Provost Update for AGC Meeting of September 8, 2009

1. Academic Summit Update – Dean Kragt finished the analysis by themes. Fred VanHardesvelt sent next steps for validating the top 20 priorities. The input received has already informed and influenced several decisions. Some examples:
a. Hire additional full time faculty – Received permission to start the search during this year for four new faculty members.

b. Increase online presence – Acquired BB Content System and increased sections by 63% from last year.

c. Continue support for AFP – AFP was funded as requested. We will submit a Title III grant around the support for developmental students.

d. Increase student support – Received funding to start the Supplemental Learning as well as funding to support our student leaders (compensation for their time).

2. College Action Projects: Our connection to the strategic plan

a. Through both Dean’s Council and CLC we continue to monitor the progress of the College Action Projects (CAP’s) that have a direct impact on the academic core of the institution.

b. Highlights:

i. CAP 1.1.6 – Integrating Diversity, Sustainability and Innovation in Curriculum – Goal is to generate a business plan for Innovation.

ii. CAP 1.1.3 – Academic Foundations Program – Team recommended that all pre college work is consolidated.

iii. CAP 1.1.4 – Honors Program – Continue the support to attract, retain and eventually transfer honor students.

iv. CAP 1.2.2 – Supplemental Learning – Obtained financial support to start the three year pilot program.

3. Community Survey Results – A community survey was sent during May. We received over 800 questionnaires back and IRP is beginning the analysis.
4. Dashboard Indicators – We will revise the college dashboard. All Vice presidents and Deans are expected to develop their indicators as the different departments have been doing.
5. Dean’s Council

a. Summary of year work – A link to a summary of the work that was accomplished during last year will be available through the DC webpage. We summarized the work as we aligned what was done with the DC Team charter. This is giving us the opportunity to assess the effectiveness and, if necessary, revise the charter.

b. Approved year long schedule proposal that the Curriculum Leadership Team (CLT) submitted.
c. Approved the design for an accelerated program and a weekend college that we expect to start next winter.

6. Fall enrollment highlights

a. As of August 31, 2009


i. Head count was 16,941, which is 10.3% ahead of last year's count at this juncture; billing units and credits are up about 12%.
ii. Twice as many prospective students have taken the Accuplacer test compared to last year. 
iii. Over 8,000 returning students have enrolled for fall, the first time over that mark.
