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Welcome

Mike L welcomed everyone to today’s meeting @ 3:05 pm.  

Approval of Minutes

Mike L asked for approval of the November 11, 2008 minutes.  Ray H motioned to approve; seconded by Sandy A.  The minutes were approved as written. 

Pending Courses

Nothing at this time.
Provost Update
Gilda G presented the following update:
1. College Leadership Council - two meetings: November 12th and 19th.

· Strategic Plan

· Joint meeting with College Planning Council. The different sub-groups presented their proposed strategic goals, objectives and college action projects and received feedback from the group

· College Action Plans Updates

· Two: the development of the Regional Centers and Fundraising activities
2. Dean’s Council 

· Fiona Hert had presented information surrounding the question of the services provided to all students (credit and non-credit) due to the fact that there are some inequities.  At the November 13th meeting the deans endorsed a proposed three year plan to make services available to all students. Some of these require substantial commitment from LRTS as there are several issues related to PeopleSoft.

3. Approved courses

· The following courses were approved:
· DR 190 – Intermediate Solidworks from the Drafting and Design Department
· EC 290 – Introduction to the Modern Irish Economy from Social Sciences Department
4. Other news

· The AQIP Systems Portfolio was submitted on time (Nov. 14th). 

· In the last couple of weeks we have hosted colleagues from three different community colleges (Delta, Montcalm and Kellogg). They visited the student services, the learning environments of Cook Hall and the Diversity Center, among others.

· As of yesterday (Monday, November 24, 2008) we have a winter 2009 head count of 13,991. That is 944 (or 6.32%) students under the projection.

· Last Saturday the Police Academy graduated over 30 students.

Mandatory Placement
Laurie C thanked those individuals that she has had conversation with regarding this issue.  She reviewed the points for the proposal (see powerpoint).
--Slide 1—What to Expect

--Slide 2 & 3—Is Mandatory placement good policy in general?
--Slide 4—Positive Impacts

--Slide 5—For faculty

Proposal for vote—

Mandatory placement in developmental Math, English, and Reading courses.  Robert L motioned to accept proposal as written and seconded by John C.
Discussion—
None at this time.
Call for vote—
Motion carried.

Academic Service Learning Course Designation 
Mursalata M reviewed/recapped the issues/problems and benefits of this proposal (see powerpoint)
Proposed Policy—

Sections of courses which meet GRCC’s Academic Service Learning guidelines will be designated as Academic Service-Learning in the course catalog, schedule, and on academic transcripts.
The guidelines require the faculty member teaching an Academic Service-Learning course to:

1. have completed GRCC’s professional development or its equivalent around using the service-learning teaching methodology 
2. connect at least one course objective to the service  
3. require between 10 - 25 hours of service

4. plan to work with the same community partner for at least 3 years to insure consistency and 

5. design direct, indirect, or advocacy service-learning experiences that meet identifiable community needs
Sandy A inquired how the courses will be identified.  Mursalata M stated that this has been discussed with the registrar and this can be done, what letters, what numbers are used has not been worked out yet.
Kate B made a motion that AGC vote to adapt this policy as written.  Second by Kathleen O.
Discussion—
Mike V asked if everyone who wanted to teach, would they have to go through process as well, and plan to work with the partner for three years.  Mursalata M stated that this is the plan; best practice shows the importance of developing the relationship.  This does not lock the instructor into the same service but will have service with a community partner.  
Mike V also inquired about not having an instructor qualified to teach.  Mursalata M stated that we do not offer the course unless we have an instructor identified to teach, if something happens and they can’t teach then this is a different issue.   Janet P shared an example of having a FT instructor, who has a section in the schedule and at some point before the class starts the instructor changes their mind, what do we do…will we have a pool of adjuncts that we can draw, but if we don’t have the pool…the code would be dropped or the class would be canceled and the students put in a new course…how would this work?  Mursalata M said yes this could happen, students would be disappointed and it may not be the faculty member who decided to drop, could be the site, where the project could not be done.  Hope that we would have multiple faculty members in a department that could teach a section.
Tom K inquired if this would only be for classes that Service Learning is required as an option?  Patti T shared that this true.  Still trying to let students know that option is available but not for everyone in the class.  This policy is only for the courses that require Service Learning as part of the course.  Mursalata M shared this is only for those courses that want this as part of the course and to be on the students’ transcripts.
Call for vote—
Motion carried.

Student Code of Conduct
Tina H shared and reviewed the changes that had been made to the Student Code Process and were coming back to AGC for review and revision.  It will then go to CLC and then to the attorney.  All students enrolled at GRCC, are held to this code and this is stated at the beginning of the document. The piece that is not finished is around the process.  Need to look at how to lay out differently, so it would be simple for the student to understand.  Department Heads/Program Directors and Associate Deans are the most involved in the process.  
Discussion was held on the hearing committee and their role.  As a response to Mike L question about the committee hearing classroom misconduct and academic dishonesty issues, Tina H stated, as a faculty member,  you decide their academic dishonesty and the level.  Mike L stated that there needs to be more faculty representation on the hearing committee.  Fred VH inquired if there had been changes to the hearing committee membership.  Tina H responded that the committee make-up is still the same…4 students, 1 faculty member, 1 staff and 1 administrator.
The members also discussed when students receive a grade for an assignment and then for the class, could they file a grade appeal.  If the student received a zero or low score on an assignment, they would wait for the final grade and then could make an appeal.   Concern was expressed about academic dishonesty and how this would be handled.   Jim C asked if a student is removed because they cheated on a paper, then they are eligible to use this process because this would be about the punishment, not the grade.  Tina H stated that this was correct.  Discipline as a result of misconduct, the student would go through the process outlined in the code; if the issue is around a grade, then the student would follow the grade grievance process.  Margaret B shared that in health this is all indicated on the syllabus that any one caught cheating would be removed from the course.  Would this become an overlapping issue?  If they appeal, would it go to the college-wide committee?  Tina H responded that yes, this is what is being said, unless there is a department process, i.e.: Police Academy has own standards.
Bernie M inquired who brings the academic grievance (does the student bring the grievance against the faculty member or the faculty member against the student…if conduct, bought by faculty; grade, by student).  Kathy K responded that a student receives the discipline from the faculty; the behavior is investigated by the Assoc Director; student receives the discipline in writing from Student Affairs and this is what the student can appeal with this process….generally have a few appeals to this level…generally the appeals are around expulsion.
Mike V inquired that if it is noted on the syllabus that if a student is caught cheating, they will be removed from the course, then can this committee overrule what is on an instructors syllabus.  Would the committee develop an opinion and overrule the syllabus.  Kathy K responded that there could be a grade impact of that action.  The committee is charged to review and could the discipline based on the behavioral actions of the student (the cheating).
The next steps, Tina H will go back to look at issues that have been raised and send back out to the group.  She is currently in the process of hiring the Assoc Director of Student Code of Conduct.  
AGC Priorities

Steve A shared that Exec AGC looked at results of the assessment of priorities list from the beginning.  These have been sorted and ranked.  Today, need to take the issues and help to determine what the issue is and then determine what kinds of steps need to be taken to deal with issues and identify for Exec committee and who would be involved.

The top issues---

--Standards of Different Modalities

--Bookstore Concerns

--Instructional Delivery methods

--Course development process

Each table reviewed/completed the sheets.  Give completed sheets to Mike L and electronically, by e-mailing them to the ExecAGC.
Recap

Mike L provided the recap of the meeting to the members:
· Approved Mandatory Placement
· Approved Academic Service-Learning Proposal
· Reviewed/discussion on Student Code of Conduct
· Exec Committee will take the table notes and priorities for future agenda.  Process to accomplish all the tasks.
Janet P inquired, would it be necessary to have a meeting on December 9 with everyone’s schedule.  Sandy A stated that there were two agenda items for that date.  Mike L reminded the members that the bylaws require a set number of meetings each year.  The agenda items for December are: review of college policies and administrators code of ethics.  Steve A stated that AGC Exec will review and let the members know.  Reminder, if we do not meet in December, AGC will not meet again until the end of January. 
Meeting adjourned @ 4:40 pm.
Minutes respectfully submitted:

Deb DeWent

Managing Associate to the Provost

