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1. College Leadership Council - two meetings: November 12th and 19th.
· Strategic Plan
· Joint meeting with College Planning Council. The different sub-groups presented their proposed strategic goals, objectives and college action projects and received feedback from the group
· College Action Plans Updates
· Two: the development of the Regional Centers and Fundraising activities.

2. Dean’s Council 
· Fiona Hert had presented information surrounding the question of the services provided to all students (credit and non-credit) due to the fact that there are some inequities.  At the November, 13th meeting the deans endorsed a proposed three year plan to make services available to all students. Some of these require substantial commitment from LRTS as there are several issues related to PeopleSoft.
3. Approved courses

· The following courses were approved:
· DR 190 – Intermediate Solidworks from the Drafting and Design Department
· EC 290 – Introduction to the Modern Irish Economy from Social Sciences Department
4. Other news

· The AQIP Systems Portfolio was submitted on time (Nov. 14th). 
· In the last couple of weeks we have hosted colleagues from three different community colleges (Delta, Montcalm and Kellogg). They visited the student services, the learning environments of Cook Hall and the Diversity Center, among others.

· As of yesterday (Monday, November 24, 2008) we have a winter 2009 head count of 13,991. That is 944 (or 6.32%) students under the projection.

· Last Saturday the Police Academy graduated over 30 students.
