AGC Minutes 

November 11, 2008

Welcome & Minutes

John welcomed the group, the group approved the October 28th minutes as written.

Provost Update

Gilda G. presented the following…

College Leadership Council met twice October 15 and November 5th.

Master Plan - identified what programs should be part of a new building request to be submitted as part of Capital Outlay (Health and Child Development/Preschool) and reviewed other facility needs on campus. Discussion in regards to the use of the Davenport Campus as it will give us the chance to grow and to move programs and services while taking care of the deferred maintenance issues for our other buildings.

Budget Decisions -$4,000.00 off cycle budget request approved for One Book, One College. The book selected is Speed of Trust.  We were informed that funding at state level is uncertain so we are going to be prudent for Mid-Year Budget requests.

Legislative updates -we are distributing a summary of a Legislative Update provided by President Mulder.  Click here to view the new Higher Education Opportunity Act Summary_HEA_Nov 2008.  Gilda also gave the group a hard copy of the legislative update – click here to view MCCA Legislative Update.

Web page facelift -The web page will be revised in the coming months. We are requesting:  that departments review their individual department content and clean and purge that content.  A Zoomerang survey will be sent to employees to ask input regarding the design.
Dean’s Council  -Laurie Chesley presented a draft document of “Study Abroad Guidelines for Faculty” for the purposes of seeking information/feedback from the Council. 

Fiona Hert presented information surrounding the question of the services provided to all students (credit and non-credit).  She facilitated small groups to determine what GRCC’s obligations are to all of its students. 

Other news -the AQIP Systems Portfolio is due next Friday (Nov. 14th). This is the culmination of the work that Donna K. shared with this group at the October 14th meeting.  The document is going to be available under the accreditation page of our web site after Monday, November 17th.
Gilda G. then asked Laurie C. to shared with the group details regarding CLT – Curriculum Leadership Team, this team is made up of department heads and program directors along with associate deans, they will work/discuss curricular and operational issues and will meet monthly.  They met for the first time this month and the following issues the group would like to work on this year:  CARP, Yearlong Schedule and Advising Day.
AGC Prioritization Work
Steve A. shared the results from the issues prioritization work the group completed at the October 14th meeting.  One of the issues – Ethics will be voted on today, he also added that other issues within the results may be handed over to the CLT committee to work on, there may be some “back and forth” there in regards to work around curriculum issues.
Mandatory Placement
Laurie C. reviewed the issue paper – in regards to mandatory placement for EN 097, MA 003 and RD 098, she also reminded the group a vote would be held at the next AGC meeting in regards to this implementation – click on Mandatory Placement to review the issue paper.  The floor was then opened up for discussion, the discussion turned to the additional sections that will be needed – Math was used as an example – the Math Department figured that an additional 16 sections of MA 003 and what that means in regards to upper level math courses offered – MA 104 is the following math course and would be reviewed to see what effect this would have on the course.  Linda S. shared information she heard when talking to other colleges – she did hear that the first couple of years there was a “dip” in up level course enrollment.  Kathleen O. said that an outreach task force is being created to work with high school faculty not just counselors - so that the word gets out that not only developmental classes are offered but GRCC offers higher level courses as well.  Laurie C. said that we have a developmental mission but we also have a mission for all of our students – including higher level students.  Ann A. asked if a student placed in a developmental course can enroll in a 200 level course in another area – Laurie C. said that will be a department decision which would be taken care of in prerequisites.  Kate B. reminded the group that we do offer an Honors Program at the College – she is currently working on changes to this program as the program director, therefore not sure what the whole model is going to look like but we have and currently offer honors classes that students that would fall under these courses are made aware of.  The group also talked about offering student support in regards to developing skills and be successful – Linda S. has been working with accuplacer scores, identifying students that have a 90% chance of not be successful.  Reviewing the accuplacer scores this helps with NOT lumping all AFP students together – some of the AFP students just need to “brush up” on their skills – we do not want to hold those students back.  Laurie C. reminded the group that the process “will not be perfect” the first couple of semesters but they will be doing their best “to get it right” and changes will probably have to be made along the way.  Robert L. asked what the cost to implement this plan, Laurie C. said she would work on getting that information.  Linda S. told the group that Vicki Cooper is more than willing to work with departments in regards to reading placement – depending on where a student is placed in reading, will carry over to other courses.  Vicki can review a course content and share with the department where students should be in reading to be successful in the course.
Administrator Code of Ethics

Dan L. shared a PowerPoint with the group and gave a little history… the need for an Administrator Code of Ethics came out of a Dean’s retreat, John C., Ben R. and Dan L. formed a working committee, working on the charge to “develop the code of ethics for academic administrators”.  Click here to view the draft Admin_Ethics_Statement.  The floor was then opened up for discussion – Sandy A. asked if benchmarking has been done in regards to what other colleges have or don’t have.  Donna K. said that she had been asked to do research before the current committee was assigned the task.  She did not find a code of ethics for “academic administrators” – she did find that several code of ethics for different groups of administration can be within an institution, financial administrators were found at most institutions.  Fred V. asked that the title include “academic” since this code only covers “academic” administrators.  Mike L. said that his department did not understand why this code only covered “academics”, reviewing the organizational chart, all administrators at the college are connected with academics, the department feels this just shows the “disconnect” some areas have with academics.  Dan L. then asked the group to have a table discussion around this statement, write any suggestions/concerns down on the sheet provided and they will be collected at the end of the meeting. If other suggestions/concerns come up after the meeting e-mail Dan L. direct.
AGC Ethics Committee

Mike V. asked that everyone on the committee come up to the front, he felt it was important to give credit to all the committee members.  Mike V. walked the group through a PowerPoint in regards to history, how this code came about and the several different professional organizations that have their own code of ethics.  Click here to view the AGC Code of Ethics Ethics_Statement_draft_7.1.
Mike L. made the motion to adopt the ethics code draft 7.1, Becky B. seconded the motion.  Gilda G. asked if the committee had a recommendation of the current ethics document, Mike V. said that the committee had agreed that this document would replace the one currently in the “material and methods” folder.  Mike L. retracted his motion off the floor, and then made the motion to adopt the ethics code draft 7.1, which would replace the current document found in the “materials and methods” folder, Becky B. seconded the motion.  Fred V. said those documents in the “material & method” folder were board documents, Gilda G. said that the Board has given this governing body along with academic administrators the authority to change/update those governing documents as needed.  49 voted to support, 0 opposed, 1 abstain, motion carried.
Recap & Action Items

Gilda G. congratulated Pat Ingersoll on being named the Interim Director of the Library along with Kevin Dobreff, who got married recently.

John C. reminded the group that at the next meeting there will be a vote in regards to mandatory placement – therefore please discuss with your respected departments and come prepared to vote.  The next meeting will be Nov. 25th at 3 PM.
Adjourned 4:35 PM.

