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GRCC College Action Project Update 
Due to SLT Exec Council:  August 1, 2013 
 
Project Title:  2.1.2 Implement Achieving the Dream Initiatives to Reduce Barriers That Students 
Encounter When Attending College 
Champion Name:  John Cowles 
 
August 1 Update Questions 
 
NOTE: All current CAP projects are scheduled to be completed by July, 2014. 
 
The Champion’s responses should be direct and factual to provide a clear picture of its progress, 
accomplishments, and challenges. 

1. Describe the past accomplishments and the current status of this Action Project since August 
of 2012.  Describe any changes to your implementation plan that you have made this year. 
Describe concrete achievements: meetings, data gathered and analyzed, plans made or 
implemented, changes in processes, and measured results. If your team hasn't made expected 
progress, explain why things are moving slower than planned.  If you implementation plan has 
changed, please describe why. 
 

Grand Rapids Community College has made significant progress in improving student success and 
completion.  Along with participating in Achieving the Dream (AtD), academic leadership has committed 
to the Completion Agenda and the GRCC Board of Trustees has made Student Success an End of the 
institution.  This update will focus on a review of AtD initiatives including updates followed with an 
overview of College and departmental action projects focused on improving student success and 
completion.  This section will conclude with a summary of how this work is transforming the way 
students experience GRCC. 

AtD Initiative #1:  Math and Composition Course Alignment 

In our efforts to streamline the developmental mathematics series, course coordinators have reviewed 
course outcomes and content to ensure students are prepared for the next level of math. We are 
pleased to report that we are beginning to see positive results from these changes. Students now have a 
variety of modalities to help them meet their math requirements including extended time, extra support 
(MA 095/6), traditional lecture, computer enhanced classrooms (MA 097, 098, and 107), as well as 
hybrid and online courses (MA 098 and 107).  Item analysis of common course exams in all courses has 
led to valuable feedback which instructors are using to identify areas of strength and weakness and to 
modify and improve instruction.  Common final exams, syllabi, assigned problems, and other common 
materials in MA 095/6/7/8 have led to more consistency among sections of the same course. 

In the area of composition, the English department has had a panel discussion with successful African-
American males where they discussed challenges as a minority student and what helped them to 
successfully persist. In addition, the Reading program has changed textbooks for reading courses to 
include essays, novels and narratives by and about people of color. These books are mandatory for all 
courses. The English department also had a professional book club this year that focused on how to 
teach unprepared students, particularly those who have the lowest persistence rate at our college. 
Lastly, the Academic Foundations Program (Developmental Education) Learning Day last February 
focused on cultural competency including cultural, gender and ethnic stereotypes that may pervade and 
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prohibit student success. We also played the Equity game, which we received from AtD; this game 
started a revealing conversation about issues of equity at our institution.  

AtD Initiative #2: Alpha Beta Omega Leadership/Mentorship Program for African American Males 

Alpha Beta Omega (ABΩ) is a leadership and mentoring program designed for men of color at GRCC. The 
purpose of this program is to provide a unique and rewarding leadership development program for 
incoming freshmen. The purpose of ΑBΩ is to provide its members with a positive social network of 
students who have goals of becoming responsible community leaders. The vision of the program is full 
and true realization of moral, intellectual, social and economic advancement for all ΑBΩ members. 
Of the 15 active GRCC students in ABO during Fall 2012, they cumulatively attempted 153 credit hours 
and completed 105 credit hours with a C- or better for a 69% successful completion rate. This compares 
with 76% for White students, 79% Asian students; 69% for Hispanic and Native American students; and 
51% for African American Students. In addition, students visited Cooley Law School and met with faculty 
there. We also visited the Gerald Ford Museum and hosted a discussion about leadership in the mock 
White House conference room. This group of students has also provided community service to Grand 
Rapids Public School students during the Winter 2013 semester.  
 
Twenty-six students were enrolled in the program in Winter 2013. The College has embraced this 
program in concept but we have much work to still accomplish before it is fully operational.  A team 
from GRCC will be participating in the Kresge Men of Color Institute provided by CCSSE next fall. Even 
with partial implementation, the program has high recognition on campus because of the participants’ 
uniform (each member is provided with a blazer, shirt, tie, slacks and dress shoes).  Many people around 
campus recognize and are openly impressed by the presence of these young men. Even more so, the 
students seem to have a sense of pride and renewed commitment to success as well. A key outcome 
that we are striving for is that students have built a sense of common allegiance and are each other’s 
biggest supporters. We are pleased with the ability of the program to accomplish this goal in its first 
semester of existence.   
 
The ultimate goal and end result of this program is for this group of high risk students to accomplish 
course completion rates equal to that of our higher achieving student populations at GRCC. The 69% 
course completion rate for students in the program compared with a 51% for all African American 
students is encouraging.  We remain firm in our belief that regardless of their struggles, each ABO 
member possesses the capacity for success and our mission is to help them achieve this success.  
 

AtD Initiative #3: English 100/Lab Hybrid 

The purpose of the English 100/Lab Hybrid initiative was to provide additional integrated tutorial 
support in a computer lab environment. The EN 100 ITS (Integrated Tutorial Support) Pilot transforms 
the way community college students experience college in several ways:  
The amount of time spent together (due to required ITS tutor-led support and individual tutoring 
through the Reading and Writing Lab) and the personalized attention from the instructor and less-
threatening student tutor (support provided during students’ editing/revising/polishing efforts) 
encourage them to press on. The goal is to give them hope and reduce pressure they feel as a result of 
their initial lack in writing abilities and create close relationships/trust, in turn, fostering community 
building - a missing link for traditional busy commuter isolated two-year community college students. In 
other words, the first-year writing student in the EN 100 Pilot is afforded an experience similar in so 
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many ways to the first-year university student who spends much time with peers and has open access to 
academic support.  
In addition, the peer tutor models appropriate and effective student behavior. The lack of appropriate 
peer role models is a missing link for many at risk community college students. The interaction with the 
peer tutor, in itself, leads to greater student success. 
Lastly, computer-access/lab-time built right into the course schedule accommodates students who are 
experiencing the “Digital Divide” as a result of lacking technology at home. It also accentuates the 
importance of the role technology can play in today’s English Composition classroom and overall 
communication. Furthermore, it allows instructors an opportunity to more easily check students' 
applications of writing assignments before they leave class. Finally, it gives the busy community college 
student class time to complete assignments. 
 

College and Departmental Action Projects 

The following represents a small sample of work underway at the College and department levels to 
improve student success and completion: 

 Increased focus on faculty advising resulting in increased student contact and increased 
awareness by both students and faculty of program and graduation requirements 

 Intentional graduation filing – students are notified by email to complete a graduation audit 
whereas before this was left to students to complete without prompting.  

 Increased examination of college and programmatic data- graduation and enrollment data was 
been examined to determine the value of several college programs. Curricular revisions in 
several departments including Business and Computer Information Systems has occurred to 
improve the quality and reduce the number of programs that are offered that have not served 
students’ purposes well in the past. 

 We are improving the articulation process with secondary institutions to increase the 
opportunity and the number of students who will receive high school credit that can be applied 
to post-secondary programs at GRCC.  

 We have hosted four career and program showcases for students this year. Each has involved 
external members of the community.  All provided students with valuable information on their 
program and career opportunities once they attain their degree or certificates. 

 We are working with underserved students in non-traditional areas to provide specific advising 
related to this target audience. Mentoring programs will be considered in 2013-2014.  

 With institution and Title III funding, the College Success Center was created and staffed with 
“Success Coaches” to work with at-risk students. 

 FastTrack program was created to assist higher scoring developmental students bypass 
developmental education. 

 First-year experience course, CLS 100, will be mandatory for students starting in winter 2014 
with less than a 3.0 high school GPA. 

 Early Alert saw an increase in usage from 14,872 to 18,733 flags of concern raised from year 1 to 
year 2. 

 

Students are experiencing more options for becoming college ready while at the same time no 
longer having the options of just taking classes without demonstrating readiness.  Being required to 
demonstrate readiness before taking higher level classes in English and math has allowed the 100 
level classes to move more quickly and deeply into the curriculum since those students who simply 
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aren't ready are no longer slowing the classes down.  Academic standards are being maintained 
while at the same time offering more options for demonstrating college readiness.  Instead of a 
fifteen week class, students can try a bridge program, FastTrack, and a hybrid modularized approach 
via computer.  As a result of all these changes, students should be experiencing college at GRCC as 
more demanding in terms of demonstration of basic skills but also offering more targeted options 
that meet individual needs while improving overall student success. 

 
 

2. Describe the next steps for this Action Project for 2013-14 
Be specific about the next critical steps planned to move the Action Project ahead for next year.  
In many cases you will need to assemble your team and develop a Work Plan that you all agree 
on.  This plan should be detailed as to guide your team’s activities for the next year. 
 

1. FastTrack for College Success 

FastTrack is an intensive three-week, 14-hour per week learning lab in which students remediate 
academic skills through a combination of web-based and tutor-guided activities. Each FAST TRACK 
lab has an enrollment capacity of 22 students. Reading FAST TRACK labs use My Foundations Lab 
and Math labs use ALEKS, with both technologies supported by tutors. English FAST TRACK is 
facilitated by tutors in a traditional classroom method. Forty-two total hours are spent in each FAST 
TRACK lab over the three-week session. 

2. Composition and math course alignment, development of technical enhancements to aid 
student success, strong faculty teamwork 

Faculty teams are examining course outcomes, developing common syllabi and coordinated course 
objectives and finding innovative ways to see if improvement occurs. 

In our efforts to streamline the developmental mathematics series, we are seeing some positive 
results.  Students now have a variety of modalities to help them meet their math requirements 
including extended time, extra support (MA 095/6), traditional lecture, computer enhanced 
classrooms (MA 097, 098, and 107), as well as hybrid and online courses (MA 098 and 107).  Item 
analysis in all courses has led to valuable feedback which instructors are using to identify areas of 
strength and weakness and to modify and improve instruction.  Common final exams, syllabi, 
assigned problems, and other common materials in MA 095/6/7/8 have led to more consistency 
among sections of the same course. 

3. Alpha Beta Omega: Leadership/Mentoring for African American Males 

Alpha Beta Omega will operate as a mentoring program for African American male students enrolled 
at GRCC. This mentoring program will systematically address academic deficiencies, college 
adjustment, social skill development, life skill acquisition and professional development. This 
program will utilize a holistic approach to mentoring that will serve as a medium for building 
resilience, productive coping, motivation, focus, critical thinking skills and social responsibility into 
the student’s system of thinking, feeling and behaving. The development of such a system of 
thinking, feeling and behaving will effectively equip the targeted population with the internal 
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resources necessary to transcend their various social, psychological and educational barriers. This 
program will integrate existing academic support services such as CLS 100, tutoring, 
counseling/advising, and other available student services to accomplish its goal of life skill 
development. This intervention will pair program participants with both peer and staff/faculty 
mentors. In addition to mandatory participation in various workshops, presentations, tutoring 
sessions, community service opportunities, etc., this program will also utilize weekly meetings as a 
means for providing participants with a platform for engaging in culturally appropriate discussions 
related to their personal, social, psychological and educational experiences. 

Achievement gaps exist in most measures for African American and Hispanic students.  Success rates 
from developmental to gateway math are still lagging.  Term to term retention and fall to fall 
retention is falling, especially for African American students.  Multiple initiatives are underway or 
planned to help with these achievement gaps: 

 Increased focus on faculty advising resulting in increased student contact and increased 
awareness by both students and faculty of program and graduation requirements 

 Intentional graduation filing – students are notified by email to complete a graduation audit 
whereas before this was left to students to complete without prompting, Academic Governing 
Council has approved automatic graduation for students who don’t opt out.  

 Increased examination of college and programmatic data- graduation and enrollment data has 
been examined to determine the value of several college programs. Curricular revisions in 
several departments including Business and Computer Information Systems has occurred to 
improve the quality and reduce the number of programs that are offered that have not served 
students’ purposes well in the past. 

 We are improving the articulation process with secondary institutions to increase the 
opportunity and the number of students who will receive high school credit that can be applied 
to post-secondary programs at GRCC.  

 We are working with underserved students in non-traditional areas to provide specific advising 
related to this target audience. Mentoring programs will be considered in 2013-2014. Alpha 
Beta Omega will continue to reach out to men of color.  

 With institution and Title III funding, the College Success Center was created and staffed with 
“Success Coaches” to work with at-risk students.  These efforts will continue and reach more 
developmental students. 

 FastTrack program was created to assist higher scoring developmental students bypass 
developmental education. 

 First-year experience course, CLS 100, will be mandatory for students starting in winter 2014 
with less than a 3.0 high school GPA. 

 Early Alert saw an increase in usage from 14,872 to 18,733 flags of concern raised from year 1 to 
year 2.  A permanent, full-time Retention Coordinator was hired in July 2013. 
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3. What challenges, if any, are you facing regarding this Action Project? 
This is an opportunity to get constructive, actionable feedback, advice, and help from the SLT 
Executive Team. In your response, specify blocks, gaps, sticking points, or problems.  

 

Data Access and Availability  

While we have increased the use of data, the access is still limited. In fall of 2012, with the support 
of a Title 3 grant, we were able to purchase and install a Data Warehouse.   The installation of our 
Data Warehouse along with the inherent data cleansing that is part of such an installation has 
resulted in a much slower implementation than we had originally hoped.  We are making significant 
progress, however, and are on track for completion by end of summer 2013.  Our goal of a 
consistent system of tracking and monitoring is in reach. 

Faculty Engagement 

We have not been as successful with engaging faculty as we should be.  We need to be very 
innovative in creating strategies to engage adjunct faculty.  Faculty members play a crucial role and 
have more contact with students; they have to be our strongest partners. One success in engaging 
faculty this year was the implementation of the Data Team including 12 faculty members who 
assisted in analyzing course success data for the top 30 enrolled courses.  

Student Engagement 

Engaging students at GRCC is very challenging, especially students most in need of our services. 
Looking at the data it all makes sense. Our profile: 

About 50% are part time 

More than 50% work 

A significant number of under-resourced students 

Life circumstances beyond our reach (including inflexible schedules) 

For these students we have to continue to find a ways to deliver integrated services through other 
settings. We continue to look at integrating services into the classroom (ideal world!) in order to 
make it mandatory without the punitive feeling that goes by saying “mandatory”. An analysis of our 
CCSSE results over the past several years has given us insight into those areas where student 
engagement is high as well as the areas we need to concentrate on. 

 
4. What are the measures (data) you are using to document success of your project?  How are 

you performing on those measures? Each project champion should be collecting data that 
demonstrates the progress they are making. Provide a table outlining this data.  The SLT Exec 
Team will use this data to evaluate the success of your action project to date. 
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a. Measure One: Successful completion of developmental instruction and advancement to 
credit-bearing courses  

 

Successful Fall Developmental Student's Outcomes in Regular Courses in Following Winter Term 
Fall 2011 EN 097 Students in Regular Courses Fall 2012 EN 097 Students in Regular Courses 

         

Gender 
Starting 
N Success N Success % 

 
Gender 

Starting 
N Success N Success % 

Female 1479 1079 73.0% 
 

Female 1553 1080 69.5% 

Male 1281 859 67.1% 
 

Male 1469 1001 68.1% 

Grand Total 2760 1938 70.2% 
 

Grand 
Total 3022 2081 68.9% 

         
         

Ethnic Grp 
Starting 
N Success N Success % 

 
Ethnic Grp 

Starting 
N Success N Success % 

Am. Indian 33 23 69.7% 
 

Am. Indian 25 16 64.0% 

Asian 71 43 60.6% 
 

Asian 140 112 80.0% 

Black 366 206 56.3% 
 

Black 454 259 57.0% 

Hawaiian       
 

Hawaiian 4 4 100.0% 

Hispanic 279 211 75.6% 
 

Hispanic 299 196 65.6% 

White 1799 1313 73.0% 
 

White 1899 1359 71.6% 

Not Stated 212 142 67.0% 
 

Not Stated 201 135 67.2% 

Grand Total 2760 1938 70.2% 
 

Grand 
Total 3022 2081 68.9% 

         
         

Pell 
Starting 
N Success N Success % 

 
Pell 

Starting 
N Success N Success % 

Pell 1675 1146 68.4% 
 

Pell 1789 1202 67.2% 

No Pell 1085 792 73.0% 
 

No Pell 1233 879 71.3% 

Grand Total 2760 1938 70.2% 
 

Grand 
Total 3022 2081 68.9% 

 

Overall success in non-developmental classes decreased slightly in Winter 2013 over Winter 
2012.  Asian and black students increased their success rates slightly while American Indian, 
Hispanic and white students declined.  Both Pell and non-Pell students declined slightly.  
Multiple projects should help to increase these numbers including:  Student Success Center, 
mandatory first-year experience, FastTrack and the creation of the Student Success and 
Retention unit. 
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b. Measure Two: Enrollment in and successful completion of the initial college-level 
“gateway” math and English courses  

Successful Fall Developmental Math Students' Outcomes in Gateway Courses in Following Winter 
Term 

         Fall 2011 MA 098 Students in MA 107 
 

Fall 2012 MA 098 Students in MA 107 

         

Gender 
Starting 
N Success N Success % 

 
Gender 

Starting 
N Success N Success % 

Female 182 130 71% 
 

Female 201 120 60% 

Male 125 83 66% 
 

Male 170 108 64% 

Grand Total 307 213 69% 
 

Grand 
Total 371 228 61% 

         
         

Ethnic Grp 
Starting 
N Success N Success % 

 
Ethnic Grp 

Starting 
N Success N Success % 

Am. Indian 2 2 100% 
 

Am. Indian 3 3 100% 

Asian 7 7 100% 
 

Asian 20 13 65% 

Black 19 11 58% 
 

Black 47 23 49% 

Hispanic 34 25 74% 
 

Hispanic 32 18 56% 

White 213 152 71% 
 

White 242 154 64% 

Not Stated 32 16 50% 
 

Not Stated 27 17 63% 

Grand Total 307 213 69% 
 

Grand 
Total 371 228 61% 

                  

Pell 
Starting 

N Success N Success % 
 

Pell 
Starting 

N Success N Success % 

Pell 174 113 65% 
 

Pell 203 124 61% 

No Pell 133 100 75% 
 

No Pell 168 104 62% 

Grand Total 307 213 69% 
 

Grand 
Total 371 228 61% 

 

Success in gateway math for developmental students has dropped by 9% from 2011.  
Declines are seen in all ethnic groups in 2012.  Hispanic students experienced an 18% drop 
in success rates in 2012.  This will be reviewed by the data team to determine what has 
happened with this group of students. Asian students experienced a 35% decline in success 
rates in 2012.  The number of Asian students in 2011 was smaller, but this decline is 
substantial. We will also review the impact that FastTrack will have on developmental and 
gateway success. 
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Successful Fall Developmental English Students' Outcomes in Gateway Courses in Following Winter 
Term 

         Fall 2011 EN 097 Students in EN 100/101 
 

Fall 2012 EN 097 Students in EN 100/101 

         

Gender 
Starting 
N Success N Success % 

 
Gender 

Starting 
N Success N Success % 

Female 225 158 70% 
 

Female 204 139 68% 

Male 211 134 64% 
 

Male 230 153 67% 

Grand Total 436 292 67% 
 

Grand 
Total 434 292 67% 

         
         

Ethnic Grp 
Starting 
N Success N Success % 

 
Ethnic Grp 

Starting 
N Success N Success % 

Am. Indian 5 4 80% 
 

Am. Indian 5 2 40% 

Asian 14 9 64% 
 

Asian 20 18 90% 

Black 84 50 60% 
 

Black 82 45 55% 

Hawaiian       
 

Hawaiian 1 1 100% 

Hispanic 46 33 72% 
 

Hispanic 51 33 65% 

White 261 177 68% 
 

White 241 171 71% 

Not Stated 26 19 73% 
 

Not Stated 34 22 65% 

Grand Total 436 292 67% 
 

Grand 
Total 434 292 67% 

         
         

Pell 
Starting 
N Success N Success % 

 
Pell 

Starting 
N Success N Success % 

Pell 279 184 66% 
 

Pell 278 183 66% 

No Pell 157 108 69% 
 

No Pell 156 109 70% 

Grand Total 436 292 67% 
 

Grand 
Total 434 292 67% 

 

Developmental writing students remained constant in 2012 with an overall success rate of 
67%.  Increases were seen with Asian students and white students.  American Indian 
students (very small numbers) saw a 40% decline and black students declined by 5%.  In Fall 
2013, GRCC will pilot developmental/gateway Accelerated Learning Project (ALP) sections to 
accelerate completion and improve success rates. 
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c. Measure Three: Course completion with a grade of “C” or better  

Table 1:  Course success rates (% of A to C- grades)  
This table shows the percent of course grades that are A, B, or C of the total number of 
grades awarded. (D, E, and W grades are considered non-successes) 

While we have not received the 2011 and 2012 benchmarks yet, we are encouraged by the 
increase in course success for Fall 2012. 

 

 Table 2:  Course Success Rates by Student Segment Groups      
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Table 2 shows that female students and students who do not qualify for Pell grants are more likely to 
earn a grade of C- or higher than males  In addition, both white and Asian students outperform the 
other minority groups. Most student segment groups have seen increases in Fall 2012 compared to Fall 
2009 data.  The following College Action Projects (CAPs) from the GRCC Strategic Plan (2011-2014) are 
currently being implemented to address this indicator: 

1.2.1 – Programs of Study 

2.1.1 – College Success Program 

2.2.2 – Develop an academic leadership program to support the success of the College’s most 
challenged students:  Alpha Beta Omega 

5.1.1 – Mandate the student success course, CLS 100 

5.1.2 – Integrate the Early Alert system 

5.1.4 – Strengthen the infrastructure of distance-delivered education 
 

d. Measure Four: Term-to-term and year-to-year retention  

Fall 2010-to-Winter 2011 Retention 
 

Fall 2010-to-Fall 2011 Retention 

         Gender Starting Returning Rate 
 

Gender Starting Returning Rate 

Female 607 480 79.1% 
 

Female 607 260 42.8% 

Male 762 592 77.7% 
 

Male 762 317 41.6% 

Grand Total 1369 1072 78.3% 
 

Grand Total 1369 577 42.1% 

         

         Race/Ethnicity Starting Returning Rate 
 

Race/Ethnicity Starting Returning Rate 

Am. Indian 15 9 60.0% 
 

Am. Indian 15 2 13.3% 

Asian 25 22 88.0% 
 

Asian 25 18 72.0% 

Black 445 337 75.7% 
 

Black 445 143 32.1% 

Hispanic 154 124 80.5% 
 

Hispanic 154 63 40.9% 

White 669 537 80.3% 
 

White 669 332 49.6% 

zNS 61 43 70.5% 
 

zNS 61 19 31.1% 

Grand Total 1369 1072 78.3% 
 

Grand Total 1369 577 42.1% 

         

         Pell/No Pell Starting Returning Rate 
 

Pell/No Pell Starting Returning Rate 

Pell 972 777 79.9% 
 

Pell 972 368 37.9% 

No 397 295 74.3% 
 

No 397 209 52.6% 

Grand Total 1369 1072 78.3% 
 

Grand Total 1369 577 42.1% 

 

Fall 2011-to-Winter 2012 Retention 
 

Fall 2011-to-Fall 2012 Retention 

         Gender Starting Returning Rate 
 

Gender Starting Returning Rate 

Female 882 668 75.7% 
 

Female 882 424 48.1% 
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Male 937 673 71.8% 
 

Male 937 321 34.3% 

Grand Total 1819 1341 73.7% 
 

Grand Total 1819 745 41.0% 

         

         Race/Ethnicity Starting Returning Rate 
 

Race/Ethnicity Starting Returning Rate 

Am. Indian 16 12 75.0% 
 

Am. Indian 16 7 43.8% 

Asian 29 25 86.2% 
 

Asian 29 18 62.1% 

Black 532 340 63.9% 
 

Black 532 123 23.1% 

Hispanic 164 126 76.8% 
 

Hispanic 164 71 43.3% 

White 919 720 78.3% 
 

White 919 458 49.8% 

zNS 159 118 74.2% 
 

zNS 159 68 42.8% 

Grand Total 1819 1341 73.7% 
 

Grand Total 1819 745 41.0% 

         

         Pell/No Pell Starting Returning Rate 
 

Pell/No Pell Starting Returning Rate 

Pell 1228 903 73.5% 
 

Pell 1228 452 36.8% 

No 591 438 74.1% 
 

No 591 293 49.6% 

Grand Total 1819 1341 73.7% 
 

Grand Total 1819 745 41.0% 

 
Fall to Winter and Fall to Fall retention rates have fallen slightly from 2010-2011 to 2011 to 
2012.  Preliminary data on Fall 2012 retention to Winter 2013 also reveal a rate of 72.3%, again 
lower than Fall 2011 to Winter 2013.  Several initiatives are aimed at increasing these numbers.  
Students entering GRCC starting Winter 2014 who have less than a 3.00 GPA from high school 
will be required to enroll in a first-year experience course, CLS 100. GRCC held its second Data 
Summit to review the outcomes in the top 30 enrolled courses.  The data were disaggregated by 
race/ethnicity, gender, age, and Pell status. Also, Alpha Beta Omega is designed to mentor 
African American males and encourage a success framework related to college.  Lastly, FastTrack 
is designed to help students bypass developmental education as well as increase success and 
retention in developmental education. 

 

e. Measure Five: Completion of certificates or degrees 

 

Students Completion of Certificates or Degrees 
    Cohort: Fall 2008 Degree-Seeking FTIACs 

     
         
         
Gender 

Full-
Time 

Part-
Time Total Across 

 

Grad by 
2012 

Full-
Time 

Part-
Time % Across 

Female 898 473 1371 
 

Female 18.5% 4.9% 13.8% 

Male 1246 599 1845 
 

Male 13.2% 4.3% 10.4% 

All 2144 1072 3216 
 

All 15.4% 4.6% 11.8% 
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Race/Ethnic. 
Full-
Time 

Part-
Time Total Across 

 

Grad by 
2012 

Full-
Time 

Part-
Time % Across 

Am. Indian 25 14 39 
 

Am. Indian 8.0% 0.0% 5.1% 

Asian 62 31 93 
 

Asian 12.9% 3.2% 9.7% 

Black 254 211 465 
 

Black 7.1% 0.5% 4.1% 

Hispanic 144 124 268 
 

Hispanic 16.0% 4.0% 10.4% 

White 1626 675 2301 
 

White 17.0% 5.9% 13.7% 

Not 
Specified 33 17 50 

 

Not 
Specified 12.1% 11.8% 12.0% 

All 2144 1072 3216 
 

All 15.4% 4.6% 11.8% 

         
         
Pell 

Full-
Time 

Part-
Time Total Across 

 

Grad by 
2012 

Full-
Time 

Part-
Time % Across 

Pell 787 422 1209 
 

Pell 13.6% 4.0% 10.3% 

No Pell 1357 650 2006 
 

No Pell 16.5% 4.9% 12.8% 

All 2144 1072 3216 
 

All 15.4% 4.6% 11.8% 

 

Students Completion of Certificates or Degrees 
    Cohort: Fall 2009 Degree-Seeking FTIACs 

     
         
         
Gender 

Full-
Time 

Part-
Time Total Across 

 

Grad by 
2012 

Full-
Time 

Part-
Time % Across 

Female 1025 645 1670 
 

Female 16.7% 4.7% 12.0% 

Male 1454 731 2185 
 

Male 14.0% 2.3% 10.1% 

All 2479 1376 3855 
 

All 15.1% 3.4% 10.9% 

         
         
Race/Ethnic. 

Full-
Time 

Part-
Time Total Across 

 

Grad by 
2012 

Full-
Time 

Part-
Time % Across 

Am. Indian 18 23 41 
 

Am. Indian 5.6% 4.3% 4.9% 

Asian 70 47 117 
 

Asian 12.9% 6.4% 10.3% 

Black 377 353 730 
 

Black 5.3% 2.3% 3.8% 

Hispanic 200 157 357 
 

Hispanic 13.0% 3.2% 8.7% 

White 1782 774 2556 
 

White 17.7% 3.9% 13.5% 

Not 
Specified 32 22 54 

 

Not 
Specified 12.5% 0.0% 7.4% 

All 2479 1376 3855 
 

All 15.1% 3.4% 10.9% 

         
         
Pell 

Full-
Time 

Part-
Time Total Across 

 

Grad by 
2012 

Full-
Time 

Part-
Time % Across 

Pell 1224 747 1971 
 

Pell 11.3% 2.7% 8.0% 

No Pell 1255 629 1884 
 

No Pell 18.9% 4.3% 14.0% 

All 2479 1376 3855 
 

All 15.1% 3.4% 10.9% 
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In terms of completion of degrees and certificates, the Fall 2008 cohort is similar to the Fall 
2009 cohort.  The above tables use 2012 as a graduation year, so we would expect the Fall 
2008 group to be slightly higher as they have had one more year for completion.  In 2013 as 
part of the Completion Agenda, GRCC created “Ready, Set, Graduate” a graduation 
awareness campaign to encourage students to complete. 

In Fall 2012, GRCC came online with “MyDegree Path” using the Degree Works auditing and 
planning system.  This tool, along with increasing the need to graduate, should boost 
graduation rates for all students. 

 
 

5. Do you anticipate that this CAP will NOT be completed by July, 2014?  If yes, please discuss 
those components which you anticipate not being completed. 

 
The ABO program and the FastTrack program will continue beyond July 2014.  2013-2014 marks the 
second year for ABO and FastTrack is funded by Title III through 2016.  Because both of these are 
Achieving the Dream initiatives, it would not be necessary to continue them as a College Action 
Project. 
 
6. From your perspective as a CAP Champion, how could the strategic planning process be 

improved? 
 

In an ideal situation, all reporting would be done online.  This would allow for real-time updates to 
see how other projects are progressing. 


