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BOARD BUSINESS 

PROCEEDINGS OF GRAND RAPIDS COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

OFFICIAL REGULAR MEETING 
MONDAY, NOVEMBER 18, 2024 

I. Call to Order

A. The meeting was called to order at 4:15 p.m. by Chair Lovelady Mitchell.
Present: Brame, Bruinsma, Koetje, Lovelady Mitchell, Siegel & Williams - 6
Absent: Lopez – 1

B. Introduction of Guests – None

II. Board Business
Review of Agenda and approval of additions, deletions, or re-arrangements.
Motion by Trustee Siegel to approve the agenda as presented. Seconded by Trustee Bruinsma.
Motion carries 6-0.

A. Open Comments (Limited specifically to comments related to board agenda items.)
None

B. Special Order of Business (New Business)
1. Property Tax Resolution

a. Lisa Freiburger, Vice President for Finance and Administration, presented on
the Property Tax Resolution.  It was noted that millage went below 1.7 mil to
1.6951 mil.

Motion by Trustee Bruinsma to approve the Property Tax Resolution as presented. 
Seconded by Trustee Williams. 
Motion carries 6-0 

2. Fall Mid-Year Budget Amendment - Lisa Freiburger and Nat Lloyd presented and
discussion items were:

● There has been a large increase in grants.
● Enrollment was 10.7% for the second 7 weeks of Summer 24 and a 3.1%

increase for Fall 24 semester with an overall +$1,100,000.  We have about 950
students enrolled at our Lakeshore Campus this semester which was a 25%
increase over last year.

● Grants - we are estimating an increase of indirect (grant) revenue +$100,000.
● Reviewed General Fund Additions of proposed new/updated positions and

other expenses.
● We are expecting an additional fairly significant payment in revenue from the

state this year related to a one-time calculation from the state in dropping the
unfunded liability rate from 20.96 to 15.21.  This will come to us in a revenue
line from the state.

● There will be a MPSERS update at the February BOT meeting.
● Interest rate environment continues to be favorable, though any Fed rate cuts

will reduce future revenue.
● A large percentage of out of district tuition billing is Lakeshore students.
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There is capacity for growth at our Lakeshore Campus.  We have negotiated 
the first right of refusal of any additional space that becomes for sale within 
the mall that our Lakeshore Campus is located to prepare for future growth. 

Motion by Trustee Koetje to approve the Proposed Amended Budget as presented. 
Seconded by Trustee Siegel. 
Motion carries 6-0 

 
C. Consent Items  

1. Minutes of previous meetings, Grant Awards/Requests, Personnel 
Transactions, & Financial Transactions 

● Minutes from October 21, 2024 work session and regular meeting 
● Grants GRCC received, October 21-November 4, 2024 - None at this 

time. 
 

Personnel Report 
(from October 1, 2024 to October 31, 2024) 

 
New Hires: 
Vickie Wilkinson 
Assistant to Preschool Instructor 
Effective date: October 28, 2024 
 
Ryan Taubert 
Custodian 
Effective date: November 4, 2024 
 
 
Transfers: 
Abbey Numedahl 
Transfer to: Interim Tutorial Coordinator 
Transfer from: Temporary Professional Tutor, Academic Support and Tutoring Services 
Effective date: October 17, 2024 
 
Chanell Rigterink 
Transfer to:  Admissions and Enrollment Coordinator and Lakeshore Region Lead 
Transfer from:  Temporary Admissions Navigator 
Effective Date:  October 21, 2024 
 
Benjamin Gould 
Transfer to:  Custodian 
Transfer from: Custodian 
Effective Date:  November 4, 2024 
 
Amy Brannon 
Transfer to:  Support Professional, Dental/OTA/Rad Tech 
Transfer from:  Support Professional, Health Science Department 
Effective Date:  November 11, 2024 
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Separation 
Yasmin Gant 
Custodian 
Effective date:  September 11, 2024 
 
Mandy Tomlinson 
IT Service Management Analyst 
Effective date: October 12, 2024 
 
Lilia Herdegen 
Lead Cybersecurity Lead 
Effective date: October 12, 2024 
 
Lorena Aguayo-Marquez 
Interim Job Training and Construction Trades Program Manager 
Effective date:  October 19, 2024 
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● Financial Transactions 
(October 1-31, 2024) 

 
 

 1. Purchases $25,000-$100,000  
         a.  General Fund 

 
1) Purchase order issued to provide payment for legal services for FY25. 

   Requestor: Brett Meyer – Legal Counsel 
Expenditure:  $45,000.00 (2213-11) 

      Disposition: Renewal Purchase  
 Supplier:  Varnum Consulting 
     Grand Rapids, MI  
      Source of Funds: General Fund 

Bid:  No. Sole Source 
 

2) Purchase order issued to provide payment for fee for the fiber optic cables in downtown 
GR. 

   Requestor: Donovan Wallace – Information Technology 
Expenditure:  $26,795.58 (2271-11) 

      Disposition: Renewal Purchase  
 Supplier:  City of Grand Rapids 
     Grand Rapids, MI 
      Source of Funds: General Fund 

Bid:  No, Sole Source 
 

3) Purchase order issued to provide payment for licensing renewal for campus. 
   Requestor: Jeff VanderVeen – Information Technology 

Expenditure:  $30,400.00 (2271-11) 
      Disposition: Renewal Purchase   
 Supplier:  Zoom Video Communication 
     San Jose, CA 
      Source of Funds: General Fund 

Bid:  No, Sole Source 
 

4) Purchase order issued to provide payment for renewal of existing services for VMware. 
   Requestor: Jeff VanderVeen – Information Technology 

Expenditure:  $36,209.15 (2711-11) 
      Disposition: Renewal Purchase  
 Supplier:  Trace3 
     Charlotte, NC 
      Source of Funds: General Fund 

Bid:  Yes, MiDeal #230000000003 
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                       b. Other Special Funds 
 

1) Purchase order issued to provide payment for new job training (Machinist Training) 
   Requestor: John VanElst – M-TEC 

Expenditure:  $27,330.00 (2218-51-MJT-DOVER) 
      Disposition: New Purchase  
 Supplier:  Right Place 
     Grand Rapids, MI 
      Source of Funds: Grant Funds 

Bid:  No, Sole Source 
 

2) Purchase order issued to provide payment for current update training for Pharm Tech 
program 
   Requestor: John VanElst – M-TEC 
   Expenditure:  $84,609.00 (2271-51-SCC) 

      Disposition: New Purchase  
 Supplier:  MindSpring 
     Ada, MI   
     Source of Funds:  Grant Funds 

  Bid:  No, Sole Source 
 

     
Sole Source: A single supplier that controls the supply of products or services in a defined market. Typically, 
the product of market conditions such as: technology leadership, patent protection, limited or exclusive 
distributorship, etc. 
 
Single Source: Supplier selection is determined by objective business decisions such as: leveraged volume 
purchase contracts, standardization programs, OEM (original equipment manufacturer) parts/service, just in 
time delivery requirements, etc. 
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Motion by Trustee Koetje to approve the consent items as presented.  
Seconded by Trustee Bruinsma. 
Motion carries 6-0  
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D. ACTION ITEMS 
1. Purchases over $100,000 

a. General Fund 
 

2) Request permission to issue purchase order for replacement CRM system. 
  Requestor: Jeff VanderVeen – Information Technology 
  Expenditure:  $293,635.00 (2271-11) 
  Disposition:  New Purchase 

     Supplier:  Element451 
     Raleigh, NC 
     Source of Funds:  General Fund 

  Bid:  Yes, RFP #2425-8225 
 

1) Request permission to issue a purchase order for a consulting firm to review our current 
ERP system. 
  Requestor: Jeff VanderVeen – Information Technology 
  Expenditure:  $218,400.00 (2271-30) 
  Disposition:  New Purchase 

     Supplier:  Sierra-Cedar 
     Alpharetta, GA     
     Source of Funds:  General Fund 

  Bid:  Yes, RFP #2425-8232 
 

b. Other Special Funds 
 

1) Request permission to issue purchase order for additional security cameras and license (5 
year). 
  Requestor: Jeff VanderVeen – Information Technology 
  Expenditure:  $193,000.00 (2330-42-GENERAL) 
  Disposition:  New Purchase 

     Supplier:  Sentinel Technologies 
     Downers Grove, IL 
     Source of Funds:  Plant Fund 

  Bid:  Yes, RFP #2223-6178  
 
        ACCOUNTS:     KEY: 
        11 – General Fund    *       MBE 
        14 – Auxiliary Fund   **     WBE 
        15 – Designated Fund   ***   M/WBE 
        42 – Bonds, Plant Fund   **** MLBE  
        51 – Grants   *****VET 
        91 – Agency Funds   #  - Non Responsive Bid 
               NTE - Not to exceed 

Sole Source: A single supplier that controls the supply of products or services in a defined market. Typically, the product of 
market conditions such as: technology leadership, patent protection, limited or exclusive distributorship, etc. 

 
Single Source: Supplier selection is determined by objective business decisions such as: leveraged volume purchase 
contracts, standardization programs, OEM (original equipment manufacturer) parts/service, just in time delivery 
requirements, etc. 
 

Motion by Trustee Bruinsma to approve the purchases over $100,000 as presented. Seconded by Trustee 
Williams.  Motion carries 6-0 
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III. Reports 
A. President’s Report 

a. Dr. Lepper recognized Trustee Koetje (Senior Neighbors 16 over 60 Engaged & 
Inspiring individuals) and Trustee Williams (Crain’s 200 Most Influential Leaders in 
West Michigan) for their recently received awards. 

b. Monitoring Reports 
i. Supplier Inclusion Purchasing Report, Paula Gleason-Zeeff, Director of 

Purchasing presented.  Of note: 
1. GRCC looks for opportunities to partner with minority owned, women 

owned, veteran owned and MLBE (micro local) vendor partners.  
2. We have belonged to a number of various councils and diverse groups 

throughout the West Michigan area during 2023-24. 
3. This is our first year of tracking RFP data from Bidnet with 28.3% 

diverse suppliers looking at our RFPs. 
4. We’ve had 169 diverse vendors that were used on our Amazon account 

this year, and 41 of them were in more than one diverse category which 
is an 8.1% increase for diverse suppliers on Amazon. 

5. We plan to update Purchasing’s website for diverse supplier 
opportunities. 

6. Recommend the WMPPA Meet the Buyer event be held at GRCC next 
October. 

ii. Institutional Reports - none at this time 
iii. Finance Update: Lisa offered to answer any questions that the trustees had 

from the information provided in the board packet and in the presentations. 
There were no additional questions. 
 

B. Faculty Association Report - none at this time 
 

C. Student Government Report - Alex Miranda, Student Government President, and Maria Choi, 
Student Government Treasurer 

a. Voter registration efforts update - student government successfully facilitated multiple 
voter registrations on the process of voting, how to register to vote and where their 
voting locations would be. They had more than 100 GRCC students register to vote. 

b. Fall semester events update - Latin Heritage month celebration and Lunch with 
Lepper - more than 200 students attended each event. 

c. Academic Advising Council (AAC) Update - Student government was invited by Ann 
Isackson to participate with the Academic Advising Council earlier this year from the 
student perspective.  It’s been great to be represented and heard during this process.  

d. Their vision is to continue planning more events for Winter semester in regards to 
student health and wellness, academic advising, and a GRCC diverse student body. 

e. The game room is established in the G2 corridor of RJF and the Student Government 
is planning to implement new additions such as a game counsel for next semester.  
Trustee Koetje was awarded a plaque for his years of service. 
 

D. Board Chair Report - Trustee Lovelady 
a. Recognized and congratulated Trustee Siegel for a successful reelection campaign.  
b. Micah Perkins will soon be onboarded. 
c. Trustee Koetje was recognized for his numerous years of service since 2016 as a 

GRCC BOT member and chairperson. Various trustees commented on his 
encouraging, innovative, supportive, empathetic, mentoring leadership style and 
shared their appreciation of his service. 
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IV. Community Collections 

A. Communications to the Board - None at this time 
 
V. Open Comment - None at this time 
 
VI. Final Board Comments 

A. Trustee Bruinsma informed that Trustees will be holding listening sessions on 12/2, 12/3 
& 12/4 with seven specific groups of individuals from the campus community which were 
randomly assigned by Institutional Research.  The Board also just finished meetings last 
week with two Trustees talking individually with each member of the Executive 
Leadership Team. 

 
   VIII. Meeting Adjourned at 5:11 pm. 


	a. General Fund

