Provost’s Update

AGC Meeting
January 27, 2009
1. College Leadership Council has had seven meetings.
· College Action Project Updates
· Regional Centers (1.1.7)
· Fundraising (5.2.3)

· Academic Advising (1.1.5)
· Discussed the proposed three-year plan to assure that non-credit students will have access to the services that credit students enjoy. This plan was also brought to the Board of Trustees. 
· GRCC Dashboard was reviewed with the data available for the first quarter (http://www.grcc.edu/dashboard).
· Discussed Learning Day responses to the table exercise as well as a Rapid Response Proposal from Training Solutions that will serve as a guideline for when the institution is approached to provide customized training that might have an impact on economic development of the region.

· Discussed the Baldrige Feedback and developed a list of significant opportunities for action based on the feedback received. We will be sharing those with the College at a later date.
· Mid-year budget requests were approved. Some include the upgrade of cadavers for the anatomy/physiology lab; the license fee for the Blackboard Content System (to increase capabilities of BB); a spectrophotometer for the physical sciences; and support for the Peace and Reconciliation Conference that the Irish Studies Program is sponsoring.

· Discussed the results from the action research project about the experience of First-Year Faculty.  A group was formed to bring together specific recommendations for action steps to follow.
2. Deans’ Council 
· Dean Hoxie presented a proposal to enhance and expand dual-enrollment with the KISD and GR Public Schools System. 
· There is a new page for Dean’s Council (http://www.grcc.edu/deanscouncil). It is a work in progress.
3. Other News

· Courses:
· Depending on their ACCUPLACER cut scores, students will either be placed in a semester-long Math class (MA 097) or in a year-long sequence (MA 095 and 096). This was a proposal brought forward by the Math Department seeking to improve the success rates of developmental education students.  These courses will replace MA 003.
· Approved:

· AR 218 – Sustainable Residential Design

· SUS 201 – Introduction to Sustainability

· CJ 287 – Juvenile Services Internship
· Nursing received the results of the NCLEX exam pass rates for 2008, and they are great!
· GRCC ADN Grads:  96.23% 
· National average: 86.73% 
· MI average: 88.19%
· GRCC PN Grads:  96.67%
· National average: 85.62%
· MI average: 93.66%

4. Winter 09 enrollment – Some interesting data from IRP:
· The count of 1950 lecture sections is 54 more than last winter.
· These courses (lecture sections) are 92.8% full compared to 92.2% full last year.
· There are 76 sections of on-line courses compared with 61 last year.
· There are 16 sections of hybrid courses compared with 9 last winter.
· Final head count is 15,174; this total is up 239 students from last year. 
· 72.9% of fall students re-enrolled for winter, a new record!
· Only transfer-in students lag behind last year, off 65 students.  
· Classes are almost 94% full on average.
· 32 of 60 subjects are 95% full or higher.
· 7 subjects are 100% full, including College Learning Studies and Women’s Studies.
· We have 210 more students than last year.
· Except for two courses, the top 20 courses chosen by new students are 99-100% full.
