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       AGC Minutes
October 13, 2009

Welcome, Minutes & New Courses
Moss welcomed the group and asked for approval of the minutes – with the members using “clickers” – the September 8th minutes were approved as written.
Dan L – two new courses being developed - Intro to Political Theory (Vurusic) & American Constitutional Foundations (Forrest).
Academic Standards/Standards for Teaching Practice – Robert Long
Robert L. chaired the Academic Standards committee of seven – the group met four times to discuss and develop academic standards - five General Academic Standards emerged from the committee work:
Maintain current content knowledge

 Promote an environment conducive to learning

 Design courses to promote learning and success for students

Establish a professional relationship with students and between students

Create and maintain a community of learners.

Janet P. asked if there was a conflict in the classroom and the faculty member asked for a representative from the Dean of Student Affair Office get involved – would this be reflected on that faculty members evaluation negatively…Ann A. said that the committee did not intend for this to be included in any evaluations.  The group then discussed possibilities of standards being used in the following processes: hiring, new faculty institute, and evaluation.  Robert L. then outlined places where these standards can be applied.  Fred V. asked who determines if these standards are being met…- Robert L. said the committee does not feel it was there charge to make those “calls” – therefore currently that has not been determined.  Robert L. then asked the following questions and the members voted on with “clickers”…if the work of the committee is going in the right direction – 

· Is the committee work going in the right direction – “yes”
· Is more work needed…42% voted no more work / 58% more work yet to complete

· Should the current committee complete work yet to do or should the committee be reconfigured…

98% current committee continue the work / 2% reconfigure the committee
Robert L. then asked what work needs to be changed and/or continued...the group believes that the five general standards are fine.  The group then discussed the standards and how both fulltime and adjunct faculty would be held to these five standards.  What the next steps would be…Fiona H. suggested that JEET get involved, Robert L. agreed – he said that Sandy A. is on the team and therefore, self assessment was part of the teams discussion.  Mike L. reminded the group a vote will be called at the December 8th meeting, therefore it is important to discuss with departments.
Click here Academic_Standards_for_Teaching_Practice to review detailed Powerpoint

Click here AGC_Academic_Standards_Pre_note_to_AGC 

to review committee notes
AQIP  - Donna Kragt
Donna K. asked the group a few questions in regards to AQIP 

· Do you feel you know a lot about AQIP –75% believe they do 

· Do you know where to locate AQIP documents - half feel they know – Donna K. said documents can be found at grcc.edu/accreditation
· How many see how students benefit from AQIP – 75% can see how students benefit
Donna K. then went over updates/accomplishments in regards to AQIP at both the classroom and department level – which included the November conference the team will be attending.  She then reviewed the criteria that North Central has created for institutions to follow – once these criteria is met both student and stakeholder requirements.  Donna K. went on to review the feedback received in each area from AQIP.  She then asked the members to discuss at each table the following…share a story when you were effective in your classroom/department, How did you know you were effective?What measures did you use?  How can the college better support  you and your dept. in measuring effectiveness?  Mike L. reminded everyone that one person at each table should take notes and give to Donna K.

Click here AQIP Presentation to view detailed Powerpoint
Academic Outreach – Dan Clark

Dan C. shared with the group what academic outreach really means – he explained that GRCC has been involved with academic outreach for a long time - just going back 20 years- starting with continuing education, consortium agreements, M-TEC’s, learning corners, regional centers (satellite) and the latest Lakeshore Campus.  Academic outreach is part of the institutions action plan with that said development of standards – such as:  academic, technology, facility, faculty standards along with geographical locations, community need, and student services.  Dan C. then reviewed the Strategic Plan (Three Year Plan) for Lakeshore Campus, Regional Centers and Learning Corners - which would include reaching over 3000 students at the lakeshore campus, along with growing 1,000 students at the regional centers, and learning corners – offering more classes for GED and ESL programs.  Dan C. then went over benefits to both students and faculty – with most noticeable benefit being “access” for those in outlining locations offering courses that are close to both the student/faculty community.  Click here Academic_Outreach_Presentation to review Powerpoint.
Technology Update – Bill Ouchark

Bill O. went over the reorg. which was implemented this summer – Administrative Applications, Academic Applications, Customer Service Media Technologies and Infrastructure.  Bill said that establishing partnership is the first and foremost important task that IT is working on – Bill said he hopes that most of the group has already noticed good changes in regards to help in regards to technology.  Some of the changes that have been made – phone number 234-HELP, open door (233 LRC), after hours care, better communications – which include listening to employees on campus which are IT customers.  Issues IT are currently working on; Blackboard (major changes have been completed), internet bandwidth, classroom scheduling, equipment life cycle, Sneden Hall, document imaging and risk assessment.  Bill O. went on to say that he is aware that a lot more changes need to be made, upgrading computers in a more timely manner, along with eliminating the several minutes it takes for “booting up” computers each morning – he then asked the group to share any suggestions/concerns…technology configure – being able to move technology within the classroom, within the Visual Arts dept – having the ability to use “higher resolutions” (unlike plain text), faculty using “tablets” have become “attached” to them and would like to continue to use it – would a resell to those faculty be available – Bill O. said it is a college policy not to resell to one certain person – but to wait until the annual sale.

Click here IT AGC_Presentation to review Powerpoint.
Update – Moss Ingram

Moss I. reminded the group to leave “clickers” on the table, next meeting is November 10th.

