AGC Minutes
December 8, 2009
Welcome 

Mike L. welcomed the group.  The November 10th minutes were approved as written.
Mike L. then reminded the group that both 8.1 (International Students) and 8.1.1 (Admissions- Early College Students) will both be voted on at the January 12th meeting.

Academic Standards/Standards for different Modalities 

Robert L. read the changes that had been made since the last time the AGC group had reviewed           

Academic Standards-Evaluation.  Fiona H. made the motion to approve, Ann A. seconded the motion - no discussion was needed – the group then voted by way of clicker – the motion carried (100%).
LET Vision and Universal Guidelines

Rick O. explained that a few years ago LET was merged with Space Planning, now LET will again be a separate committee.  Therefore the committee has met and reviewed the vision statement and guidelines of LET and a new vision has been created LET Vision & Guidelines (draft).  Rick O. then asked that each member take the revised vision and guidelines to their departments to review, a vote to approve will be taken at a future meeting.  Nancy F. asked if there is a possibility for students to access open classrooms to use as study time, currently classrooms are locked if a class is not being held – Rick O. said that he would take that request back to the committee.
Bookstore Review
Karen W. explained that this subcommittee came out of CLT, they were charged with the following…
Academic principles and student learning should be the driving force for decision making between the faculty, college and bookstore.

· The bookstore will release the required textbook list well in advance of the semester start date. (allow more than the current practice of one week prior to the beginning of the semester).

· Bookstore will honor the faculty decisions on the textbook order forms. i.e. stated editions and required textbooks and course material only.   
· The bookstore will not list recommended textbooks and course materials on the same shelf as the required course text and materials identified by the instructor. 

· The bookstore will supply an adequate number of textbooks and supplies to support the course enrollment. 

· All required course textbooks and supplies will be available to the students prior to the first day of class. 

· If errors are made by the bookstore they will be corrected with the least impact on the student.

· Faculty will submit course order forms with complete information and returned by the designated deadline.  

· Bookstore will provide textbook order form in an electronic format to faculty.

Other items for consideration:

· Why can the Pell grant funds be used only at the GRCC bookstore?

· Why is Pell grant monies not available to the students until three weeks into the semester for course materials? 

· Bookstore should be curriculum driven.
· Is it possible for students to use their Raider card at bookstore? 
· Why are books at the bookstore so expensive compared to other bookstores?
Karen then asked for the group to approve that this committee move forward…

Janet P. asked if there was anyone that could answer bullets 1, 2 & 4 under “consideration”…

Jill N. answered the following bullet points…

1 – Student privacy  

2 – Colleges desire to take on the risk to fund students before they are eligible
4 – Bookstore currently accepts the raider card as payment.

Patti T. shared with the group that she has been working with Bob Partridge to create a team to work with Follet she then said anyone interested in sitting on that team should contact her.  Once the team is created – they will revise the above information and get bring back to AGC to review before any work will begin with Follet.
Academic Summit Feedback
Donna K. reviewed the feedback from the Academic Summit Academic Summit Prioritization - Final Results  

Donna K. then asked that each member rank the top five issues:  Technology in the Classroom, Full Time Faculty, Adjunct Faculty, Facilities/Classrooms, Tutoring/Labs and then have conversation at each table.  

Steve A. asked if it would be reasonable to take the ranking form back to his department and complete as a whole – Donna K. said she would accept the rankings after this meeting if Steve would like to take back to his department – but asked that each member complete individually today.
Study Abroad 
Laurie C. reviewed the newly created Study Abroad Travel Proposal - Study Abroad 
After benchmarking other institutions processes and meeting with GRCC faculty that have led successful study abroad trips to review the proposal, she is now bringing it to AGC to review for  approval.  The proposal is to create a standardized process for all faculty, which would cover any liability that might be needed.
Cap 1.1.1 – Mandatory Placement including prerequisites
Laurie C. then reviewed the 3 components of implementations: ACT cut score change (winter 09), Mandatory Placement policy (Math, English and Reading) and Mandatory Placement Appeals. Laurie reviewed with the group the fact that the above will not be enforced until winter 2010.  The following are projects being worked on, mandatory PY 100, assessment of mandatory placement, early alert, using high school courses as a prerequisite.   Click here to review the complete CAP - Placement and Prerequisites (CAP 1.1.1)
Sandy A. asked if the issue of accepting one of several different prerequisites is being talked about  - her department is looking at “doing away” with prerequisites instead of taking the chance of students not being able to enroll because Peoplesoft is looking for all the perquisites not just one out of the list.
Doug W. asked if students enrolled in AFP courses get mandatory tutoring – both Cindy M. and Linda S. said the students do not get signed up for mandatory tutoring – the student has to take the initiative to sign up themselves. Cindy M. said that math 095 does have built in tutoring, along with reading 097 – but not all AFP courses have built in tutoring.
Student Code of Conduct Process
Sara D. reviewed changes/recommendations that AGC group asked –  Student Code of Conduct Process - Powerpoint  to review the recommendations that were adopted and recommendations that were reviewed and commented on.  Sara D. reminded the group that the committee is asking that AGC review the language changes for approval.  Hearing Process CURRENT language      Hearing Process language revision (DRAFT)
Mike L. asked why the Hearing Committee decision can be appealed by the student  but the faculty member does  not have the right to appeal.  Kathy K. said that this is the “right” of the student, along with making sure that due process has been completed.  She went on to say that the students appeal would be in regards to the process and if it was followed, not that the outcome of the committee was right or wrong.  Kathy K. said that this part of the process could be reviewed, Mike L. said that if a student can make the appeal on whether the process was followed or not, so should the faculty member.
Mike L. reminded the group that at the January 12th meeting both 8.1 & 8.1.1 will be voted on, and asked that a decision/conversation will have taken place with your respective department before that day.

Adjourned 4:48 PM.
