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 1: 

CURRENT PROJECT STATUS SUMMARY 

 GRCC report: 

General Project Status:  Completed 

Original Start Date:  10/20/2014 

Originally Projected End Date:  6/30/2015 

Over the past 10 years, the student profile at Grand Rapids Community College has gone 

from 55% part time students to 66% part time students (Fall 2013 Enrollment Report). We 

believe that the majority of our student support services were designed and implemented to 

best meet the needs of the full time learner. The purpose of this project is to better 

understand the needs of our part time students.  The data from this research project will be 

shared with several college action project teams who are working to improve services for 

students. 

This project was conceptualized as part of the Strategy Forum activities in September, 2014 

to address concerns raised in the feedback we received from our Checkup visit and our 

Systems Portfolio feedback.  It was intended to be a short-term AQIP action project which 

could be completed in less than 1 year by those who were attending the Forum.  Upon 

return, a detailed work plan was created and implementation began in November, 

2014.   All project activities were successfully completed by May 1, 2015.   

 Reviewer’s comments: 

Grand Rapids Community College has made excellent progress on this Action Project and 

has completed it ahead of schedule demonstrating two Principles of High Performing 

Organizations, Foresight to Plan Proactively and Integrity in Words and Deeds. The Action 

Project emerged from feedback the institution received from their Checkup visit and 

Systems Portfolio. The College’s ability to use this feedback positively, demonstrates 

another Principle of High Performing Organizations, Agility and Responsiveness to Change. 

 2: 

ORIGINAL PROJECT GOALS AND DELIVERABLES 

 GRCC reprot: 



Activity Lead person Proposed 

Date 

Deliverable 

Prepare a 5-year demographic analysis 

of part-time students focusing on how 

they differ from full time students 

(age, gender, Pell grant status, 

residence status, developmental 

education status, program majors, 

ethnicity) 

IRP 

(Donna) 

Dec 1, 

2014 

Written report to be shared with 

AQIP team and key CAP 

champions 

Disaggregate outcome data (course 

success rate, fall to fall retention rate, 

6 year graduation/transfer rate (State 

of Michigan indicator), CCSSE data) for 

part time students compared with full 

time students 

IRP 

(Donna) 

Jan 10, 

2015 

Written report to be shared with 

AQIP team and key CAP 

champions 

Hold focus group with part time 

students. 

AQIP Team 

members 

Focus 

group to 

be held in 

November, 

2014 

Focus group results 

Analyze data from focus group for key 

themes 

AQIP Team 

members 

January, 

2015 

Written report 

Prepare presentation for Strategic 

Leadership Team 

AQIP Team 

members 

March 

2015 

Presentation prepared 

Facilitate exercise with CAP Champions 

regarding how or if the new 

information about part time students 

will inform their specific projects at 

Strategic Leadership Team meeting 

AQIP Team 

members 

April 2015 SLT meeting 

Collect data regarding how information 

was incorporated into specific activities 

IRP 

(Donna) 

May-June, 

2015 

Written report 

   

 Reviewer’s comments: 

The institution has identified the project goals, milestones, deliverables, and metrics in a 

clear and concise manner exhibiting alignment with HLC Criterion 5: Resources, Planning, 

and Institutional Effectiveness; and AQIP Category 4, Planning and Leading. Further, the 

topic of the Action Project, “Understanding the Needs of the Part Time Student,” 

demonstrates the institution’s commitment to AQIP Category 1, Helping Students Learn. 

 3: 

ACCOMPLISHMENTS OVER THE PAST YEAR 

 GRCC report: 



Activity Completed 

Date 

Deliverable Status 

Prepare a 5-year 

demographic analysis of 

part-time students focusing 

on how they differ from full 

time students (age, gender, 

Pell grant status, residence 

status, developmental 

education status, program 

majors, ethnicity) 

Nov 1, 

2014 

Written report to be shared 

with AQIP team and key CAP 

champions 

Report prepared and 

discussed with AQIP team 

Disaggregate outcome data 

(course success rate, fall to 

fall retention rate, 6 year 

graduation/transfer rate 

(State of Michigan 

indicator), CCSSE data) for 

part time students 

compared with full time 

students 

Dec 1, 

2014 

Written report to be shared 

with AQIP team and key CAP 

champions 

Report prepared and 

discussed with AQIP team 

Hold a focus group with part 

time students. 

Focus 

group 

November, 

2014 

Focus group results Focus group held in 

November with 11 

participants facilitated by 

AQIP team members. 

Decision was made to survey 

remaining students rather 

than conduct additional focus 

groups. 

Analyze data from focus 

groups for Key themes 

January, 

2015 

Written report Report prepared and 

discussed with AQIP team 

Survey part time students 

regarding their experience 

at GRCC 

January, 

2015 

Written report Report prepared and 

discussed with AQIP team 

Prepare presentation for 

Strategic Leadership Team 

March 

2015 

Presentation prepared Agenda item on March 20 

Strategic Leadership Team 

meeting 

Facilitate exercise with CAP 

Champions regarding how 

or if the new information 

about part time students 

will inform their specific 

projects at Strategic 

Leadership Team meeting 

March 

2015 

SLT meeting Completed March 20, 2015 

facilitated by AQIP team 

members 

Collect data regarding how 

information was 

May-June, 

2015 

Written report Completed March 31, 2015 



incorporated into specific 

activities 

 Reviewer’s comments: 

Likewise, Grand Rapid Community College has reported on the accomplishments with the 

Action Project and has demonstrated alignment with HLC Criterion 5: Resources, Planning, 

and Institutional Effectiveness by meeting all deadlines and providing all deliverables 

outlined in the initial project. In addition to the initial activities planned in the project, the 

institution has also added a survey of part-time students to their deliverables, thereby 

demonstrating the Principles of High Performing Organizations, Agility and Responsiveness 

to Change, and Fact-based Information Gathering. 

 4: 

INSTITUTIONAL INVOLVEMENT 

 GRCC report: 

The team members for this project included representatives from Arts and Sciences 

administrators, Workforce Development administrators, Student Success Center, Provost 

Office, President's Office, Institutional Research and Planning, Financial Services, and 

faculty.  The Team scheduled regular meetings to discuss progress and guide activity.  In 

addition, the results from the survey, focus group and data analysis were shared by the 

Team at the college's Strategic Leadership Team (SLT) meeting.  Team members then 

facilitated a worksession with the 65 SLT members as to how the data on part time students 

informed the general strategic planning effort as well as their specific work. 

 Reviewer’s comments: 

The College exhibits the principles of high performing organizations, Broad-based 

Involvement, and Leadership Support through 1) their inclusion of multiple campus 

community participants in the Action Project and 2) the involvement and leadership of the 

Office of the President and Office of the Provost. In an attempt to Focus on Stakeholders, 

including students, thereby demonstrating another principle of high performing 

organizations, the institution may want to add students to the membership of these types of 

Action Project Committees going forward. 

 5: 

EFFECTIVE PRACTICES 

 GRCC report: 

The results of this project were disseminated broadly through the Strategic Leadership 

Team discussion, the individual college action project teams, and through staff meetings 

held by Team members.  Our biggest learning was that in many ways, part time learners do 

not differ dramatically from full time learners.  Both are equally likely to be attending class 



during the day and take on line courses. In addition, many students switch back and forth 

between full and part time status from semester to semester.   

  

 Reviewer’s comments: 

The College has broadly disseminated findings from this Action Project and has 

demonstrated the Principle of High Performing Organizations, Learning-oriented, as it has 

taken note of the relatively minimal differences between full-time and part-time students, 

and the fluidity between these two groups. In addition, the Action Project Team has reached 

out to share their findings with individual College Action Project Teams, thereby Promoting 

Collaboration, another Principle of High Performing Organizations. 

 6: 

ANTICIPATED CHALLENGES TO PROJECT SUCCESS 

 GRCC report: 

Our biggest challenge is to continue to provide services to students in flexible formats, 

times, and methods which make it easy for them to access and benefit from.  

 Reviewer’s comments: 

Grand Rapid Community College has identified the challenge of continuing to provide 

services to the changing needs of students, which demonstrates the intuition’s dedication to 

two Principles of High Performing Organizations, Focus on Stakeholders, and Agility and 

Responsiveness to Change. 

 7: 

PLANNED NEXT STEPS AND TIME LINE 

 GRCC report: 

For all intents and purposes this project is completed.  Individual CAP Teams will continue to 

integrate the learning from this project into their own specific projects.  

 Reviewer’s comments: 

The Action Project is completed, however, there are still next steps for the institution. 

Among these, the College may wish to continue to collect, analyze, and disseminate detailed 

information on the needs of part-time and full-time students going forward, demonstrating 

their ongoing commitment to the Principle of High Performing Organizations, Fact-based 

Information Gathering. Further, the institution may want to consider as a next step, 

strengthening the continuing relationship between this Action Project Team and the College 



Action Project Teams. This step could aid the institution in furthering its alignment with 

another Principle of High Performing Organizations, Promoting Collaboration. 

 8: 

ADDITIONAL INFORMATION, QUESTIONS, OR CONCERNS 

 GRCC report: 

This was a very unique AQIP project for us.  We assembled a Strategy Forum Team in Sept 

2014 following the recommendations from HLC/AQIP to include the President, institutional 

researcher. Dean of Students, Chief Academic Officer, Chief Financial Officer, faculty 

member, and other academic leaders (Deans).  At the Forum we were instructed to develop 

a project based on the needs that had been identified in our Systems Portfolio 

feedback.  We found this a difficult task since we were not willing to design a project at the 

Forum which others back home would be expected to implement.  Our challenge was to 

create a project that the Team attending the Forum would be responsible to complete 

without relying on others. Thus, we created this project to analyze current data and collect 

new data regarding the learning needs of part time students.  At the close of our project we 

disseminated the findings to a number of different teams and departments as well as 

facilitated a work session using the data for the Strategic Leadership Team.  Overall, we are 

very proud of the work we accomplished and believe it resulted in new knowledge creation 

at GRCC. 

 Reviewer’s comments: 

The additional information provided in this response, particularly not wanting to make 

decisions for employees who were not at the Strategy Forum, shows the institution has a 

strong commitment to AQIP Category 3, Valuing Employees. 

 


