Academic Governing Council

Accomplishments for 2008-9

	Topic
	Issue/Action
	Status

	College Strategic Plan
	Provided input on the Goal and Objectives of the Learner Section of the College’s Strategic Plan, generated ideas for action projects, and prioritized those ideas
	Data from this work were used in formulating the Learner section of the 2009-10 GRCC Strategic plan.

	Groups Disrupting Classes
	There have been several fund raising and political groups on campus that have disrupted and or cancelled classes.  Several of these groups have brought a band on campus.  The issue is what criteria are to be used to determine if a group may bring a band on campus.  In addition, what criteria are to be used to determine if classes will be cancelled for a group meeting?  


	Dan Lerner and Eric Mullen are co-chairing a group to address this issue. Gathered more data from AGC at the February 24th meeting.

	Academic Service Learning Course Designation
	Sections of courses which meet GRCC’s Academic Service Learning guidelines will be designated as Academic Service-Learning in the course catalog, schedule, and on academic transcripts.


	Procedures will be developed to move forward with the course designation.

	Faculty Ethics Policy
	AGC voted to adopt the Faculty Code of Ethics, version 7.1 as policy
	New Faculty Code of Ethics replaced previous code in the college’s documents and folders.

	AFP Mandatory Placement
	AGC voted to instate mandatory placement for developmental Mathematics, English and Reading courses
	Mandatory Placement for Mathematics, English and Reading developmental courses will begin in Winter, 2010.



	Topic
	Issue/Action
	Status

	Academic Policy Revision
	AGC eliminated four outdated and/or redundant policies: 8.1.2 Admissions Requirements and Procedures; 8.1.3 Admissions Registration; 8.1.4 Admissions Academic Progress; 8.1.7 Admissions Student Assessment.

AGC approved 8.4 Equivalency Credit

AGC reviewed the following policy revisions and sent suggestions for change back to the subcommittee:8.1.5 Standards of Progress for Veterans; 8.1.1 Early College Students; 8.1.6 Standards of Progress for International Students; 8.8A Attendance – Faculty; 8.8B Attendance - Student
	Approved changes will be made to policy documents and folders.

Subcommittee will use AGC suggestions to further revise the policies sent back to committee and bring forward new revisions next year.

	Presidential Inauguration Team
	AGC requested and was granted a formal role in planning the Inauguration of our new college President
	Provost is forming the committee to plan the events.

	Board of Trustee Candidate Forum
	AGC, the Faculty Association and the Student Government collaborated to hold a Board of Trustee Candidate Forum on April 14, 2009.
	The Forum was successful executed on April 14th.  Seven of eight BOT candidates participated with approximately 80 GRCC faculty, staff, students and community members in attendance.

	Sabbatical Process
	Subcommittee asked AGC members to make suggestions about the improvement of the processes related to sabbaticals
	Suggests were given to the team. Will bring improved process back to AGC next year.

	Late Enrollment
	Our current policy is based on class meetings and doesn’t take block classes into account.
	Committee is bringing a proposal to April 28th AGC meeting

	Consistent Standards Across Teaching Modalities
	We need some agreed upon standards across teaching modalities. A committee was charged with discussing the issue and bringing it back to AGC.
	Committee met 3 times and will be meeting a fourth time to put together a document to come to the first AGC meeting of next academic year.

	Providing Textbook Alternatives for students
	What alternatives can we offer students for textbooks? Open- source textbooks? Ebooks? What will our contract with Follett allow?


	Committee was formed to look at this issue. Will report back next academic year.

	Topic
	Issue/Action
	Status

	Institutional Expectations for Use of Blackboard in Courses
	Establish institutional expectations for use of Bb in courses
	Committee will be formed to work in 09-10 school year

	Improving Communication about student withdrawal deadlines
	Referred to Curriculum Leadership Council (CLT)
	CLT is reporting on this issue at the April 28th AGC meeting

	Course Scheduling
	Referred to CLT
	Laurie Chesley reported on February 10th that  a sub team is working on the yearlong schedule



	Course Development and Revision Process
	Referred to CLT
	At the February 10th meeting Laurie Chesley shared that the team is making progress on CARP issues and trying to improve the process (made it more user friendly).  



	Textbook Ordering Process
	Need to complete work begun on the textbook ordering process – referred to Deans Council
	 New team is being created to address the process, including the new requirements of the Higher Education Opportunity Act.



	Bookstore Oversight Committee
	Referred to Deans Council to evaluate the effectiveness and functionality of the committee
	No action.

	By Law Revision
	Proposed AGC Bylaw revision to change the meeting pattern to at least once a month instead of required twice per month.
	To be voted on at April 28th meeting by AGC, then to go out to entire faculty and academic administration for approval.


Committee Action

· New Course Approval Committee recommended 7 new courses to the Provost for approval. All 7 were approved.
· Sabbatical Committee recommended one sabbatical to the Provost for the 2009-10 year – approval pending
· IIPD committee chose IIPD recipients – to be announced on graduation day
Update reports received, discussed and available to share with departments

· Provost’s updates of CLC, Deans, Budget, Legislative activity, important developments in the Academic Area

· Academic Foundations Program

· Academic Standing

· Change in ACT cut scores

· First Year Experience

· Accreditation Process – AQIP

· Curriculum Leadership Council
· Smoke Free Campus

· Barb Saunier’s Sabbatical Report

· New Faculty First Year Experience Research Report

· Student Code of Conduct 

· Internationalizing the Curriculum

· Lakeshore Campus Growth

Reports Given

· Three Board of Trustees updates
· Reports to CLC every meeting
