
Grand Rapids Community College Board of Trustees 
Work Session 

November 17, 2025 

Work Session Agenda 

• Board Officers and Assignments, all - Discuss 

• Board self-assessment feedback review, Williams, Perkins, Discuss 

• Review three policies, 2nd read - Trustees Williams, Brame, and Perkins, Discuss 
o Board Job Description 
o President’s Job Description 
o Monitoring Executive Performance 

• Board Development: summary of “More Essential Than Ever” / Community College Pathways 
principles and future direction, Triezenberg – Inform 

Strategic Plan 23-28 
Board Policies 

https://www.grcc.edu/faculty-staff/instructional-support-institutional-planning/strategic-planning/grcc-strategic-plan-20232028
https://www.grcc.edu/about-grcc/leadership-administration/board-trustees/policies
https://www.grcc.edu/about-grcc/leadership-administration/board-trustees/policies

