	ISSUE #1 – Enrollment, Standards for modalities
	DEFINITION of  ISSUES
	ACTIONS
	WHO?
	TIMELINE

	 Enrollment 


	Cut-off date/deadline for accepting applications.

Our current policy is based on class meetings, doesn’t take block classes into account.

Standard could be number of hours classes meet or % of course. Some courses should have no late enrollment – maybe by modality.

Need to define No Show for distance classes.
	Work group to study and propose new policies
	AGC
	Progress Report – February 24th
Plan of work – March 24th
Progress report -  April 28th

	Student withdrawal


	Need to better communicate 70% cut off date to students by faculty and college


	Work group to improve communication process
	CLT?
	Progress Report – February 24th
Plan of work – March 24th
Progress report -  April 28th

	Standards for different modalities


	Standard of quality for online & assuring quality in online teaching

Consistent quality standards, across modalities
	?
	AGC
	Progress Report – February 24th
Plan of work – March 24th
Progress report -  April 28th

	ISSUE #2 - Bookstore
	DEFINITION
	ACTIONS
	WHO?
	TIMELINE

	Alternatives for students to save money


	Open – source textbooks ?

Ebooks – implementation of this option ?

Buy back for customized textbooks

Cost of books – our contract obligation to Follett
	Work group to study options and come back with proposal. 

	AGC


	Progress Report – February 24th
Plan of work – March 24th
Progress report -  April 28th

	Textbook ordering process


	Process & timeline for ordering books

Study guide – should only be on shelf if recommended by faculty member

Textbook policy – multiple section courses

Books not available when class begins – working system
	Refer to CLT


	CLT


	

	Bookstore oversight committee


	Functioning of bookstore ordering committee
	?
	
	?

	ISSUE #3 - Instructional Delivery Methods
	DEFINITION
	ACTIONS
	WHO?
	TIMELINE

	Use of Bb 


	Institutional expectations for use of Bb in courses


	Work group to propose policy


	AGC


	Progress Report – February 24th
Plan of work – March 24th
Progress report -  April 28th

	Course Scheduling


	Summer start overlapping other school/universities

Open Entry conflicts with semester structure

More flexibility added in offerings and schedule


	Refer to CLT
	CLT
	

	ISSUE #4 Course Development Process
	DEFINITION
	ACTIONS
	WHO?
	TIMELINE

	Course development and revision process
	Time Frame

People-Soft & CARP connection

CARP process - mechanics


	Refer to CLT
	CLT
	


