Provost’s Update

AGC Meeting
February 24, 2009
1. College Leadership Council has had three meetings.
· Dean Hoxie presented a proposal to enhance and expand dual-enrollment with the KISD and GR Public Schools System. This was previously presented at the Dean’s Council.
· Revision of Mid-year budget requests due to unknown variables. Most of the requests were reconfirmed and now they will go the Board for final approval.

· LRTS representatives presented an update about the new web calendar of events. There will be a college wide team to continue with the upgrade of our website. If you are interested please, let your Dean know.
· A process to address the concerns raised from the New Faculty First Year Experience Research Study was presented at CLC. This process is to ensure appropriate response to those concerns.

· Dean Kragt distributed the results from the Community Conversation with students for review before they are sent to the Board.

· CLC agreed that the cell phones policies should change. A new policy will be presented at a future meeting for discussion.

2. Deans’ Council 
· Reviewed the equivalent credit/transfer policy.
· Reviewed the team charter.
3. Other News

· Courses:
· Approved:

· HS 225 – History of Gender and Sexuality
· CJ 275 – Addiction Treatment with Diverse Populations

· First Year Experience Class
· Data form 15 sections from Fall 2008 reveal that over 80% of the students in the course would recommend CLS 100 to other new students. Also, new students in Fall 2008 completing this class persisted to Winter 2009 at a rate of 89% compared to 82% of new students that did not take this class.

· Sara Dorer is the new Associate Director of Student Code of Conduct. I have asked that she comes regularly to AGC to present a report on the situations that she is handling and to give AGC the opportunity to give her feedback.

