Provost’s Update

AGC Meeting
March 24, 2009
1. College Leadership Council 
· Two meetings (March 11th and 18th). 
· The ideas generated by the brainstorming of revenue sources and cost savings were distributed among CLC members who are to present a dollar amount and criteria to determine is the idea should be considered for next year or not.
· Liz McCormick provided an update on the Innovation Strategic Action Plan.
· The group provided input for possible changes to the Cell phone policy.
· Dan Lerner led a discussion on the history and rationale for the code for ethics for administrators. CLC agreed that a subcommittee would bring a code that would apply to all administrators. The deadline is next September.
2. Deans’ Council 
· One meeting (March 12th)
· Several online courses were approved to be offered as such.

· Donna Kragt facilitated a prioritization of the data collected from a BOT sponsored community conversation with @ 70 GRCC students. This will be taken to CLC to determine further action to be taken.
· The Deans’ Council charter was revised and approved.

3. Summer Enrollment

· Lecture sections are 74% full already.
4. Fall Enrollment Highlights

· Fall courses opened last week to "special pops" including students with 36 credits or more; combined, they are almost 16% full.
· BI 122 (Anatomy and Physiology II) is already 94.7% full, BI 127 (Microbiology) is 85.6% full; 4 Culinary Arts courses are 100% full.  
5. New Student Orientation - 2085 new students were emailed a message regarding information that they will be receiving at the end of April concerning GRCC's new student Orientation program called GO!

6. Meeting with other community colleges – The new president, the interim president and I met with representatives from West Shore CC, Muskegon CC and Montcalm CC to initiate collaborations as providers of education for the region. The first step is to develop a protocol for the collaboration in projects.
7. Academic Advising Day & Transfer Fair - The biannual Academic Advising Day and Transfer Fair will be held on Thursday, March 26 from 9:00 AM until 6:00 PM in the Applied Technology Center.  
8. Investiture of new President – The President presented his vision and I will be leading the internal part of this team. I will be asking for your collaboration in a number of activities from conceptual development to logistic. If anyone here would like to participate, please, let me know as soon as possible.
