines, as appropriate in higher education.  However, the art and science of classroom teaching and more importantly, classroom learning, are often relegated to on-the-job training at best.  Mary will use her experience as a student to help her students be better learners.)

The Peace and Reconciliation conference sponsored by the Irish Studies program is scheduled for May 12 -13, 2009.  The program includes eight outstanding speakers, many of whom are from Ireland.  Additional details can be found at http://www.grcc.edu/peace.
Tobacco Free Update

Cynthia Springer along with several members of the committee attended AGC to update the group in regards to the tobacco free policy.  Cynthia S. reviewed the following document with the group Tobacco Free Summary.   

Cynthia S. then opened up the floor to questions – a question was asked on how to handle a student that is reminded of the policy and refuses to put the cigarette out.  Cynthia said currently a sub team is working on the process of enforcement – the team is currently deciding on whom on campus would be enforcing this policy – campus police will be enforcing the policy, there will be a process put in place soon.  Employees will not be asked to enforce this policy if they are not comfortable with doing so.  Mike V. asked what “our neighbors” are saying – Cynthia S. said that all surrounding businesses were approached before implementation of the policy.  A representative from Spectrum Health also sits on the team to help the team/college support and implement the policy.
By-law Revision Vote 

Mike L. reminded the group that changes have been talked about in several meetings to approve the changes to the by-laws.  The biggest change to by-laws is going from two meetings to one a month.  John C. made a motion to approve the changes, Glenn G. seconded the motion, the motion carried.  Mike L. told the group all faculty will be able to vote thru a zoom-a-rang – therefore remind the faculty to vote.
Issue Paper 

A faculty member submitted an Issue Paper - Football Program.
Mike V. made a motion to adopt the issue, Laurie F. seconded the motion.  The floor was then opened up for discussion – Doug W. gave a hard copy that outlined operating expenses for all sports programs along with tuition revenue received from students that attend CC because of sports programs Athletic Report.  Fred V. feels this is not an AGC issue – football is an academic program – that brings students here that would not be here otherwise.  Sandy A. – said she was representing a faculty member in her department that was on the hiring team for the football coach and also tutors these students – the majority of students that would be affected by this are not local students and are enrolled in mostly wellness and PE courses.  Kathleen O. also feels this is an academic issue – but would like to put a positive spin on this issue – CC is giving these students an opportunity that they might not otherwise get, the opportunities vary from: being the first generation to attend college or moving away from home for the first time.  These students have their own success stories that need to be shared.
Mike K. also believes that this is not an AGC issue and would suggest the athletic program reviewed as a whole, if this becomes an issue.  Mike K. also said that he is worried that this will not stop at with the football program if this group does not say anything – could Machine Tool Program be the next to be canceled.  Steve A. believes it is an AGC issue – academic issues should fall under AGC.

Mike L. called for a vote – is this issue something AGC should move forward on – 13 voted in favor and 19 opposed, therefore the issue will not move forward.  

Laurie C. did vote but believes that this issue needs to have more of a discussion – she feels that the issue is not clear.
Block Enrollment

David A. along with Bernie M., Fred V. and Howard S. have worked on block enrollment recommendations – Block Enrollment Options  David A. gave the group a hard copy of two options – he then asked the group to discuss within their table which option would work better.
The tables then reported out to the group – The majority of the group felt option A was the best option but had the following concerns:  additional data would be needed before making a decision, such as budget, summer semester is an issue with these options, would wait lists be considered, option A would solve issue of students enrolling late, what happens if a student is enrolled in a class they shouldn’t be enrolled in, would prerequisites be enforced.  

Communicating Withdrawal Dates
Laurie C. shared with the group what CLT felt would be most effective in regards to withdrawal dates.  First action – Howard S. idea – prior to withdrawal date for each semester – an e-mail would be sent to each student communicating the policy.  Second suggestion would be to ask the Learning Academy to encourage faculty to include withdrawal date on their syllabus – Laurie F. said that the Academy is already doing this and most instructors include the date without being asked.  There was also a discussion in regards to a universal withdrawal date.
Year-end AGC Evaluation
Steve A. asked that the group to discuss what went well and what didn’t within this year – this was a discussion point on AGC Blackboard – Steve A. was the only one who posted a comment.

Issues that went well this year…

Hosting forum for BOT
Mandatory Placement

Following the AGC structure – followed up on items after each meeting if needed, along with not attacking guests when presenting for the group.

Policy Review – as needed – not always fun but necessary.
Helped to create Learners Section of Strategic Plan 

Made Tracking Document/Status of each item electronic for review 

Transition to new membership went smooth

Creation of sub teams and their work

CLC & AGC make sure the voice of others is being heard at meetings

Great Provost Reports 

Changes for next year…

Include all AGC members on Blackboard site

Get supporting documents for meetings earlier - so that they can be shared with departments 

More Participation 
New initiatives for next year…
How many times a student can enroll in a course

Resolution in regards to Bookstore Issues

Academic Issue(s) in regards to Football Issue Paper

Relationship with CTL/CLC/PVP…
Develop a model in regards to Academic Programs across the College – program evaluation generically, not with the intent to cut programs but show value with our programs

Fulltime & Adjunct Faculty Ratio on main campus and off-campus
Move involvement with Space Planning Team - revamp LET group not only in regards to Davenport but also on main campus

Recap

Moss I. - good discussion today in regards to issue paper along with what went well and not so well.  Two new courses are being developed.  Gilda G. reminded the group that Graduation is Friday.
Adjourn – 4:35 PM
