AGC Minutes
Sept 8th 2009
Welcome

Mike L. welcomed everyone and asked that each new member introduce themselves to the group.  

Moss I. then ran through a short presentation on how to use a clicker – clickers will be used for voting this year.
April 28th minutes were approved as written.

New Courses Pending 
John C. - CLS 102, 104, 105 & 150 are currently being worked on from his area.
Laurie C.  - English Dept is currently working on EN 284. 
Tobacco Free Campus
Sara Dorer, updated the group in regards to Tobacco Free Policy - Tobacco Free Campus Dialogue
This year the third level of the policy will be enforced – August 24th  President Ender sent a letter to faculty and staff, August 31st thru Sept 11th – Awareness Blitz starts, tickets will be issued to students and staff if using tobacco on campus – which is focusing on the compliance of policy.
Provost’s Update
Gilda G. welcomed the group and congratulated all saying it was a “GREAT start to a new semester!” She also announced that Pat Ingersoll accepted the position of Library Director, Pat had been interim director for the past year.
Academic Summit Update – Dean Kragt finished the analysis by themes, Fred VanHardesvelt sent next steps for validating the top 20 priorities. The input received has already informed and influenced several decisions - some examples:  hiring additional full time faculty – received permission to start the search during this year for four new faculty members, increased online presence – acquired BB Content System and increased sections by 63% from last year, continue support for AFP – AFP was funded as requested. A Title III grant will be submitted around the support for developmental students, increase student support – received funding to start the Supplemental Learning as well as funding to support our student leaders (compensation for their time).

College Action Projects: Our connection to the strategic plan - Through both Deans’ Council and CLC they continue to monitor the progress of the College Action Projects (CAP’s) that have a direct impact on the academic core of the institution.  Highlights:  CAP 1.1.6 – Integrating Diversity, Sustainability and Innovation in Curriculum – the goal is to generate a business plan for Innovation - BA 226 has been added.   CAP 1.1.3 – Academic Foundations Program – the team recommended that all pre college work is consolidated – Deans Council will continue to discuss this work.  CAP 1.1.4 – Honors Program – continue the support to attract, retain and eventually transfer honor students – 120 students are enrolled in the program.  CAP 1.2.2 – Supplemental Learning – obtained financial support to start the three year pilot program.
Community Survey Results – A community survey was sent during May. We received over 800 questionnaires back and IRP is beginning the analysis.

Dashboard Indicators – The college dashboard will be revised.  All Vice Presidents and Deans are expected to develop their indicators as the different departments have been doing.

Deans’ Council -   Summary of the years work – a link to a summary of the work that was accomplished during last year will be available through the DC webpage. We summarized the work as we aligned what was done with the DC Team charter. This is giving us the opportunity to assess the effectiveness and, if necessary, revise the charter.  The group approved the year long schedule proposal that the Curriculum Leadership Team (CLT) submitted.  Along with approving the designs for an accelerated program and a weekend college that we expect to start next winter.

Fall Enrollment Highlights Head count was 16,941(as of August 31, 2009), which is 10.3% ahead of last year's count at this juncture; billing units and credits are up about 12%, twice as many prospective students have taken the Accuplacer test compared to last year.   Over 8,000 returning students have enrolled for fall, the first time over that mark.  As of today (Sept 8th) 17,008 students are enrolled for fall semester.
Year Long AGC Agenda

Sandy A. wanted to acknowledge AGC Exec. Team – Steve A., Patti T., Moss I, Mike L., John C., Gilda G. and herself.  The group met several times over the summer semester to create a tentative schedule for the 2009-10 academic year -  AGC Tentative schedule 2009-10.  John C. has and will be sending out reminders to those that have been asked to present at each meeting, he reminded the group that all agenda item documents should be sent to Sandy A. two weeks prior to the meeting.

AFP Update

Cindy M. and Linda S. updated the group in regards to the work that has been done with AFP.  This year marks the fourth year in regards to the AFP five year plan.   Highlights from last year:  training for tutors, collaboration with Michigan Works!, along with integrating AFP with Adult Ed programs.  Five instructors have been trained in the Kellogg premier certification, AFP instructors are now in five curriculums, GED + model has been implemented at Wealthy Learning Corner, 4,400 students have been tested with Accuplacer for this year, 1,700 of those students are taking at least one AFP course this fall semester.   Click to view PowerPoint presentation AFP PowerPoint Fall 2009
Block Enrollment Update 
Howard S. reminded the group of the discussion from the winter semester in regards to a block enrollment policy, he then went reviewed the draft policy with the group - Block_Enrollment_Policy_DRAFT.doc.  Howard then asked that each representative take the policy back to their respective departments for discussion - click to view PowerPoint Block Enrollment.
Issue Paper:  General Education Distribution System
Steve A. reviewed the following issue paper General Education Distribution System.  Steve A. then called for a vote to adopt the issue, the issue was adopted.
President’s Address

President Ender said that he was asked what he thought about the Academic Governing group – before answering that question he thought he should sit in on a meeting and observe.  After observing the meeting today, he asked himself “why wouldn’t anyone support this work”; the General Education Distribution issue is a good example of what faculty should be governing.  What better group to be involved with making sure the institution has a process to place courses in our general education distribution.   President Ender then went on to discuss student growth, the 17,000 students that are currently enrolled have not changed the current operating budget, all budget decisions are being reviewed with the core element - student success.  The only additions that have been made to the current budget are four faculty positions.  The floor was then opened up for questions.
Donna K. asked what his intention was in regards to moving to the main building – President Ender said that he feels like he is in a “bird cage” with his current office – having an open door is important,  having people stop in when they have time is important.  Bernie M. asked what his schedule will look like in regards to being on campus – President Ender said for the first couple weeks of the semester he made sure he was available to be on campus.  Bernie M. then asked if that will continue – President Ender said he wants to raise 22 million dollars so that the Obama Administration will give 7 million, therefore work inside and outside the college will be intense.    Robert L. said that he was proud of our board and President Ender after watching the last board meeting and hearing the support in regards to the Diversity Lecture Series.  President Ender said having different opinions is a good thing – the result from listening to others with different opinions makes a person stronger, diversity is something that the college should be about.  Margaret B. asked President Ender to put in perspective the need to go to the community for a millage – President Ender said that by winter of 2011 the college will be operating on reserves, the college will not be able to move forward with our goals on reserves only .  President Ender believes going out to communities six months before a millage is not soon enough – telling our story each year and including the communities within that story is important, an example would be when visiting communities along with high schools – sharing data of how many of their own kids are or will be attending community college is hoping to make that connection.   President Ender said he sees a millage three years down the road – right on the tail of the Capital campaign.  Mike V. asked how much money from the stimulus money is in our operating expenses – President Ender couldn’t say what the percentage was but said that he is certain that next year whatever is remaining from the 17 million will be used for education.  President Ender said he was sorry that the press picked up “unsustainable” in regards to wages, but looking across the board in regards to employee wages, they are high, and he also wanted the group to know that he doesn’t want to be a two hundred thousand dollar President either.

Meeting was adjourned at 5:02 PM – next meeting is October 13th.

