Tentative schedule AGC 2009-2010 (as of August 20, 2009)

	Topic/General Objective
	Sept. 8
	Oct. 13
	Nov. 10
	Dec. 8
	Jan. 12
	Feb.  9
	Mar. 9
	Apr. 13

	President remarks to AGC 20 min
· To talk about growth…..
	1st of 1
	
	
	
	
	
	
	

	Tobacco Free Campus Dialogue—Cynthia Springer/Sara Dorer/Steve Abid -15 min
· To present the process of enforcement, to answer questions
	1st of 1
	
	
	
	
	
	
	

	Block enrollment—Howard Shanken and team-10 min
· To present answers to the concerns raised at last meeting (April) about the preferred option. To summarize how the implementation is to be handled. 
	1st of 1
	
	
	
	
	
	
	

	AFP-Linda Spoelman/Cindy Martin-15 min
· To present an update on progress to date.
· Discuss/connect with change in ACT cut score
· To present an update on accomplishments, barriers, plans and connections to the institution (CAP’s, Departmental plans, etc.) and to request action (if any) from AGC.
	1st of 1
	
	
	
	
	
	
	

	Clicker Training—Moss/Mike/Steve—consult from Garret Brand-
· To learn how to use the clickers for making decisions or receiving feedback
	1st of 1
	
	
	
	
	
	
	

	Year long Agenda/Plan-John/Sandy-10 min
· To present the agenda of work for the year. To stress the importance of attendance and not changing the dates of presentations as scheduled.
	1st of 1
	
	
	
	
	
	
	

	College’s General Education distribution system-Pending Issue Paper: Steve Abid-Present Paper, Patti Trepkowski to Analyze Paper 10 min
· To decide if AGC will accept this as an issue
	1st of 1
	
	
	
	
	
	
	

	Academic Policies: 8.1.1 – Early College (Sept. and Oct.)—Mike Light-10 min
· To present changes as suggested during last March meeting
	1st of 2
	√
	
	
	
	
	
	

	Academic Policies: 8.1.6 – Standards of Progress: International Students (Oct. and Nov.)- Mike Light

· To present changes as suggested during last March meeting
	
	1st of 2
	√
	
	
	
	
	

	Academic Outreach (Oct. and Mar.)—Dan Clark
· To update body on growth and challenges. 
· To present actions steps taken to address known concerns and to answer questions 
· To present an update on accomplishments, barriers, plans and connections to the institution (CAP’s, Departmental plans, etc.) and to request action (if any) from AGC.
	
	1st of 2
	
	
	
	
	√
	

	Academic Standards/ Standards for different Modalities (Oct. and Dec.)-Robert Long and team
· To present code of standards as developed and to gather feedback for future vote
	
	1st of 2
	
	√
	
	
	
	

	Academic Policies: 8.1.1 – Early College (Sept. and Oct.)-Mike Light
· To vote on policy
	
	2nd of 2
	
	
	
	
	
	

	Technology-Bill Ouchark and Team Leaders
· To update AGC on changes in IT around Academics and Customer Service
	
	1st of 1
	
	
	
	
	
	

	Feedback from AQIP Systems Portfolio-Donna Kragt
· To present the general findings and the steps taken to address the findings
	
	1st of 1
	
	
	
	
	
	

	Student Conduct Update on situations/needs for faculty-Sara Dorer

· To present a comprehensive summary of cases handled to date, to explain the projects the new Associate Director is working on, to answer questions
	
	
	1st of 1
	
	
	
	
	

	Mandatory Placement including prerequisites (Oct. and Mar.)-Laurie Chesley

· To present brief update on implementation since approval of policy November 2008
	
	
	1st of 2
	
	
	
	√
	

	Academic Policies: 8.1.5 – Standards of progress: Veterans (Nov. and Dec.)- need to assign—Mike Light
· To present changes as suggested during last March meeting
	
	
	1st of 2
	√
	
	
	
	

	Academic Policies: 8.1.6 – Standards of Progress: International Students (Oct. and Nov.)-Mike Light
· To vote on policy
	
	
	2nd of 2
	
	
	
	
	

	Sabbatical Committee (Nov. and Dec.)-Mursalata Muhammad
· To present changes to process, application, reporting and/or policy from the feedback collected last February.
	
	
	1st of 2
	√
	
	
	
	

	Sabbatical Report (Luanne Keizer – on sabbatical Winter 09)-Luanne Keizer
· To present summary of work done during the sabbatical time granted
	
	
	1st of 1
	
	
	
	
	

	Study abroad (review policy and process) (Nov. and Mar.)—Laurie Chesley
· To review the process and receive proposed changes
	
	
	1st of 2
	
	
	
	√
	

	Academic Standards/ Standards for different Modalities (Oct. and Dec.)-Robert Long and team
· To vote on the proposed code of standards or best practices statement
	
	
	
	2nd of 2
	
	
	
	

	Academic Policies: 8.1.5 – Standards of progress: Veterans (Nov. and Dec.)—Mike Light
· To vote on policy
	
	
	
	2nd of 2
	
	
	
	

	Academic Policies: 8.8 A – Attendance: Faculty and 8.8 B – Attendance: Students (Dec. and Jan.)-need to assign-Mike Light
· To present changes as suggested during February 2009 meeting
	
	
	
	1st of 2
	√
	
	
	

	Sabbatical Committee (Nov. and Dec.)-Mursalata Muhammad
· To vote on changes to process, application, reporting and/or policy
	
	
	
	2nd  of 2
	
	
	
	

	Faculty Expectations of Bookstore-assign to CLT-input needed for the development and adoption of standards-Steve, Mike, Moss, Sandy (due by end of October)
· To present a statement with best practices or guidelines for alternatives for textbooks for students
· Develop /define standards that faculty expect Follett Books will adhere to in the selling of books and supplies to students
	
	
	
	1st of 2
	
	
	
	

	Athletes and athletic programs-Tina Hoxie and Doug Wabeke
· To present a comprehensive assessment of the status of athletics and student athletes at GRCC. To gather concerns from AGC about the topic.
· To present an update on accomplishments, barriers, plans and connections to the institution (CAP’s, Departmental plans, etc.) and to request action (if any) from AGC.
· Expense of program and support costs
· To what extent do they use student support services
· Where do they transfer to/what percentage graduate
	
	
	
	1st of 1
	
	
	
	

	Academic Summit-Gilda Gely and Donna Kragt
· To validate priorities
· Status-what have we done/impact
	
	
	
	1st of 1
	
	
	
	

	Student Conduct Process (Dec., Mar. and Apr.)-Tina Hoxie/Sara Dorer/Kathy K and Fred VH?
· To present a first draft of a process after feedback received last November 2008. To gather comments and suggestions about the document.
	
	
	
	1st  of 3
	
	
	√
	√

	· Academic Policies: 8.8 A – Attendance: Faculty and 8.8 B – Attendance: Students (Dec. and Jan.)—Mike Light
· To vote on policy
	
	
	
	
	2nd of 2
	
	
	

	Events on campus (Jan. and Dec.)-Dan Lerner/Eric Mullen
· To present a first draft of a statement with guidelines, etc. and to get feedback on the document.
	
	
	
	
	1st of 2
	√
	
	

	Academic Standing (required to come back with a full report a year after implementing)-Diane Patrick/John Cowles/Howard Shanken
· To present an update on probation and suspension
	
	
	
	
	1st of 1
	
	
	

	Late (Enrollment) Admissions-Tina Hoxie
· To gather feedback on draft policy including implications, etc. (will have to be reschedule for next year)
	
	
	
	
	1st of 1
	
	
	

	Rewards and Recognitions-Steve Abid, Liz Timmer
· To present the work accomplished to-date on faculty rewards and recognition
	
	
	
	
	1st of 1
	
	
	

	GLO’s-Elaine Kampmueller & Patti Trepkowski
· To present an update on accomplishments, barriers, plans and connections to the institution (CAP’s, Departmental plans, etc.) and to request action (if any) from AGC.
· To present a proposed GLO for community engagement and sustainability
	
	
	
	
	1st of 2
Part 2 will be in early Fall 2010
	
	
	

	Faculty Expectations of Bookstore-assign to CLT-input needed for the development and adoption of standards-Steve, Mike, Moss, Sandy (due by end of October)

· Vote on expectations document of bookstore
	
	
	
	
	
	2nd of 2
	
	

	Events on campus (Jan. and Dec.)-Dan Lerner & Eric Mullen

· To vote on the statement of guidelines as it will be forwarded to CLC and the President’s cabinet
	
	
	
	
	
	2nd of 2
	
	

	New Faculty FY Experience Research Study-Frank Conner

· To present the findings of first year faculty research; to present changes (if any) of findings from first year of research.
	
	
	
	
	
	1st of 1
	
	

	Institutional expectations for using BB in courses (Feb. and Apr.)-assign to CLT to draft institutional expectations (due by end of December)
· To present a draft of suggested institutional expectations for the use of BB in classes
	
	
	
	
	
	1st of 2
	
	√

	Advising Model-Tina Hoxie & John Cowles

· To present an update on the advising model
	
	
	
	
	
	1st of 1
	
	

	Mandatory Placement including prerequisites (Oct. and Mar.)-Laurie Chesley

· To present an update on the implementation of mandatory placement as it started during Winter ’10
	
	
	
	
	
	
	2nd of 2
	

	New Course Approval Process Review-Steve Abid and Patti Trepkowski
· To present the results of the review of how the process is working
	
	
	
	
	
	
	1st of 1
	

	Sabbatical Report (Mary Barnum – on sabbatical Fall 09)-Mary Barnum

· To present summary of work done during the sabbatical time granted
	
	
	
	
	
	
	1st of 1
	

	Study abroad (review policy and process) – (Nov.2009 and Mar.)-Laurie Chesley
· To vote on policy changes proposed earlier
	
	
	
	
	
	
	2nd of 2
	

	Student Conduct Process (Dec., Mar. and Apr.)-Tina Hoxie/Sara Dorer

· To present the revisions to the process after feedback received last December 2009. 
	
	
	
	
	
	
	2nd of 3
	√

	Internationalizing the curriculum-Aleta Anderson/Laurie Chesley

· To present an update on accomplishments, barriers, plans and connections to the institution (CAP’s, Departmental plans, etc.) and to request action (if any) from AGC.

	
	
	
	
	
	
	1st of 1
	

	Academic Outreach (Oct. and Mar.)-Dan Clark

· To update body on growth and challenges. To present actions steps taken to address known concerns and to answer questions form AGC. To present vision for next year.
	
	
	
	
	
	
	2nd of 2
	

	Institutional expectations for using BB in courses (Feb. and Apr.)-CLT Subteam
· To vote on institutional expectations as was presented during February 2010 meeting
	
	
	
	
	
	
	
	2nd of 2

	Academic service learning-Mindy Firlan

· To present an update on accomplishments, barriers, plans and connections to the institution (CAP’s, Departmental plans, etc.) and to request action (if any) from AGC.
	
	
	
	
	
	
	
	1st of 1

	Honors-Kate Byerwalter

· To present an update on accomplishments, barriers, plans and connections to the institution (CAP’s, Departmental plans, etc.) and to request action (if any) from AGC.
	
	
	
	
	
	
	
	1st of 1

	Innovation-Liz McCormick/Moss Ingram

· To present an update on accomplishments, barriers, plans and connections to the institution (CAP’s, Departmental plans, etc.) and to request action (if any) from AGC.
	
	
	
	
	
	
	
	1st of 1

	Sustainability-Gary Burbridge

· To present an update on accomplishments, barriers, plans and connections to the institution (CAP’s, Departmental plans, etc.) and to request action (if any) from AGC.
	
	
	
	
	
	
	
	1st of 1

	Diversity-Chris Arnold and Shaval Fleming
· To present an update on accomplishments, barriers, plans and connections to the institution (CAP’s, Departmental plans, etc.) and to request action (if any) from AGC.
	
	
	
	
	
	
	
	1st of 1

	First year experience (Students)-John Cowles

· To present an update on accomplishments, barriers, plans and connections to the institution (CAP’s, Departmental plans, etc.) and to request action (if any) from AGC.
	
	
	
	
	
	
	
	1st of 1

	Student Conduct Process (Dec., Mar. and Apr.)-Tina Hoxie/Sara Dorer

· A vote to endorse the process as presented during March 2010 meeting
	
	
	
	
	
	
	
	3rd of 3

	Year end evaluation-Mike Light

· To evaluate the work done at AGC during 2009-2010. To gather priorities for next year work.
	
	
	
	
	
	
	
	1st of 1


Things we did NOT assign a date:
	Topic/General Objective
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	Apr.

	Learning Environment Team—2010=2011
	
	
	
	
	
	
	
	

	Faculty Ethics: Procedures-2010
	
	
	
	
	
	
	
	

	Textbook ordering process (related to new HEA) – Assign to CLT--
	
	
	
	
	
	
	
	

	Elections of At-Large Members/Faculty Exec/PD-DH-online May/June 2010
	
	
	
	
	
	
	
	


Exec AGC Schedule (things we would like to hear BEFORE they go to AGC)
	Topic/General Objective
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	Apr.

	College’s General Education distribution system
	Exec
	√
	
	
	
	
	
	
	

	Events on campus - What criteria are to be used to determine if classes will cancel for a group meeting? What criteria are to be used to determine if a group may bring a band on campus?, feedback was gathered
	
	Exec
	
	
	
	√
	√
	
	

	Student Conduct Process (Dec., Mar. and Apr.)-Tina Hoxie/Sara Dorer/Kathy K and Fred VH?

· To present a first draft of a process after feedback received last November 2008. To gather comments and suggestions about the document.
	
	
	
	
	
	
	
	
	

	Late (Enrollment) Admissions – Brought up as part of the prioritization of issues; includes cut-off date/deadline for accepting applications; when they can enroll after the beginning of classes.
	
	
	Exec
	
	
	√
	
	
	


No further action, deferred to 2010-2011 or other actions….

	Communicating Withdrawal Dates  - Two ideas: include in syllabus and an e-mail prior to date to all students – Referred to CLT and reported back
	April
	No further action required

	Administrator code of ethics – Was referred to CLC.
	Nov
	Gilda will include as part of Provost Update.

	GRCC Process improvements priorities – AQIP process that needed to be improved
	Oct
	No further action required.

	ACT Cut scores update
	Feb 08
	No further action required.

	Assessment (SENSE, CSSE)
	
	Find alternate way to share this.

	Library
	
	2010-2011

	Job training
	
	2020-2011

	Transfer team
	
	2010-2011

	Growth (what are we doing for effective growth, proactive approaches to bring more students, process to select sites, hiring fare, recommendation phone line, etc.)
	
	Will ask Dr. Ender to address. Gilda will follow up with updates.

	New Director for Organizational Learning
	
	Gilda will introduce/mention the new person

	Course Scheduling – Year long schedule. Referred to CLT
	Feb
	No further action required. Will get update from CLT.




