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GRAND RAPIDS COMMUNITY COLLEGE BOARD OF TRUSTEES
BUDGET WORK SESSION
MONDAY, MAY 4, 2026
BOARD CHAMBERS
AGENDA

Call to Order
A. Call to Order
B. Introduction of Guests

1. Board Business
A. Review and Approval of Agenda

B. Open Comments (related to today’s board agenda)
C. Special Order of Business (New Business)
1. John Globoker, Vice President for Finance and Administration will review

the 2026-2027 Proposed Budget

1. Open Comments
V. Final Board Comments

V. Adjournment

Next Meeting of the Board
May 18, 2026, Special Board Meeting 1:00 pm
May 18, 2026, Regular Board Meeting, 4:15 pm



About GRCC
Vision
GRCC provides relevant educational opportunities that are responsive to the needs of the

community and inspires students to meet economic, social and environmental challenges to
become active participants in shaping the world of the future.

Mission
GRCC is an open access college that prepares individuals to attain their goals and contribute to
the community.

Values

e Excellence: We commit to the highest standards in our learning and working
environment.

e Diversity: We create an inclusive, welcoming, and respectful environment that
recognizes the value, diversity, and dignity of each person.

¢ Responsiveness: We anticipate and address the needs of students, colleagues, and
community.

¢ Innovation: We seek creative solutions through collaboration, experimentation, and
adaptation.

e Accountability: We set benchmarks and outcomes to frame our decision-making,
measure our performance, and evaluate our results.

e Sustainability: We use resources in responsible ways to achieve balance among our
social, economic, and environmental practices and policies.

o Respect: We treat others with courtesy, consideration, and civility.

e Integrity: We commit to GRCC values and take personal responsibility for our words
and actions.



Strategic Goals

e Strategic Goal #1: Teaching and Learning— The College develops curriculum and
curriculum delivery, and supports instruction that measurably improves student
learning.

e Strategic Goal #2: Completion and Transfer — The College sustains and continuously
improves our focus on successful student goal achievement whether that be
completion of a degree/credential, transfer to another college, or personal interest/skill
attainment

e Strategic Goal #3: The College works to create and support equitable practices across
the institution to remove barriers and ensure high comparable outcomes for all
identifiable groups.

e Strategic Goal #4: The College seeks to positively impact the community by educating
and training students with relevant skills so that they are retained in the service region
holding living-wage jobs, as well as through collaborations/ events with education and
community partners.

e Strategic Goal #5: The College effectively plans for and uses our resources to preserve
and enhance the institution.

Nondiscrimination

Grand Rapids Community College creates an inclusive learning and working environment that
recognizes the value and dignity of each person. It is the policy and practice of GRCC to
provide equal educational and employment opportunities regardless of age, race, color,
religion, marital status, sex/gender, pregnancy, sexual orientation, gender identity, gender
expression, height, weight, national origin, disability, political affiliation, familial status, veteran
status or genetics in all programs, activities, services, employment and advancement including
admissions to, access to, treatment in, or compensation in employment as required by state
and federal law. GRCC is committed to reviewing all aspects of GRCC programs, activities,
services and employment, including recruitment, selection, retention and promotion to identify
and eliminate barriers in order to prevent discrimination on the basis of the listed protected
characteristics. The college will not tolerate any form of retaliation against any person for
bringing charges of discrimination or participating in an investigation. Further information may
be obtained from the EEO Office or the Office of General Counsel, 143 Bostwick Avenue N.E.,
Grand Rapids, M| 49503-3295.

Minutes of this and all proceedings of the board may be obtained in the office of the Board of Trustees;
GRCC DeVos Campus, Administration Building, Room 202; 415 Fulton St. E; Grand Rapids, Ml 49503;
Phone (616) 234-3901.



