Provost Update

AGC Meeting
November 11, 2008

1. College Leadership Council has had two meetings: October 15 and November 5th.
· Master Plan

· Identified what programs should be part of a new building request to be submitted as part of Capital Outlay (Health and Child Development/Preschool) and reviewed other facility needs on campus. We are discussing the use of the Davenport Campus as it will give us the chance to grow and to move programs and services while taking care of the deferred maintenance issues for our other buildings.
· Budget Decisions 
· $4,000.00 off cycle budget request approved for One Book, One College. The book selected is Speed of Trust.
· We were informed that funding at state level is uncertain so we are going to be prudent for Mid-Year Budget requests.

· Legislative updates

· We are distributing a summary of a Legislative Update provided by President Mulder.  At the web site you will find a summary of the new Higher Education Opportunity Act.

· Web page facelift

· The web page will be revised in the coming months. We are requesting:

· That departments review their individual department content and clean and purge that content.
· You answer a Zoomerang Survey that will ask input regarding the design.
2. Dean’s Council 
· Laurie Chesley presented a draft document of “Study Abroad Guidelines for Faculty” for the purposes of seeking information feedback from the Council. 

· Fiona Hert presented information surrounding the question of the services provided to all students (credit and non-credit).  She facilitated small groups to determine what GRCC’s obligations are to all of its students. 
3. Other news

· The AQIP Systems Portfolio is due next Friday (Nov. 14th). This is the culmination of the work that Donna shared with us a couple of meetings ago. The document is going to be available under the accreditation page of our web site after by next Monday.
