AGC Minutes

March 10, 2009

Welcome

Sandy A welcomed the group back from spring break – the February 24th minutes were approved as written.

Course Update
AS 106 & 108 are currently being worked on – hope to offer Fall 2009 and Winter 2010
Provost Update
Gilda shared the following with the group…

College Leadership Council -one meeting (March 4th). Budget driven discussion. Brainstorming of revenue sources and cost savings ideas. Finance area is to come up with an estimated number for each idea before deciding what actions will be taken.

Deans’ Council - No Deans’ Council meeting since the last update (dates coincided with Academic Summit and Staff Learning Day)

Other News -Academic Summit, Over 155 faculty members (full time and adjunct) attended.  They generated hundreds of ideas. IRP is classifying and preparing the report for the follow up survey.
The GRCC Women's Studies Program is holding a "Celebration of Women in STEM Fields" during the weeks of March 16-25.  The event will feature many special programs, some of which include keynote presentations by Dr. Elinor Gates, astronomer at the University of California, and Dr. Sue Rosser, Dean at Georgia Tech, as well as a launch of English Professor Maryann Lesert's novel, Base Ten, which is forthcoming from the Feminist Press.  
Jeff Hartman reported that as of Monday, March 2, high school applications for Fall 2009 are up by 306. Jeff also as a trial run, placed a Facebook ad.  This has the potential of having 68,940 people in Kent and Ottawa counties with a Facebook profile view our ad. 
AACRAO (American Association of Collegiate Registrars and Admissions Officers) has called upon Howard Shanken to help continue the work on their national study around "What is Credit?” after leading a successful focus group on this topic at the recent AACRAO Transfer Conference.  In Michigan, the Governor's Office has asked Howard to serve on their focus group for the MCAN Portal Project. This will simplify the process for students who wish to apply to colleges in the State, making the financial aid process less of a challenge and the transfer of credit more streamlined. The Governor will announce this on April 28 at the Governor's Conference. 
According to the VA Certifying Official there are 283 veterans collecting benefits, which is a record number.

550 diplomas were mailed out recently to students who graduated at the end of Fall 2008.

The Enrollment Center reports that the Accuplacer testers are up 42% this January compared to last January. WOW!

Our new JET Plus Grant started with students on February 2.  This first cohort group has only 9 students but they have gotten off to a great start.  Their schedule includes MA 003, RD097, Computer Skills and Career Exploration.  Our next cohort group is scheduled to start on March 30.
Continued collaborations with MSU College of Human Medicine – Recently the MSU – CHM used our Microbiology lab again and, again, they used one of our faculty members (Dr. Bob Leunk) to help assist with the class. Laurie Chesley and I met with Dr. Wagner, Coordinator of College Wide Assessment, to start the development of the Certificate for Standardized Simulated Patient. This will train individuals to become fake patients for med students.
Dr. Becky Brinks is serving as "Chairperson, the Early Childhood Associates Degree Commission of NAEYC". Becky was recently appointed to her second term in the job.
Gilda wrapped up the report by stating that for the past year she has been giving a Provost update and would like any feedback from the group in regards to how effective the information she is giving each meeting.
Open Forum for BOT Candidates

Mike L asked the group if they would be interested in giving up an AGC meeting so that an open forum could be held for the large slate of candidates running for the Board of Trustees – the AGC Executive Committee thought it would be a good idea to host an open forum- this would include staff, students and community.  Tina H suggested that AGC also ask Student Congress to help host the forum.  Gilda G moved to use an AGC meeting to hold this forum - Rick O. seconded the motion, the motion was approved.
Internationalizing the Curriculum

Aleta A and Laurie C shared with the group the work that is being done in regards to  International Studies.  Details in regards to the Role of Community Colleges in International Education, Study Aboard opportunities for students along with faculty opportunities can be found through this link Internationalizing the Curriculum
Aleta A has been working with Davenport so that students can attend a study abroad trip this summer to Germany – to be eligible for this trip the program must have 12 students – GRCC had 6 and Davenport had 6 students interested – therefore Aleta talked to the program director at Davenport about merging the two together in order to be eligible – this was a win/win for both institutions.
Laurie C said that an agreement with Davenport for students to be able to “cross list”  courses has also been agreed upon – GRCC students will be able to attend Davenport’s study abroad trips – paying GRCC tuition rate with an admin fee – along with Davenport students will also be able to attend GRCC trips – paying Davenport tuition along with admin fees.  Aleta also said that she has had conversations with both GVSU & Hope in regards to this type of partnership but nothing has been put in writing at this time.  March 25th is International awareness day, GRCC is holding an International Fair where work that came out of the learning circles around international studies will be showcased – please try to attend.  Another learning circle will also be offered if you are interested please let her know.  Grants are available – if anyone is interested please contact her and she will get you the link thru MidMichigan.

Smoking Policy Update

Steve A shared with the group that several subcommittees are still meeting in regards to this policy – therefore the update will be at the next AGC meeting.

Lakeshore Campus Growth 

Dan C shared some quick facts about Ottawa County – population is about 260,000 - 110,000 in Allegan County that is part of Holland – 12 public schools, which includes several private Christian schools – these are all part of OAISD.
Lilly A shared some history – 1989 was the first year classes were offered in Ottawa at the Careerline Tech Center – the Thompson M-Tec Center opened in 2000, 2005 NCA accreditation was received, 2008 – a partnership with GVSU for Adult Completion Program.
Lakeshore is a Distributive Campus – which means there are five different locations – Careerline Tech Center, Thompson M-Tec, West Ottawa High School, Holland Midtown Campus and GVSU Meijer Campus.  Currently 1100 students attended classes at one of the five locations - with 85% of the students paying out-of-district tuition, 47 faculty members with 59 SWD sections and 36 SAS sections – for the 2008 – 09 school year 9000 plus contact hours were taken. 

Dan C talked to the group about opportunities– currently there is  no community college in Ottawa County, additional services for student - example bookstore, capitalize on community partnerships: OAISD, school districts, city and county officials, grants and resources and a good marketing plan.

Both Dan C and Lilly A wanted to make sure the group was aware that the Lakeshore Campus functions under the same Mission, Vision and Values as the Main Campus – they are working closely with the Deans and Associate Deans to ensure this – click on link to see details of presentation Lakeshore Campus.
Fred V asked how many full time vs. adjunct faculty teach through out the Lakeshore Campus – Dan C said 5 fulltime faculty and rest are adjunct.  Laurie C said that she believes as more faculty become aware of the Lakeshore Campus, more will be interested in teaching on the campus for many different reasons.  Steve A asked if a complete curriculum – such as Sustainability as been discussed – Lilly A said that she has been working closely with the Deans in regards to this and Sustainability has been discussed.  Mike V asked what work is being done to hire the best adjunct faculty out there – Lilly A believes that this is a problem that both Main and Lakeshore need to work on together – one idea that she and Dan have been working on is recruiting candidates earlier.
Fred V asked what plans are being done to “grow” fulltime faculty – Lilly A feels that Lakeshore is having the same problem that main campus is having – the number of adjunct are growing in comparison to full time.

Nan S asked about movie courses – Dan C said that film production classes will be offered and can be found on the website.

Becky B asked if any needs assessment has been done to determine what type of courses or certificates are needed in the Ottawa area, Dan C said that student assessment is currently being done every two years in regards to this.

Keith F asked if the mayor of Holland is still a strong supporter of GRCC – Dan C said that he is - unfortunately he is not running for re-election but has said he will continue to be a supporter.

Sandy A asked if any thought of meeting with department heads and program directors to work with need of courses – Lilly A said that she will be starting to meet with departments, their expertise will be needed to make this a success.

Academic Policy Revisions 8.1.5 & 8.4
Mike L asked that each table discuss each policy 8.1.5 and 8.4 , each table then reported out – Ben R will take all comments/concerns back to Deans.  Randy S made the motion to approve 8.4 as written – Glenn G seconded, the motion was approved.  
