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DRAFT



Jan. 27th 2009

Welcome

Moss I welcomed the group.  Minutes from the Nov. 24th 2008 meeting were approved as written.

Pending Course Update

SUS 201 and AR 218 have been approved, HU 225 is waiting for new course committee to approve.

Provost Update

1. College Leadership Council has had seven meetings.  The following are discussions from those meetings.
· Discussed the proposed three-year plan to assure that non-credit students will have access to the services that credit students enjoy. This plan was also brought to the Board of Trustees. 

· GRCC Dashboard was reviewed - data is available for the first quarter (http://www.grcc.edu/dashboard).

· Discussed Learning Day responses for the table exercise as well as a Rapid Response Proposal from Training Solutions that will serve as a guideline for when the institution is approached to provide customized training that might have an impact on economic development of the region.

· Discussed Baldridge feedback and developed a list of significant opportunities for action based on the feedback received. We will be sharing those with the College at a later date.

· Mid-year budget requests were approved. Some of the requests:  upgrade of cadavers for the anatomy/physiology lab; the license fee for the Blackboard Content System (to increase capabilities of BB); a spectrophotometer for the physical sciences; and support for the Peace and Reconciliation Conference that the Irish Studies Program is sponsoring.

· Discussed the results from the action research project about the experience of First-Year Faculty.  A group was formed to bring together specific recommendations for action steps to follow.

2. Deans’ Council 

· Dean Hoxie presented a proposal to enhance and expand dual-enrollment with the KISD and GR Public Schools System. 
· Below is a new page for Dean’s Council (http://www.grcc.edu/deanscouncil). It is a work in progress.
3. Other News

· Courses:

· Depending on their ACCUPLACER cut scores, students will either be placed in a semester-long Math class (MA 097) or in a year-long sequence (MA 095 and 096). This was a proposal brought forward by the Math Department seeking to improve the success rates of developmental education students.  These courses will replace MA 003.

· New Courses Approved:

· AR 218 – Sustainable Residential Design

· SUS 201 – Introduction to Sustainability

· CJ 287 – Juvenile Services Internship

· Nursing received the results of the NCLEX exam pass rates for 2008, and they are great!

· GRCC ADN Grads:  96.23% 

· National average: 86.73% 

· MI average: 88.19%

· GRCC PN Grads:  96.67%

· National average: 85.62%

· MI average: 93.66%

4. Winter 09 enrollment – Some interesting data from IRP:

· The count of 1950 lecture sections is 54 more than last winter.

· These courses (lecture sections) are 92.8% full compared to 92.2% full last year.

· There are 76 sections of on-line courses compared with 61 last year.

· There are 16 sections of hybrid courses compared with 9 last winter.

· Final head count is 15,174; this total is up 239 students from last year. 

· 72.9% of fall students re-enrolled for winter, a new record!

· Only transfer-in students lag behind last year, off 65 students.  

· Classes are almost 94% full on average.
· 32 of 60 subjects are 95% full or higher.
· 7 subjects are 100% full, including College Learning Studies and Women’s Studies.
· We have 210 more students than last year.

· Except for two courses, the top 20 courses chosen by new students are 99-100% full.

Proposed Statement regarding Presidential Installation
Steve A said that AGC Exec. would like to make sure that when the new President is hired, that there academic representation on the committee hosting the installation.  Back in 1999 when Juan Olivarez became President, the committee was mostly non-academic, therefore the group would need to work on a statement.  Laurie C asked that Steve A. sent out a proposed statement for the group to review.  Steve said that he would get the proposal out this week.

Academic Standing Update

Diane P. and Howard S. updated the group in regards to academic standing and the implementation.  Diane P did a quick over of the policy for the group.  Probation notices went out to students on Feb. 5th - 1830 student are on probation from the fall 08 semester, 325 of those students are AFP. A little more then 1000 of these students are attending winter 09 semester, 229 students of those 1830 students have attended the workshop that is required to complete their probation.  Students that do not meet all requirements will be notified of suspension, which will start Fall 2009.  Because students will not be notified until May – those students who are already registered for summer will be allowed to attend summer semester.  View Powerpoint - Academic_Standing_Presentation
Academic Policy Revisions
Ben R reminded the group of the “charge” that Gilda G had asked, which was to create a subcommittee to review College Wide Policies, hard copies of the policies were given to each table.  To view past/current policies click here GRCC Policies
Ben R then pointed out the policies that will be eliminated: 8.1.2 – Requirements & Procedures, 8.1.3 Registration, 8.1.4 Academic Progress, 8.1.7 Student Assessment – these policies were reviewed by the subcommittee and brought to Deans Council with the recommendation to eliminated, Deans Council agreed.
Ben R then asked each table to take 15 minutes to discuss the rest of the polices, he also asked that a few extra minutes be taken to review the attendance policy.  The group then discussed each policy – see attached.  Ben R will take back to the rest of the committee.  They will review suggestions/concerns and will bring back to the February 10 meeting.  Ben encouraged members to email any suggestions/concerns that might come up after the meeting today.
Defining Issues ad Planning Action for AGC Prioritized Issues

Steve A and Patti T brought the top 5 issues that this group had created earlier in the year.  Patti T then asked the group to discuss –what the next step looks like, does the next step involve AGC, given the following timelines: Feb. 24 Progress, March 24 Plan, April Progress Report.  To view AGC Issues List
Enrollment - Mike L. made a motion to bring this issue to CLT, Ron H seconded the motion.  Laurie C reminded the group that CLT has identified issues of their own, they have discussed this issue and would be willing to “share” the work.  The group then discussed “what next step” meant – who should be the “driver” of the issue – the group felt Howard S should be the person to chair this work group – members of CLT also sit on AGC so why not just make the subcommittee and start the work.  The motion was voted on and did not carry.  Mike L then asked who from AGC would be willing to work on the committee – Bernie M said he would.
Student Withdrawal – The group felt that this issue would be more an implementation of the policy.  Patti T. felt that CLT should be given this policy to review, give input and then bring back to AGC group – the group agreed.

Standards for different Modalities – Mary B believes that currently there are standards along with faculty evaluations which would speak to these concerns.  Patti T said that the concern is “consistent quality” standards for all courses.  Fred V believes that standards from discipline to discipline would not be the same.  Ann A believes that students achieving the same outcomes from course to course would not be a “one size fits all” – Ann A felt online courses are courses that are being scrutinized.  Sandy A understands what Fred V is saying but also believes that there are certain standards that all courses should have - example, communication with students.  Mike V asked if this group believes that standards for instruction currently exist.  Mary B asked if the group would talk about what “quality” means.  Patti T raised the question of whether or not a subcommittee or the whole AGC group should discuss what “quality” is.  Margaret B asked how this group could talk about “quality” without students.  Robert L suggested this topic be used at a “Salon”.  Mary B, Robert L, Margaret B, Sandy A, and Laurie F said they would be willing to serve on a subcommittee, Patti T said these people along with AGC Exec. would make up the team – they will meet, discuss and bring back to AGC for a larger discussion.

Textbook Ordering Process – Laurie F. asked if there was a steering committee, Patti T said there is an oversight committee chaired by Jill N that meets, not an academic team that is involved in this.  Laurie C thought this issue would be a good “process based management” issue, there was a team that started to do this, but it “fizzled out”.  Patti T asked if Gilda G could take this issue to Deans for process based management approval, also asking that Jill N along with the oversight group be involved with putting thru the process based management.
The group then talked about Textbook alternatives being a part of the above issue, is this something we need to move on.  Tina H believes that this would be something worth reviewing because of the benefit to students.  Jim C asked why this would not be a student congress issue.  The group agreed that both faculty and students should be involved with the study.  Tina H said she was willing to help lead this work.  Mike L asked that an AGC subcommittee drive this – the group then talked about who should be on the committee, so that progress is accomplished.  Patti T said that she doesn’t feel the group had reached an agreement for the next step – she would like to see the process based management begin along with a subcommittee created to start the work in regards to textbook alternatives. 
Course Approval & Review Process along with Instructional Deliveries – CLT is currently working on these issues.

Use of Blackboard:  Institutional expectations – will be discussed at the February meeting.

Next Meeting

Moss I reminded everyone that the next meeting is on Feb. 10th.

Adjourned 5:05 PM
