AGC Minutes

October 28, 2008

Welcome, Issue Paper, Minutes
Sandy A. welcomed the group and turned the floor over to Mike L.  Nine people from across campus were asked to serve on a committee in regards to the issue paper -“groups displacing classes” Groups Displacing Classes Issue Paper, Dan Learner & Eric Mullin will co-chair the committee.

The October 14th minutes were approved as written.

There were no new courses to update the group on.

Academic Service Learning Courses Designation
Mursalata Muhammad and Mike Schavey shared with the group the feedback from the February, 2008 table discussion this group held in regards to ASL course designation.  Mursalata shared with the group that ASL has started to work on creating a process for course designation, but wanted to come back to this group to review together the feedback and ask if there were any additional questions before the process was created.  The group then discussed the following concerns/questions…finding faculty that are trained in SL, “meshing” the GLO’s into the course, logistics, using a third party (community partner), liability in regards to adjunct faculty, faculty time commitment (three year commitment with community partners, along with more time the faculty will need to dedicate to the class work).  Mursalata reminded the group that GRCC has an ASL Center that will provide help with the time commitment between partners and faculty, many colleges do not have this type of help – therefore leaving faculty to do the work.  Kate B. shared her concern with the group; students should be notified when registering for a section that will require service learning work – this work requires time outside of class time – which can be a problem for some students.  A student approached her with this problem – she registered for a course not knowing that the SL work would be outside of class time, working two jobs besides going to school doesn’t leave much time to complete her SL work.  The group then discussed the fact that courses that are designated as service learning would have an instructor assigned when printed in the schedule – adjunct faculty would not be assigned to sections that were already designated as academic service learning unless asked.  Mike L. then asked the group to take this subject back to departments for discussion – any concerns should be sent to Mursalata M. ASAP.  The committee plans on moving forward with creating the process, which will then be brought back to this group for approval.
Sub team 3 AFP – Mandatory Placement
Laurie C. shared a PowerPoint with the group in regards to formulating a plan regarding mandatory placement at the College.  She then went on to explain that this is just part of a “bigger” picture - ACT cut scores which is step one of the process is now being implemented, therefore the next step would be mandatory placement.  AGC would approve the policy for developmental education courses.  AFP Team, College stakeholders and departments would determine operational and procedural aspects of mandatory placement, which would begin in winter 2010 – with EN 097 and MA 003 courses only.  Best Practices would include once policy was approved:  each course would have to offer about 16 additional sections, an appeal process associated with mandatory placement, creative ways for students to develop their basic skills, in addition to traditional coursework.  The group then discussed data that has been collected and reviewed in regards to success of students that have taken the AFP courses and passed compared to those students that are not required to take AFP course – but enroll into 100 level courses.  Cindy M. said that AFP students do not do better than students that take the 100 level class right away, given the fact that most students that take the 100 level courses are prepared for 100 level classes.  Mandatory placement is not to compare the two student groups but to help students that are not prepared when entering college to get prepared before attempting to complete a 100 level course..  The group then talked about how the additional sections would be managed, how to handle students that choose to enroll in an AFP class by choice and those that want to appeal an AFP course placement, along with staffing the additional sections.  To view both the PowerPoint and the action form click here Mandatory Placement Action Paper.
Academic Standing

John C. and Diane Patrick updated the group in regards to academic standing Academic Standing Summary – Fall 2008 policy went into effect, first students suspended will be end of winter 2009, students enrolled in Fall 2007, Winter 2008 and Summer 2008 identified as at risk of academic probation were notified in writing.
Diane said that the 10 member team has divided into 4 teams, implementation; adaptations to PS, development of programs to assist students at risk, communications to students and stakeholders, development or appeals and remit process – click here to view PowerPoint Update Academic Standing.  The group then discussed the fact that faculty are “aware” of academic standing but not so much “knowledgeable” – reminders to faculty that this is now implemented are needed.  Jill Nutt addressed the group with concerns around financial aid – there will be two appeal processes – academic standing appeal and financial aid appeal.  A student that is not in “good” academic standing will not be able to go through the financial aid appeal process unless they have been through the academic standing process and were successful.  There will be a member of financial aid on the academic standing team so that the two teams are able to work together.  Jill also reminded the group that there might be more “withdrawals” from courses, because after all a “W” is better then an “E”.

AGC Ethics Committee

Mike V. asked the group to review the latest draft of the GRCC Faculty Code of Ethics Ethics Statement Draft_7.1, Mike opened the floor for discussion in regards to questions and reminded the group that the next time this is brought to this committee it will be to vote on the policy.  There were many concerns from the group around who would be enforcing the statements within the policy.  Steve A. thanked Mike for taking the lead on this task and then reminded the group that “we” asked this committee to create the “Code” and then work on the “process”.  Mike V. said that originally this was meant to be an agreement that faculty members would hold each other accountable to as “colleagues” – the Faculty Contract is an agreement that Administration and Faculty bargain.  Mike L. said that if this “code” is reviewed closely most of the language is reinforcing what the Faculty Contract states.  Laurie F. asked that each representative take this back to their departments for discussion and use the next couple of weeks “purposefully”, this is an important statement that faculty can make to each other as respected colleagues.
Recap
Vicki J. asked that the “virus check” that was sent in an e-mail earlier in the day is run on each machine as soon as possible, a virus has been found in the system that IT is trying to take care of as quickly as possible, but needs everyone’s help.  If a virus is detected LRTS will have “loaner” notebooks available.  
Steve A. then wrapped up the meeting by reminding the group to take back all the agenda items to their departments for discussion, ASL Course Designation, Mandatory Placement, Academic Standing and AGC Ethics Committee.  He also reminded the group to get out and VOTE next week.

The next meeting will be November 11th.

Adjourned 5:04 PM.
