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Chartering is a two-way process

Team sponsor(s) specify the mission of the team, its resources, the expectations for what the team is to accomplish, the timelines, decision-making authority, and how the team relates to the broader College strategy and goals.

The team itself thinks through and creates a draft charter, including team goals, stakeholder requirements, and strategies for goal accomplishment.

Together, they review and finalize the team charter, adding the process that will be used to review team progress on a regular basis. 

1.0  Purpose of the Team (What is this team expected to accomplish?)

In chartering this team, the College recognizes the important role that department heads, program directors, and associate deans play in leading curricular development, review, and assessment and in managing the operations of Academic and Student Affairs at GRCC.  

The purpose of this team is to assist the Provost’s Office with the creation, implementation, and assessment of curricula and of operational plans and procedures related to Academic and Student Affairs.  This team also provides a forum for department heads/program directors and associate deans to share best curricular and operational practices in their areas and to express concerns and propose improvements to both curricular and operational plans and procedures at the College.  
2.0   Decision-making Context and Scope (What level of decision-making authority does this team hold?)  

This team assists the Provost’s Office in making decisions related to the curricular and operational plans and procedures of Academic Affairs and Student Affairs. This team decides on what curricular and operational issues it will choose to address in a given timeframe, and it also will address curricular and operational issues as requested by the Provost’s Office.  Decisions which have a major impact on current Academic Affairs or Student Affairs curricula or operations (e.g. creation of a new plan or procedure, major revisions of an existing plan or procedure, or elimination of an existing plan or procedure) will go to the Provost’s Office as recommendations. The Provost’s Office may decide to get additional feedback from the Academic Governing Council or Deans’ Council on recommendations or issues raised.   Decisions which have a minor impact may be acted upon without additional approvals.  Where there is uncertainty about the level of impact of a decision, the leadership of this group and the Provost’s Office will confer and decide on where authority for the decision in question lies.  
3.0  Team Goals, Action Projects, and Timelines (How will this team proceed to accomplish its purpose?  i.e. What will they do?  NOTE:  Complete an Action Project template if appropriate.)

Goals for 2008-09:
To be decided upon and prioritized at the first meeting of the year

4.0  Stakeholders and their Key Requirements (For whom is this team doing its work?  What do they want?)

The stakeholders of this team are faculty department heads and program directors and associate deans and, through their work to create, implement, and assess curricula and to support the basic operations of Academic and Student Affairs, the students.  Faculty department heads and program directors, as well as associate deans, want curricula that are relevant, rigorous, and timely, and they want operational plans and procedures that are effective, efficient, and focused on student learning.  

5.0   Resources Needed (both people and budget)

Resources needed will include support from the Provost’s Office in the form of thoughtful response to the work of this new team.  The curricular and operational work of this team will, at times, require collaboration with other teams, such as the Academic Governing Council, the Deans’ Council, the College Leadership Council, and the President’s/Vice Presidents’ Team.  Resources needed from the College may include technical advisement, personnel (time), or finances (money or equipment), depending on the nature of the operational issues being addressed.
6.0   Troubleshooting Path (How will unresolved issues or roadblocks be handled?)

Unresolved issues may be referred by the Provost’s Office to this team or to other groups at the College (e.g. the Academic Governing Council, the Deans’ Council, or the College Leadership Council) for research, study, and proposed resolution.
7.0  Requirements for Integration with other Departments or Teams (How does this Team interface with others doing concurrent work?)

This team assists the Provost’s Office in making decisions related to the curricular and operational plans and procedures of Academic Affairs and Student Affairs.  

The work of this team may include creating new curricular and/or operational plans and procedures, revising curricular and/or operational plans and procedures, and/or recommending elimination of curricular and/or operational plans and procedures.  This team or sub-committees of this team also may sponsor and undertake new curricular and/or operational initiatives.  
Through this team’s relationship with the Provost’s Office, its work is aligned to the work of the Academic Governing Council, the Deans’ Council, and other College leadership groups.  This team may be asked to develop the curricular and/or operational plans and procedures related to the implementation of new academic policy recommended by AGC or new College policy recommended by CLC.  This team also may raise policy issues that the Provost would refer to AGC or CLC.  Also, should the need arise this team may prepare an issue paper for AGC.  Where the curricular and/or operational plans and procedures of Academic Affairs and Student Affairs overlap with policy decisions and cross-College or interdepartmental work, this group must collaborate with other College entities with the guidance of the Provost’s Office.

8.0  Review Progress (How and when will the work of this team be reviewed?)

Team progress will be reviewed via an annual report on accomplishments/progress to goals provided to the Provost’s Office.  The report should include a recommendation to continue the work of the team or not.
9.0 Team Leadership and Membership Specifications
This team will use consensus as the preferred decision-making strategy. However, if necessary, the leadership will call for a vote. 

Voting members:

· All Faculty Program Directors and Faculty Department Heads – SAS, SWD, SSA
Non-voting members:

· All Associate Deans – SAS, SWD, SSA

Team Facilitator:

· An Associate Dean appointed by the Provost’s Office will schedule and facilitate meetings, maintain meeting minutes, and perform other organizational/administrative tasks associated with the proceedings of a large work group.
· Members may invite guests from other areas of the College, depending on topics. Guests may present perspectives but will not vote.
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