Provost Update for AGC Meeting of November 10, 2009

1. College Action Projects: Our connection to the strategic plan

a. Through both Dean’s Council and CLC we continue to monitor the progress of the College Action Projects (CAP’s) that have a direct impact on the academic core of the institution.

b. Highlights:

i. CAP 2.1.3 – Implement a document imaging solution to manage, store and access paper documents in a digital format – Goal is to access documents more easily and to be more sustainable. The Registrar’s office was the pilot and has been very successful.
ii. CAP 2.1.1 – Seek creative solutions to expand classroom capacity and address other downtown campus space needs.
iii. CAP 1.2.4 – Expand Service Learning opportunities for students and faculty
iv. CAP 2.1.4 – Evaluate all enterprise applications and develop timeline plan for needed upgrades.
v. CAP 1.2.1 – Develop and implement alternative learning opportunities to meet students’ educational goals
vi. CAP 1.2.1 - Alternative Learning Opportunities. The goal of the CAP is to develop a system that is responsive to direct learning needs. 
2. Summary of Development of 2010-2012 Strategic Plan – The document collects information regarding the development of the plan and specific actions that were taken with the input provided by faculty. You may access this through the Provost page. Please, take a few minutes to review it.
3. January Faculty Learning Day – This day is being designed to be an interactive and enjoyable experience for all. It will take place at the Van Andel Public Museum and all the sessions are being developed by colleagues from different departments.

4. Courses 

a. New courses approved: CA 121 – Culinary Competition and CA 251 – Personal/Private Chef

b. Approved for online development – SO 265 – Crimes in Society

5. Dean’s Council

a. New Program Approval Process
b. Checklist and plan to use when deciding where we can offer classes in facilities that are not owned by the college
c. Vicki Hudson provided a preview of the communications campaign and the objectives of the emphasis. The theme of the campaign is GRCC works….ask anyone.
6. At-risk students assigned to Academic Counselors – 2,991 students were officially assigned to an academic counselor/advisor. This is the first time advisor assignment has been used in PeopleSoft. Students can log in to their online Student Center and see the name and phone number of the assigned advisor.
7. Saturday School – Tina Hoxie has been meeting with the East Grand Rapids representatives to develop a Saturday school for high school students next summer.

8. Title III Grant – A team is working on developing a concept to submit this grant next semester. The concept is around additional and better intake process in order to develop a personalized plan for their studies.
9. Results of new online admission application – Last year CLC voted to eliminate the application fee and that required the development of a new online admission. The system went live last September and it has been very successful. We have received more than 2,200 applications, and we are less than 400 apps to the count date total of last January.
10. Master Planning Team – Several decisions have been made:

a. Sneden Hall will be primarily student learning space (classrooms, informal spaces, labs). The second and third floors will be renovated during the next semester and during the summer to have it ready for fall 2010.

b. Cook Administration Building at Fulton Street will be primarily for administrative offices

c. Warren Hall will be redesigned for department and faculty offices. No decision has been made as to what departments will move. Rick Olsen is leading this effort.

d. Cook Hall (@Bostwick Commons) will be used primarily for Math and Health Departments and related careers. 

11. Huge successful activities (only a taste…)

a. Gender and Sexuality Symposium

b. Nation’s Cup

c. Inauguration of Dr. Ender

d. Foundation Fund Raiser: Nursing
e. National Council Licensure Examination (NCLEX) for PN program – first time pass rates for PN program 100% and 92.2% for AND students. Scores are consistently above the national average.

