
StarfishTM Early Alert: Flag Management 
 

 
* Questions about this process can be directed to the Program Director for Counseling at 234-3900 or the Retention Specialist at 234-4139. 
Notes: 

• Academic Performance and Attendance flags will be “turned off” after the 70% mark of each course. 
• The Associate Director of Student Conduct may move flag information into the conduct or behavioral intervention systems when deemed 

necessary. 

Academic 
Performance Flag 

Stage 1: If you have addressed 
your concern and the problem 
persists,  raise a flag detailing 
concern.  The student WILL 

receive a copy of your e-mail. 

Stage 2: The Retention Specialist 
attempts to  contact the student.  
When a connection is made, 
advice and suggestions are 
offered based on situation. 

Stage 3: If a connection was made, 
notes will be added to the file and 

the flag will be "closed".  The 
faculty member will be notified.  If 

the student cannot be reached, 
the flag remains open. 

Attendance Flag 

Stage 1: If you have addressed 
your concern and the problem 

persists,  raise a flag detailing your 
policy and number of classes 

missed.  The student WILL receive 
a copy of your e-mail. 

Stage 2: The Retention Specialist 
attempts to  contact the student.  
When a connection is made, 
advice and suggestions are 
offered based on situation. 

Stage 3: If a connection was made, 
notes will be added to the file and 

the flag will be "closed".  The 
faculty member will be notified.  If 

the student cannot be reached, 
the flag remains open. 

Behavior Flag 

Stage 1: If you have addressed 
your concern and the problem 

persists,  raise a flag detailing the 
behavior, what you have done to 
address it, and if you are seeking 
additional follow-up with student 
or just documenting.  The student 

does NOT receive a copy. 

Stage 2: The Associate Director of 
Student Conduct reviews the flag.  
If follow-up is requested or if the 

student documented has a history 
of behavior concerns, the AD will 

reach out to the student.   

Stage 3: If the AD makes contact 
with the student, notes will be 

added to the file and the flag will 
be closed.  The faculty member 
will be informed at that time.   


