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College Action Project Update Form – Sept 2011 
Grand Rapids Community College 

 
NOTE:  This project update will be provided to SLT members one week prior to SLT meeting where 
project is discussed. 
 
Update Date:  February 10, 2012 
CAP #: 5.2.3  
CAP Title: Strengthen faculty professional development programs and processes 
Champion: Ric Underhile, Ph.D., Associate Dean, Instructional Support & Interdisciplinary 
Studies 
Project Purpose: (From Strategic Plan Worksheet) 
 
The primary purpose of this Project is to refine the College’s faculty professional development efforts into 
a coordinated, intentional, curriculum that recognizes, responds, and reflects on the talents and 
educational needs of full-time and adjunct faculty. Additionally, the Project will promote the development 
of resources to ensure that faculty have physical and virtual spaces to discuss and enhance their 
scholarship and practice of teaching and learning. 
 
 

1. Describe recent accomplishments and the current status of activities related to this 
project. (Include an updated copy of the Project Worksheet and Timeline along with a narrative 
discussion of progress.) 

 
The primary purpose of this Project is to refine the College’s faculty professional development efforts 
into a coordinated, intentional, curriculum that recognizes, responds, and reflects on the talents and 
educational needs of full-time and adjunct faculty. Additionally, the Project will promote the 
development of resources to ensure that faculty have physical and virtual spaces to discuss and 
enhance their scholarship and practice of teaching and learning. 

 
 
 

2. Describe the team involved in implementing this project. 
 

Name Position  Team Role 

Ann Alexander Professor, Business 
Department 

To provide faculty input based on feedback and 
suggestions from other faculty; offer suggestions 
based on the data gathered in her faculty 
leadership role as Faculty Development Support; 
School of Workforce Development faculty 
representative 

Garret Brand Professor, Business 
Department 

To provide faculty input based on feedback and 
suggestions from other faculty; offer suggestions 
based on the data gathered in his faculty 
leadership role in Distance Learning & 
Instructional Technologies; School of Workforce 
Development faculty representative 

Christian Carron Grand Rapids Public 
Museum, Historian & 
Director of Collections; 
GRCC, Adjunct Faculty 
in Social Sciences 
(History) 

To provide input based on his expertise at 
creating learning environments; community 
representative; School of Arts & Sciences 
adjunct faculty representative 
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Lori DeBie Faculty, Library & 
Learning Commons 

To provide input based on her experience as a 
non-classroom faculty member; ISIS faculty 
representative 

William (Bill) Faber Interim Associate Dean 
for Faculty Hiring & 
Evaluation, School of 
Arts & Sciences 

To provide input based on his past experience as 
a faculty member and current experience as an 
administrator who observes and provides 
feedback to faculty; School of Arts & Sciences 
administrative representative 

Eric Kunnen Director, Distance 
Learning & Instructional 
Technologies 

To provide input based on his role as the primary 
source of faculty professional development for 
teaching with technologies; ISIS administrative 
representative. 

Fatima Nieves Professor/Professional 
Academic Advisor, 
School or Student 
Affairs 

To provide input based on her experience as a 
faculty leader in Counseling, Advising, and 
Retention Services; School of Student Affairs 
faculty representative 

Ric Underhile Associate Dean, 
Instructional Support & 
Interdisciplinary Studies 
(ISIS) 

To provide leadership and guidance based on 
his experiences with teaching, learning, and 
capacity building; CAP Champion 

 
 

 To what extent have the measureable criteria established for this project been met?   

Criteria Fully unmet In progress Completed 

All full-time faculty will be 
provided an opportunity to 
assess the current state of 
faculty professional 
development at GRCC. This 
assessment will mirror and 
complement the survey of 
adjunct faculty administered in 
the 2010-2011 academic year. 

 Ann Alexander is 
reviewing the 
survey, which will 
be administered in 
late February, 
2012. 

 

A White Paper will be written 
that explicates the gaps and 
needs of the Center for 
Teaching Excellence and 
proposes viable solutions to 
these problems 

 Members of this 
CAP team and 
members of the 
Academic Deans 
engaged in two 
separate work 
sessions to 
ascertain 
challenges and 
accomplishments 
of the CTE, 
specifically as they 
pertain to faculty 
professional 
development. The 
White Paper has 
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been outlined and 
will be co-authored 
by members of the 
CAP team. A final 
draft will be 
provided to SLT by 
June 30, 2012. 

Faculty professional 
development programs and 
processes will be fully 
documented and made public 
via the Internet 

  While this work 
continues to 
evolve, end of fall 
semester reports 
on faculty 
professional 
development 
have been 
submitted, 
reviewed, and 
posted on the 
Provost’s website 
along with 
comments from 
those who 
administer faculty 
professional 
development. 

New partnerships with regional 
institutions of higher 
education will be sought out 
and where possible, solidified; 
existing partnerships will be 
strengthened through memos 
of understanding or other 
formal declarations 

  This work 
continues to 
progress. GRCC 
is currently 
seeking the 
formalization of 
memos of 
understanding 
among the 
existing partners 
(Ferris State 
University/Kendall 
College of Art & 
Design;  and 
Grand Valley 
State University) 
and those who 
are seeking to 
become partners 
(Aquinas College, 
Muskegon 
Community 
College, Western 
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3. Describe the planned next steps for this project.  
 

1. Review and discuss faculty end of fall reports as they pertain to faculty professional development. 
2. Synthesize the input from CAP team members and AcaDeans into action steps or survey items. 

Michigan 
University, 
Central Michigan 
University, and 
the Van Andel 
Institute Graduate 
School). 

An inventory of quality and 
quantity of physical and virtual 
space will be completed, 
recommending changes or 
additions to the faculty 
learning spaces 

 This work is being 
initiated by the 
newly reconvened 
Learning 
Environments 
Team (LET) 

 

The Center for Teaching 
Excellence will complete a 
program review process 
consistent with the College’s 
emerging model of Academic 
Program Review 

 This work is 
enjoying support 
and technical 
assistance from 
Katie Daniels, 
Curriculum 
Specialist. 

 

A robust communication and 
marketing plan will be 
developed and implemented 

  The CTE 
regularly uses all 
of the College’s 
communication 
and marketing 
venues to share 
and promote its 
programs and 
learning 
opportunities. 
Additionally, the 
CTE has a 
Facebook page 
that it uses to 
share information.  

A formal annual report of 
accomplishment of the goals 
will be provided to the 
College’s senior leadership  

 This is in 
development 

 

A year-long professional 
development calendar will be 
developed before the start of 
2012-2013 academic year  

 This is in 
development 
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3. Adapt the adjunct faculty professional development, including the incorporation of items from # 2 
and Faculty Learning Day evaluation results. 

4. Acquire signatures from partner institutions on the Memo of Understanding for Faculty 
Professional Development. 

5. Begin collaborative work with members of the LET. 
6. Clarify and define the process of academic program review as it will be applied to faculty 

professional development. 
7. Draft the annual report. 
8. Continue progress on the 2012-2013 Faculty Professional Development calendar. 

 
 

9. What challenges, if any, are you facing in regards to this CAP project?   
The work is quite dynamic, by nature. That is, the role of the team is to create processes where none or 
only informal ones have been. Much time has been devoted to bringing balance between developing and 
delivering professional development, while at the same time, developing process and structures that 
allow for thoughtful preparation, implementation, evaluation, and revisions (if necessary) of professional 
development. These are typical challenges for emerging departments. However, the development of a 
sustainable staffing and budget is vital to the success of faculty professional development. In a time of 
limited resources, we continue to seek strategies to provide adequate professional development to all of 
our full-time and adjunct faculty, while being responsible stewards of resources. 


