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PROCEEDINGS

OF

GRAND RAPIDS COMMUNITY COLLEGE

BOARD OF TRUSTEES

OFFICIAL

REGULAR MEETING
BOARD CHAMBERS

MONDAY, AUGUST 17, 2015


 I.	ORDER OF BUSINESS

 Meeting called to order at 4:15 p.m., Bert Bleke in the chair. 

			Present:	Bailey, Bristol, James, Ryskamp, Verburg, Stewart, Bleke – 7

			Absent:	None

								 	
Introduction of Guests
President Ender welcomed Kimberly Devries the new Director of ADA, Title IX & EEO Compliance to the institution.

Review and Approval of Agenda
Motion by James, seconded by Bailey to approve the agenda as presented. Motion carries. 7-0
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Open Comments
None at this time.
Special Order of Business 
None at this time.

II.	 MONITORING REPORTS
Report (s) 
Student Success Indicator Report – Academic Foundation Program: Presented by Laurie Chelsey.
Finance Update – Presented by Lisa Freiburger
		
III.	UPDATES

Student Report
Student Alliance Update – None at this time.
Foundation Update
Presented by Kathy Mullins.
Board Chair Update
None at this time.
President’s Report
President Ender announced that the 3 year over 40 million dollar renovation project has been completed.  He thanked facilities and staff for all of their work and patience as each building was touched.
President Ender shared the fact that fall enrollment numbers are down but given good strategic planning in regards to budgeting the 2016 budget is able to cover the shortfall. 

Faculty Association Update 
None at this time.

IV. COMMUNITY CONNECTIONS 
Communications to the Board 
None at this time.

V. CONSENT ITEMS

  Minutes of previous meetings, Grant Awards/Requests, Personnel Transactions, 			   & Financial Transactions
Minutes from July 22, 2015 Board Meeting
Grants GRCC received from June 1, 2015 to July 31, 2015.  
$387,564 was received from the U.S. Department of Education for the continuation of the Student Support Services program FY 2015-2016.
[bookmark: _GoBack]$387,630 was received from the U.S. Department of Education for the continuation of the TRiO Upward Bound program FY 2015-2016. 
$94,508 was awarded by PNC Bank to support a preschool community liaison position.

PERSONNEL REPORT
(Includes in-process transactions through 8-6-15)
Appointments

	NAME
	DEPARTMENT
	EMPLOYEE GROUP
	POSITION
	EFFECTIVE DATE
	NOTES

	Christopher Ambler
	Facilities
	CEBA
	
Custodian, 2nd Shift Main/Cook

	7-6-15
	New to College

	Orletta Caldwell
	Athletics
	Faculty
	Athletic Director
	7-6-15
	
Current Business Assistant Professor


	Kimberly Devries
	General Counsel
	Meet & Confer
	
Director of EEO Compliance

	8-17-15
	New to College

	Anwar Thomas
	Occupational & Disability Support Services
	Faculty
	
Counselor/Assistant
Professor

	8-24-15
	New to College

	Wilfredo Barajas
	SICE
	Faculty
	
Assistant Professor

	8-27-15
	New to College

	Ray Kimball
	Athletics
	Faculty
	
Women’s Head Basketball Coach

	8-27-15
	New to College

	Megan Lockard
	English
	Faculty
	
Assistant Professor

	8-27-15
	Former adjunct

	Tari Mattox
	Physical Science
	Faculty
	Assistant Professor 
	8-27-15
	Former adjunct

	Casey Behling
	Student Affairs/
Registrar
	ASSP
	
Student Records Credit Evaluation Specialist

	8-17-15
	New to College

	Jenna Hess
	Occupational & Disability Support Services
	Faculty
	
Counselor/Assistant
Professor

	8-24-15
	New to College`

	Chris Wood
	Nursing
	Faculty
	
Assistant Professor

	8-27-15
	New to College

	Susan Koons
	Nursing
	Faculty
	
Assistant Professor

	8-27-15
	New to College







Separations

	NAME
	DEPARTMENT
	EMPLOYEE GROUP
	POSITION
	EFFECTIVE DATE
	NOTES

	Michael Ahrendt
	
Information Technology

	Meet & Confer
	Security Officer
	6-12-15
	Separation

	Curtis Andrews
	Ford Fieldhouse
	Meet & Confer
	
Ford Fieldhouse Coordinator

	7-3-15
	Separation

	Sara Dorer
	Student Life
	Meet & Confer
	Director of Student Life and Conduct
	8-21-15
	Separation 

	Langston Gant
	Enrollment Center
	APSS
	Support Professional
	8-28-15
	Separation

	Aaron Gray
	Campus Police
	Campus Police
	
Campus Police Officer

	7-10-15
	Separation

	Steven Gold
	Occupational & Disability Support Services
	Faculty
	
Counselor/Assistant
Professor

	8-3-15
	Separation

	Whitney Harper
	TRiO/Student Support Services
	Faculty
	
Counselor/Assistant
Professor
	8-3-15
	Separation




	D.	Financial Transactions
	(July, 2015)

		1.	Purchases $10,000-$100,000 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]	a.		General Fund


Purchase order issued to provide annual payment for Achieving the Dream participation, 7/1/15 – 6/30/16.
		Requestor:                 	Donna Kragt – Institutional Research 
		Expenditure:		$10,000.00 
         								Disposition:			Recurring Purchase
                      	Supplier:			Achieving the Dream
           			Silver Spring, MD
									Bid:                            	No, single source.
		
Purchase order issued to provide onsite 25 Live upgrade consultation services and payment for associated reimbursable expenses.
		Requestor:                 	Olwen Urquhart – Information Technology 
		Expenditure:		$11,901.93 
         								Disposition:			New Purchase
                      	Supplier:			CollegeNet
           			Portland, OR
									Bid:                            	No, single source.

Purchase order issued to provide payment for YouVisit (virtual tour software) annual subscription.
		Requestor:                 	Eric Mullen – Enrollment Center 
		Expenditure:		$12,768.00 
         								Disposition:			Recurring Purchase
                      	Supplier:			YouVisit, LLC
           			Aventura, FL
									Bid:                            	No, single source.

Blanket purchase order issued to provide annual maintenance and licensing agreement for email spam filtering service.
		Requestor:                 	Donovan Wallace – Information Technology 
		Expenditure:		$13,175.04 
         								Disposition:			Recurring Purchase
                      	Supplier:			Fusemail
           			Los Angeles, CA
									Bid:                            	No, single source.

Blanket purchase order issued to provide computer supplies – accessories, software, parts, etc.
		Requestor:                 	Kurt Meinders – Information Technology 
		Expenditure:		$15,000.00 
         								Disposition:			Recurring Purchase
                      	Supplier:			GovConnection
           			Dakota Dunes, SD
									Bid:                            	Yes, RFP #1415-5226B.

Purchase order issued to provide annual renewal of campus wide emergency alert system agreement.
		Requestor:                 	Ian Riley – Information Technology 
		Expenditure:		$19,000.00 
         								Disposition:			Recurring Purchase
                      	Supplier:			Rave Wireless, Inc.
           			Framingham, MA
									Bid:                            	No, single source.

Purchase order issued to provide year (3) of (5) payment for The Right Place college membership.
		Requestor:                 	Misty McClure-Anderson – Presidents Office
		Expenditure:		$20,000.00 
         								Disposition:			Recurring Purchase
                      	Supplier:			The Right Place
           			Grand Rapids, MI
									Bid:                            	No, sole source.


Blanket purchase order change notice issued to provide vendor managed janitorial supplies campus wide. Order increased $20,000; from $142,500 to $162,500.
		Requestor:                 	Thomas Smith - Facilities
		Expenditure:		$20,000.00/$162,500.00 
         								Disposition:			Recurring Purchase
                      	Supplier:			PB Gast and Sons
           			Detroit, MI
									Bid:                            	Yes, RFP #1213-11049, previously reported.


Payment issued for annual Career Coach (job placement software) annual renewal, 6/16/15 – 6/15/16.
		Requestor:                 	Donna Kragt – Institutional Research
		Expenditure:		$20,000.00 
         								Disposition:			Recurring Purchase
                      	Supplier:	EMSI (Economic Modeling Specialists, Intl)
           			Moscow, ID
									Bid:                            	No, sole source.


Purchase order issued to provide medical insurance coverage for GRCC student athletes, along with coverage for catastrophic incidents and injuries.
		Requestor:                 	Rick Vanderveen – Ford Fieldhouse
		Expenditure:		$24,594.00 
         								Disposition:			Recurring Purchase
                      	Supplier:	First Agency
           			Kalamazoo, MI
									Bid:                            	No, single source.




Purchase order issued to provide payment for Van Andel Arena rental as required for the 2015 GRCC commencement ceremony.
		Requestor:                 	Tina Hoxie – Student Affairs
		Expenditure:		$27,547.18
         								Disposition:			New Purchase
                      	Supplier:	Van Andel Arena
           			Grand Rapids, MI
									Bid:                            	No, single source.


Blanket purchase order issued to provide annual maintenance and support for Schedule 25, Resource 25 and Model 25 for 2015/16 fiscal year. 
Requestor: 	David Anderson – Information Technology 
Expenditure: 		$29,440.00 
Disposition: 		Recurring Purchase 
Supplier: 			CollegeNet 
Portland, OR 
									Bid: 				No, single source.


Blanket purchase order issued to provide annual subscription for internet connectivity service.
Requestor: 	Donovan Wallace – Information Technology 
Expenditure: 		$37,188.00 
Disposition: 		Recurring Purchase 
Supplier: 			123 Net, Inc. 
Southfield, MI
									Bid: 				Yes, RFP #1213-8131, previously reported.


Purchase order issued to provide annual maintenance and support for Novell products for the 2015/16 fiscal year. 
Requestor: 	Donovan Wallace – Information Technology 
Expenditure: 		$44,550.56 
Disposition: 		Recurring Purchase 
Supplier: 			Novacoast, Inc. 
Santa Barbara, CA 
									Bid: 				Yes, RFP #1112-6173, previously reported.


Blanket purchase order issued to provide annual service agreement for local and long distance phone service.
Requestor: 	Donovan Wallace – Information Technology 
Expenditure: 		$46,400.00 
Disposition: 		Recurring Purchase 
Supplier: 			Windstream 
Fairport, NY
									Bid: 				Yes, RFP #1011-2317, previously reported


Purchase order issued to provide annual renewal for Microsoft Campus Agreement.
Requestor: 	Ian Riley – Information Technology 
Expenditure: 		$49,457.37 
Disposition: 		Recurring Purchase 
Supplier: 			CDW-G
Vernon Hills, IL
									Bid: 	No, MCCA (Michigan Community College Association) consortium agreement.


Blanket purchase order issued to provide consulting services for PeopleSoft CSPROD (Campus Solutions) and HRPROD (Human Resources) split.
Requestor: 	Michael Passer – Information Technology 
Expenditure: 		$95,000.00 
Disposition: 		Recurring Purchase 
Supplier: 			Sierra-Cedar
Alpharetta, GA
									Bid: 				Yes, RFP 1314-4246B, previously reported.



									b.	Other Special Funds			
                         
Purchase order issued to provide repair to the White Hall west parking lot retaining wall.	
	Requestor:               	Thomas Smith - Facilities
Expenditure:		$14,925.00 (42-2330) 
Disposition:		Construction Purchase
Supplier:			BCI Construction
           			Grand Rapids, MI
Source of Funds:	Plant Fund
Bid: 	Yes, informally.
Bidders:	BB Masonry		-	$15,628.50
	BCI Construction 	-	$14,925.00
	VJ Construction	-	$24,520.00


Purchase order issued to provide ATC SICE loading dock roof replacement.
	Requestor:               	Thomas Smith – Facilities
	Expenditure:		$15,775.00 (42-2330) 
Disposition:		Construction Purchase
Supplier:			DC Byers Company
           			Grand Rapids, MI
Source of Funds:	Plant Fund
Bid: 	Yes, informally.
	DC Byers		-	$15,755.00
	J&L Roofing #	-	$10,500.00
	J. Stevens Roofing	-	$16,500.00


Purchase order issued to provide cleaning and testing of electrical switchgear and transformers campus wide.
	Requestor:               	Thomas Smith - Facilities
Expenditure:		$16,630.00 (42-2330) 
Disposition:		Construction Purchase
Supplier:			Windemuller Electric
           			Wayland, MI
Source of Funds:	Plant Fund
Bid: 	Yes, informally.
Bidders:	Buist Electric		-	$43,115.00
	VanHaren Electric	-	$25,630.00
	Windemuller Electric-	$16,630.00
			
Purchase order issued to provide asphalt repair to DeVos campus and Tassell MTEC parking lots.
	Requestor:               	Thomas Smith - Facilities
Expenditure:		$24,998.00 (14-2331) 
Disposition:		Construction Purchase
Supplier:			Midwest Asphalt Maintenance
           			Rockford, MI
Source of Funds:	Auxiliary Fund
Bid: 	Yes, RFQ #1415-6196
Bidders:	Black Gold Asphalt	-	$25,991.00
	Midwest Asphalt	-	$24,998.00
	Superior Asphalt	-	$27,635.00

Purchase order issued to provide high definition production camera equipment and engineering equipment for the College video channel.
	Requestor:               	Klaas Kwant – Media Technologies
Expenditure:		$27,003.00 (51-2821) 
Disposition:		New Purchase
Supplier:			Woodgate Sales
           			Long Branch, NJ
Source of Funds:	HETA (Higher Ed. Tech. Adv.) Grant
Bid: 	Yes RFQ #1516-7177.
Bidders:	B&H Foto		-	$27,202.94
	Full Compass Sales#	-	$18,808.00
	Key Code		-	$27,855.00
	Pro Video		-	$27,287.64
	Woodgate Sales	-	$27,003.00

Purchase order issued to provide reimbursement to Foremost Insurance for commercial exclusive agent specific underwriting new employee training.
	Requestor:               	Julie Parks – Workforce Development
Expenditure:		$30,243.43 (51-2271)
Disposition:		N/A
Supplier:			Foremost Insurance
           			Caledonia, MI
Source of Funds:	Michigan Job Training Grant
Bid: 			No, single source.

Purchase order issued to provide student housing for the Upward Bound summer program, June 28 – July 17, 2015.
Requestor:               	Rhondo Cooper – Upward Bound
Expenditure:		$23,085.00 (51-2216)
Disposition:		Recurring Purchase
Supplier:			Aquinas College
           			Grand Rapids, MI
Source of Funds:		Upward Bound Grant
Bid: 	No, single source.

Payment issued to provide 2015 Upward Bound student university tour trip to St. Louis, Missouri.  
Requestor:               	Rhondo Cooper – Upward Bound
Expenditure:		$39,600.00 (51-2512)
Disposition:		New Purchase
Supplier:			Big Country Tours
           			St. Ignace, MI
Source of Funds:		Upward Bound Grant
Bid: 	No, travel is exempt.

Purchase order issued to provide EMCO mini mill center, installation and training for the Tassell MTEC.
Requestor:               	Julie Parks – Workforce Development
Expenditure:		$57,790.00 (51-2271)
Disposition:		New Purchase
Supplier:			Advanced Technology Consultants
           			Northville, MI
Source of Funds:	MCAM (Michigan Coalition Advanced Manufacturing) Grant
Bid: 	No, single source.


Purchase order issued to provide a survey and assessment report for GRCC campus grounds, buildings, etc. to define deferred maintenance priorities.
Requestor:               	Thomas Smith - Facilities
Expenditure:		$68,605.00 (42-2330)
Disposition:		New Purchase
Supplier:			Integrated Design Solutions
           			Troy, MI
Source of Funds:		Plant Fund
Bid: 	Yes, RFP #1415-3282.

Purchase order issued to provide classroom multimedia and digital signage equipment.
Requestor:               	Mark Vogel – Media Technology
Expenditure:		$80,655.1800 (42-2825)
Disposition:		New & Replacement Purchases
Supplier:			Thalner Electronics
           			Ann Arbor, MI
Source of Funds:		2012 Bonds/Plant Fund
Bid: 	Yes, RFQ #1415-5232.

.				







































ACTION ITEMS

N.   Preschool Lab and Music Building Naming Opportunity 
A motion was made by Trustee James to give President Ender the authority to name both the Preschool Lab and Music buildings, supported by Trustee Bristol.  Motion carried 7-0.
O.   Purchases over $100,000 
General Fund


Request permission to issue purchase order issued to provide annual renewals for workers compensation insurance coverage.
Requestor: 	Cathy Kubiak – Human Resources
Expenditure: 		$110,000.00
Disposition: 		Recurring Purchase 
Supplier: 			FCCI Insurance Group
Sarasota, FL
   Bid: 				Yes, competitive bid conducted by GRCC 
Agent - USI Insurance Services, LLC.



Other Special Funds 

										
Purchase orders issued for the construction of a craft brewery instructional lab in the Wisner-Botrall Applied Technology Center. (for informational purposes only – dollar spend previously approved).		
   Requestor:                 	Thomas Smith - Facilities
										Expenditure:		$900,000.00 NTE (42-2330)
         							Disposition:		Construction Purchase
                              Suppliers:			C2AE - Grand Rapids, MI 
				Christman – Grand Rapids, MI		
				Craftwerk - 	Bloomfield Hills, MI
                              Source of Funds:	CCSTEP (Community College Skilled Trades Equipment Program) Grant & Private Donations
										Bid:                            	Yes, RFPs #1516-7176 & 1314-10049 (previously reported). 
											


Purchase orders issued as required for the renovation of the GRCC Music Bldg., including A/E services, Construction Management services, various sub-contractors, and other goods and services as required. NTE expenditure corrected from $7.2M to $7.5M. (for informational purposes only for CM selection – dollar spend previously approved).
. 										Requestor:                 	Thomas Smith - Facilities
										Expenditure:		$7,500,000.00 NTE (42-2330)
         							Disposition:		Construction Purchase
                              Suppliers:			AECOM (URS) - Grand Rapids, MI
				Christman – Grand Rapids, MI
                              Source of Funds:		Grant & Private Donations
										Bid:                            	Yes, RFP #1415-4262 & RFP #1415-4246.



							ACCOUNTS: 			KEY:
								11 – General Fund 			*      MBE
								14 – Auxiliary Fund			**    WBE
								15 – Designated Fund			***  M/WBE
								42 – Bonds, Plant Fund			****MLBE	
								51 – Grants			#      Non Responsive Bid
								91 – Agency Funds			NTE -	Not to exceed																	
									

						
Sole Source: A single supplier that controls the supply of products or services in a defined market. Typically the product of market conditions such as: technology leadership, patent protection, limited or exclusive distributorship, etc. 

Single Source: Supplier selection is determined by objective business decisions such as: leveraged volume purchase contracts, standardization programs, OEM (original equipment manufacturer) parts/service, just in time delivery requirements, etc.	

Motion by Trustee Verburg, supported by Trustee Bristol to approve the above items as presented. Motion carries 7-0.


							







								
					




				
VII. OPEN COMMENT

John Verzi addressed the board with a student complaint.

VIII. FINAL BOARD COMMENTS
Trustee Bristol – She attended the Raider Rally and had a great experience and thanked all those that worked on the event saying it is a great resource for our students.
Trustee James – She shared with the group that at the MCCA Annual Conference Trustee Verburg received his pin for 15 years of service as a trustee and she received hers for 25 years of service. She shared her delight of being able to see the music building being renovated and breaking ground of the preschool lab.
Trustee Bailey – She congratulated Kathy Mullins on her first Foundations report and thanked Lisa Freiburger and Laurie Chesley for their updates along with everyone involved in the renovation project.
Trustee Verburg – He is looking forward to the preschool ground breaking as this has been a dream for many for a long time.
Trustee Stewart – He thanked Dr. Ender for is vision, many conversations and fundraising efforts around both the music and preschool buildings which was a heroic task that he has been able to accomplish by himself.  
Trustee Ryskamp – He said he also enjoyed the MCCA conference and good reports that were given.  He pointed out the completion of a milestone with the renovation project which touched nearly every building on campus and now seeing the music and preschool building projects getting underway.  He said Dr. Ender was owed a tremendous amount of credit for his vision and fundraising. 
Chairperson Bleke – Looking forward to a great academic year as the students use the facilities that have been touched by the renovation project.  He thanked the board members for their work in regards to quality and depth of discussions.

IX.	ADJOURNMENT



The Board adjourned at 4:58 p.m.

No further business was discussed.
					_________________________________________
					Secretary				
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