AGC Minutes 
March 24, 2009

Welcome & Pending Courses
The minutes from the March 10th meeting were approved as written.  Mike L asked if there were any new courses pending, there are no new courses at this time.

Provost Update
Gilda presented the following to the group…

College Leadership Council met twice - March 11th and 18th. 

The ideas generated by the brainstorming of revenue sources and cost savings were distributed among CLC members who are to present a dollar amount and criteria to determine if the idea should be considered for next year or not.

Liz McCormick provided an update on the Innovation Strategic Action Plan.

The group provided input for possible changes to the Cell phone policy.

Dan Lerner led a discussion on the history and rationale for the code of ethics for administrators. CLC agreed that a subcommittee would bring a code that would apply to all administrators. The deadline is next September.

Deans’ Council met on March 12th


Several online courses were approved to be offered.

Donna Kragt facilitated a prioritization of the data collected from a BOT sponsored community conversation with 70 GRCC students. This will be taken to CLC to determine further action to be taken.



The Deans’ Council charter was revised and approved.

Summer Enrollment is doing very well - lecture sections are 74% full already, with both hospitality and biology sections already full.
Fall Enrollment Highlights

Fall courses opened last week to "special pops" including students with 36 credits or more; combined, they are almost 16% full.
BI 122 (Anatomy and Physiology II) is already 94.7% full, BI 127 (Microbiology) is 85.6% full; 4 Culinary Arts courses are 100% full.  
New Student Orientation - 2085 new students were emailed a message regarding information that they will be receiving at the end of April concerning GRCC's new student Orientation program called GO!

Meeting with other community colleges – The new president, the interim president and 

Gilda met with representatives from West Shore CC, Muskegon CC and Montcalm CC to initiate collaborations as providers of education for the region. The first step is to develop a protocol for the collaboration in projects.
Academic Advising Day & Transfer Fair - The biannual Academic Advising Day and Transfer Fair will be held on Thursday, March 26 from 9:00 AM until 6:00 PM in the Applied Technology Center.  
Investiture of new President – The President presented his vision and Gilda will be leading the internal part of this team. I will be asking for your collaboration in a number of activities from conceptual development to logistics. If anyone would like to participate, please, let Gilda know as soon as possible.
Open Forum for BOT Candidates Update
Steve A told the group that a letter that the Exec. AGC Committee drafted, was mailed out yesterday to all the candidates inviting them to attend the open forum which will be April 14th, the letter went out on the behalf of Academic Governing Council,  Faculty Association and Student Congress.  The letter outlined the format – each candidate will introduce themselves, biography and statement of reason for wanting to represent the community as a Board of Trustee member.  Three questions will be asked of each candidate on the following areas:  Future Growth for GRCC, Future Funding for GRCC and the Role of the Board in a Policy Governance Model.  
Student Conduct Update
Sara Dorer, Associate Director of Student Conduct and Student Satisfaction Initiatives, has been here for the last two months, within those two months over 30 student conduct cases have been reported – reasons for the reporting is as followes:  police reports, fail to pay (student agreement with parking ramp to park when they exit will not pay money), classroom conduct & staff reports.  Sara D shared with the group how she is currently handling category:  fail to pay - a reminder letter goes out to the student to pay their balance,  behavior complaints – Sara usually meets with the student and has a conversation in regards to their behavior and school release request handled on an individual bases, each agreement is different.
Projects she is currently working on – student code of conduct process review, website development (to make clearer for both students and staff along with online report), training for faculty and staff around student conduct and how to work with students in the classroom in regards to student conduct. 
Sara D then opened the floor up to questions/concerns… Rick O asked about the non-smoking policy on campus – he has approached a number of students to remind them of the policy and wanted to hear her comments around this policy and if she had any input/suggestions to give the group.  Sara D reminded the group since this is a new policy – this would be the time to “remind” students of the new policy – there has been no reports of students getting upset with being reminded – but that is not to say they will not.  If a student does respond in a way that is threatening or disrespectful this should be reported – feel free to ask the student for ID so you can get a name, give her a call and she can have a conversation with that student.

Dan L said that not all employees will be comfortable with approaching a student and reporting it if the student was hostile.  Sara D said that she was hired to have these conversations with students – GRCC has taken a stand by creating and filling her position  to make a statement that we are serious about being respectful on campus to everyone.

Fred V asked how Sara D would handle a complaint about a faculty member, Sara said that she would outline with the student the process that is in the catalog in regards to the student complaint process, making sure all steps were understood and followed.

Academic Policy Revisions, Policies 8.1.1 & 8.1.6
Mike L reminded the group to review/discuss both 8.1.1 – Early College Students &  8.1.6 -   Standards of Progress – International Students, each table should fill out the feedback sheets provided and return to Mike L – each table shared their comments with the group (see attached), Ben R will take back to Deans.  The group agreed that both policies should go back to the committee for work. 
Bylaw Revision:  AGC Meeting Pattern
Mike L shared with the group that Exec. AGC Committee felt there were a few changes that were needed for the up coming academic year – they are committed to make this group as affective and efficient as it can/should be along with being sensitive to each persons valuable time, but still making it clear how this work is connected with other people outside this body.  Mike L briefly went over the changes:  from two meetings to one meeting, changes in job titles through out bylaws and language in regards to guests that attend the meeting.   Mike L reminded the group that there must be a “first reading” of the changes with this group – then time given for each representative to present and discuss with their department.  

Robert L made a motion to amend the change in regards from two meetings to one to  read “no less then one meeting per month”, Randy S seconded the motion, the motion carried.  Mike L said that this change will be included when voted on – he also reminded the group to let their departments know a zoom-a-rang survey will be sent out.  The bylaws will be voted on at the April meeting.  

Mike V asked about language in regards to guests attending a meeting, currently the language states there needs to have been an invite to enable someone to attend – is this a meeting not an “open meeting”.   Mike L said he believes that this body is trying to run a formal meeting, therefore knowing when guests will be present makes it easier for the meeting to run formally – this gives time for guests to be included on the agenda, if necessary along with letting the guests know how the meeting will be run and what they are able to participate in and what they are not – example, voting – a guest would not be able to vote.  
Bylaws along with purposed changes can be found by clicking here - 
Academic_Governing_Council_Revision_Bylaws_Final
Adjourned 4:26 PM
