AGC Minutes

Feb 24, 2009
DRAFT
Welcome

Mike L welcomed and group, he then asked for the minutes to be approved from the February 10th meeting, the minutes were approved as written.
Provost Update

 College Leadership Council has had three meetings.

· Dean Hoxie presented a proposal to enhance and expand dual-enrollment with the KISD and GR Public Schools System. This was previously presented at the Deans’ Council.
· Revision of Mid-year budget requests due to unknown variables. Most of the requests were reconfirmed and now they will go the Board for final approval.

· LRTS representatives presented an update about the new web calendar of events. There will be a college wide team to continue with the upgrade of our website. If you are interested please, let your Dean know.

· A process to address the concerns raised from the New Faculty First Year Experience Research Study was presented at CLC. This process is to ensure appropriate response to those concerns.

· Dean Kragt distributed the results from the Community Conversation with students for review before they are sent to the Board.

· CLC agreed that the cell phones policies should change. A new policy will be presented at a future meeting for discussion.

Deans’ Council 

· Reviewed the equivalent credit/transfer policy.
· Reviewed the team charter.
Other News

· Courses:

· Approved:

· HS 225 – History of Gender and Sexuality

· CJ 275 – Addiction Treatment with Diverse Populations

· First Year Experience Class

· Data from 15 sections for Fall 2008 reveal that over 80% of the students in the course would recommend CLS 100 to other new students. Also, new students in Fall 2008 completing this class persisted to Winter 2009 at a rate of 89% compared to 82% of new students that did not take this class.

· Sara Dorer is the new Associate Director of Student Code of Conduct. I have asked that she come regularly to AGC to present a report on the situations she is handling and to give AGC the opportunity to give her feedback.
Sabbatical Committee Update

Laurie F first shared with the group the current committee is made up of – Mursalata M, Richard B., Mike L, Kathy M, Keith S and Laurie F.  Laurie also mentioned that three people on the committee are ready to move on to other opportunities – therefore if you are interested in serving on the team, let her know.  She then asked the group to break out into work groups to review the current sabbatical leave process – which would include:  policy, application and reporting guidelines so that the group can hold a discussion on how the process could be improved.

Click on following links to see process, application, scoring rubric
Once the group was done discussing – the “comment/suggestion forms” were picked up and the sabbatical committee will review make changes to the process and bring back to AGC for review.
AGC Prioriatized Issues:

Patti T updated the group in regards to issues and groups that would be working on each issue…

· Issue - current policy is based on class meetings and doesn’t take block classes into account - Howard Shanken, Fred Zomer and Bernie Manker, will be serving on the committee- with one member pending

· Issue - consistent standards across various teaching modalities - Robert Long, Ann M. Alexander, Garret Brand, Margaret Bowles, Mary Barnum, Moss Ingram, Nancy Forrest and Sandra Andrews

· Issue - providing textbook alternatives for students to save money -Tina Hoxie, Frederick van Hartesveldt, Jill Nutt, Nan Schichtel - with two members pending

· Issue - Institutional Expectation for Use of Bb in courses - workgroup being developed

Issues that were referred to Curriculum Leadership Council (CLC)

· Improving communication about student withdrawal deadlines

· Course scheduling

· Course development and revision process

Issues that were referred to Deans Council

· Textbook ordering process

· Bookstore oversight committee – questions about how it functions

Academic Policy Revisions

Mike L reminded the group that at the Jan 27th meeting Ben R presented policies that the Deans Council were recommending to eliminate four policies- 8.1.2, 8.1.3, 8.1.4 & 8.1.7
along with two policies- 8.8A & 8.8B that need to be reviewed and revised.
Mike L made a motion to eliminate 8.1.2 policy, John C seconded the motion – the floor was then opened up for discussion – Mike V was concerned with the Jan. 27th meeting and how the policies were presented.  The motion carried.

Jim C asked if all four polices the Deans have reviewed and are recommending that these policies be eliminated, then all should be eliminated.  Jim C made a motion to eliminate the three remaining policies (8.1.3, 8.1.4, & 8.1.7) – Becky B seconded the motions – the motion carried.
Mike L then asked the group to break out to discuss the two policies - 8.8A & 8.8B for review/revision – the work groups then reported out;  8.8A the theme from each work group were – inconsistent statements, attendance standards are needed along with grammar changes.  8.8B the theme throughout the work groups – need for distinct difference between excused and unexcused absence, the need to link this policy to Student Code of Conduct, along with grammar changes - see attached for all comments.  Mike L said the suggestions/comments will be sent to Ben R – who should take to Deans Council – they will then send a clean copy to this group for review.
Recap

Mike L told the group to enjoy spring break and to be ready to discuss the next two policies that Sandy A will send to you before break.

Meeting Adjourned 4:45pm

