Rewards & Recognition AGC Report - January 12, 2010

CAP 3.3.1:  Develop and implement a college-wide reward and recognition system that promotes creativity, innovation and high quality work based on GRCC Values.
Rewards & Recognition Review Team (RRRT) was created by Liz Timmer to assist with the work involved in this CAP.  Steve Abid co-chaired the team with Liz.  Team membership represented all employee groups.  The current system was reviewed and recommendations made to CLC.  
Rewards & Recognition Review Team:

· Kay Brown, CEBA, Custodian

· Deb Bryde, Human Resources

· Bertha Chivis, M & C, College Advancement

· Debbie DeWent, M & C, Provost’s Office

· Nancy Forrest, Faculty, Mathematics

· Lorraine Fortuna, CEBA, Custodian

· Sherry Knoppers, Faculty, Nursing

· Bob Lacy, M & C, Operations

· Kaye Newberry, Campus Police

· Tracy Payne, ESP, Arts & Sciences

· Mike Schavey, M & C, Academic Service Learning

· Kristen Seevers, ESP, Construction Trades

· Ellen Stuart, Faculty, Nursing

· Fred Zomer, Faculty, Counseling

Purpose Statement created:  The purpose of the GRCC Rewards & Recognition System is to create an environment of appreciation and value for the employees through the acknowledgement of their contribution to the College.

Strategic Outcomes created:

· Retain quality employees
· Connection to the Mission, Vision, Values, Ends

· Provide exceptional service

· Make employees feel valued and appreciated

· Acknowledging excellence

· Create an overall positive environment
The work of this CAP has been transitioned to the work of the Learning Academy for Faculty & Staff.  Each member of the RRRT will serve on one of three sub-teams – Service Award, Innovation Award, and Adjunct Faculty Award.  RRRT members will also serve on a Rewards & Recognition Advisory Team which will meet three times during the year.
All sub-teams are currently researching and meeting to develop criteria and processes for making these awards.  Recommendations will be taken to CLC.  The Adjunct Faculty Award will be in place by Fall 2010.  It has not been determined when it will be presented.

Changes to date:

Raider Spirit Award has been changed to the GRCC Spirit Award.  It will still be awarded monthly but at the department level with the exception of the Holiday Breakfast and All Employee Recognition Reception.  The recipient will select a GRCC scholarship to which a $150 donation will be made in the recipient’s name.

Modifications to the Excellence in Education Award nomination criteria are being discussed to increase nominations.

